
St:ltc ofCotlilim1i;1 Calilim1ia State T ransportation i\gcnt:y 
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Memorandum Fll'x your pm••t•r! 
81! t'llt'rf:.l' t!/Jidt•/11! 

'fo: 	 WILLIAM E LEWIS Date: January 15, 2015 
Assistant Director 
Division of Audits and Investigation File: P3000-0412 

From: 	 CL.A~K PAULSEN f\ l' i ~ 
Clucl L ~ \f ­
Division of Accounting 


subjtc:t: 	CAL-CARD TRANSACTIONS REVIEW AUDIT- 1,3000-0412 

The Division of Accounting (Accounting) received the Audit Rcporl. CAL-Card Program 
Review Audit- P3000-0412. dated June 27.2013. This is our 540-day response to the audit. 

FindingS -lnaccurntc Vendor Transaction History Records within Adyantagc 

Accounting has requested a change in Advantage to correct the Vendor Transaction History 
reporting. Programming changes were completed and the data was tested. The t<.!sl data results 
identified errors with the programming change. Accounting is working with IT and CGI to have 
the programming changes fixed and re-entered into the system for testing . It is expected this will 
be completed by June 30.2015 . 

Should you have any questions regarding this response. please con tact Gilbert Petrissans at 
(916) 227-9279. 

c: NOrtega. Chief Financial Ofticer 
TScribner, Chief- IT Solutions Division 
GPetrissans, Chief- Office of Commodities and Contract Payable' s. Division of Accounting 
CBuhagiar. Commodity & CAL-Card Payments Branch. Division of Accounting 
NFclcher. Audit Coordinator- Division of Accounting 
RTakao. Audit Coordinator- Division of Audits & Investigation 

"l'rm·itlc a sati:, suslainahh:. intc!,!ratctl anti dticicntlran'twnation S) stem 
tn enhance ( ' al ii<Hnia· s cwnomy ;md li,·ability.. 



Stale of California 	 Culi!i.1rnia Stale Tmnsp<Htali<>n AgcnC) 
llEPART!\IENT 01-'TRANSI'ORI;\TION 

Memorandum 	 Srrimu tlrollf:/11. 

Help StJ\'t Wurn! 

To: 	 WILLIAM E. LEWIS Date: January 27 . 2015 
ASSISTANT DIRECTOR 
AUDITS AND INVESTIGATIONS 

PJ000-0412 

Fron~: fRANCESCA NEGRI 
Chief 
Division of Procurement and Contracts 

Subject: 	 POST 360 DAY RESPONSE STATUS REPORT FOR CAL-CARJ> PROGRAM AUDIT 

The Division of Procurement and Contracts (DPAC) has implemented all audit finding 
dispositions for the CAL-Card Program Audit as of May l, 2014. DPAC's CAL-Card Compliance 
Review process has sampled over 200 CAL-Card Purchase Orders since implementation. As 
requested. DPAC is providing the findings reports generated to date and will make the files 
available upon your request. 

If you have any questions on the status report, please contact Megan Rettke at (916) 227-6082. 

Attachmcnt(s) 
(I) CJ\ L-Card Compliance Review Process Finding Report and Recommendations (3) 
(2) 20 I 5 Compliance Review Schedule 

··Pml'llk• a .w~(t:..w.vtainahlt!, inlc~;rmedUllCI •:ffic:i~llf mmsportarion .~l'Sit!m 
w t>ulumce Culrfumw s~:mnomy and livub11i~r · · 



CAL-Card Compliance Review Process Finding Report & 
· Recommendations 

REVIEW DATE: 09/11/2014 DISTRICf: 22 PROGRAM: DPAC 

PROCUREMENT FILE NAME: Abby Story 

OVERVIEW 

lkpartmt•nt of Transportat iun Di,·ision •>f Procun•nw11ts and t\mtract's CAL-Card Admin btratiun 

and ComplianL't' Braneh has ('(Hnp!Pt:t•d t.lw Compliall(T R<·,·h,,,. Pl·oc._:•ss. Tlw purpo~e of this t'eYil'\\. 


\\·as to dt>tl'rmitw if CAL-Card tran:-;aetions arc> itlL't)mpliancc with Stat\.' n•qnin•mt•nls ;md 

IkpartnH'nt of Transportation polieit's and procedlll't'S. Our l't'\'ll'\\' disdost•d lhnt Ikp;u·tment ()!. 

Transpotiati~m·~; Pstabli~hed pul il'il's and pnw(•dmt~:; alonf, ,,·ith Stat l' n' qu irenwnts Hl'l' adequatr. 

('Xccpi for tlw isstws nntt•d lwlow. 


OBJECfiVE 

'l'lw c>bjt'Ctiw:::. oftbP ComplinllCl' R~·\' Lt'\\ \\'t'l''l' lo dt>tt•rmim' \\·lwther: 


•!• 	 C\L-Card tran~aetions ('om ply \\i'lh l.lw Ikpartment of'l'ranspmtation's ,\cquisit i~m.-; :\lanuaL 
~;tatt· J'N{llin ..•meut~ and fkpartnwnt ofTransportation' polidc.'-' and prol'L' I1lll't'S. 

•:• 	 Cardhold'.T Stal<'tnt:•nt nf .\l'l'Olln1s (~0:\) nnd .supporting, doc1:mcnt:; a rt' rt'\ i(•v,u.L appron•d 
and s uhmitl<'d to tltt• CAL-Card Paynwnt:-; ::kction in <1 timdy manner.. 

•:· 	 .SO.\ packa!!,c~; rnntnin all n'quired suppnrting doc unH.•ntation. 
•!• 	 [•:quipment purehasps <lt'(~ taggl'd and rt•eorded as IW[Ui l'('l.l. 

SPECIFIC FINDINGS 

Th<' CAL-Card ::\dminbtration and Compli<HWt' Branch (CC.\C'B,l r cvi.t'\\'L'd 1:5 C\L-Card PurchHSC' 

Ordt.'l'.S (CPO) and 6 SO:\s <llon~; \\ ith thl' n·quin·d d()t'llllH'Iltation . r~~m·s and j'('('UillllWilda!ion~ <l!'l.' 


d iseus!'L'cl lw lnw. Pka~e enntad the CCACH if you ha\'e a n)· (]I H'St. ion:-; or would likv to di:~mss. 


CPO Issues•and. Recomm~ndati.ons . . . : . . ·. . . : · ·. ·. . . . . . . ·· . · .·' 

Issue: 

Recommendations: 

Missing Justifi~tion on CPO; CPO's 2213*448, 2213"484, :2.213*497, 2213*499, 2213*540, 2213"541, 
2213"591, 2213"653, 2214+379, 2.214"380, 2214*423, 2214•447, 2214*459, 22.14*481 and 2214*522 
were missing justifications. 

Please make a note of the Justification requirement for all future procurements. We suggest 
reviewing E-Bla!>t 1.3-6 for clarity in reference to Justification requiremeuts. All E-Blasts may be 
located by using the following link http:/ fadmin.clot.ca.govfpcfCAL-Card-E-blasts.shtml. 

Acquisition Manual, Section 12.3. 2 CAL-CARD PURCHASE ORDER (CPO)/ STD. 65 
All purchases must be for official state business and in accordance with this Acquisition ManuaL 
Approval is necessary before making any purchase and the approval mustbe documented in the 
CAL-Card procurement file. Despitethe dollar amount, the CPO/STD 65 must be completed w\th the 
justified purchase. Justification should specify the b~nefit to the State, iucluding fair and reasonable 
pricing documentation, in the PCARD CPO Commodity screen, Extended Description field. 
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CAL-Card Compliance Review Process Finding Report & 

Recommendations 


. . ' 

· $O.A:iS$~es·a~d :iteeommendati.qns. . . · . . · . . -- . ' 

Issue: 

Recommendations: 

Missing the printed CAL-Card Manager's name on the US Bank SOA cover she!!t; April, May and June 
2014 SOA packages were missing the printed CAf., Card Managers name on the US Bank SOA cover 
sheet. 

Please make a note of the printed CAL·Card Manager name requirement on the US Bank SOA cover 
sheet for ali future SOA packages. Both the CAL-Card Manager's signature and printed name are 
required when using the SOA from US Bank. 

Acqui&ition Manual, Se ction l2.5.25 LATE ORINCOMPLETE SUBMIT'CAI.S 
Ifusing t he SOA from US Bnnk, the CAL-Card Manager must print their name below the signature 
line. 

CONCLUSION 

\Vt• thank~·ou for your a~si~t;mce du rtng thi~ n ' \'i('\\ and hopt:• om rvcomml'mlatio n.s are lwlpfu\ in 
futun' pltL'chast•s. Tf ) uu hnw ;·my qm•,:;t io ns o r JW('d add itional informat ion please' t•-maii tlw C.\L · 
Card Administration Hnd Complianct• l~raneh at Ci.tlcard.::;ubmiltal\c: dot.ca.g.oY~ co ntc.wt nw al (916'1 
:2::!':"-;1-:Ho, ur cull tlw Branc h Chi\~f. CAL-Cnrd Admini~tratinn and Compliam·t• Bmnch at ('-)16) 227 ­

tll Ll). 

CCACB Analyst: Jonathan Phillips 

CCACB Analyst: Luther Langston 

CCACB Analyst: Lynette Yearwood 

Date: 9/15/2014 

Page 2 

http:dot.ca.g.oY


CAL-Card Compliance Review Process Finding Report & 

Recommendations 


REVIEW DATE: t0/14/2014 DISTRlCf: 22 PROGRAM: Human Resources 

PROCUREMENT FILE NAME: Ron Hirang 

OVERVIEW 

DepartmentofTransportation Division of Procurements and Contract's CAL-Card Administration 

and Compliance Branch has completed the Compliance Review Process. The purpose of this review 

was to determine if CAL"Card transactions are in compliance with State requirements and 

Department ofTransportation policies and procedures. Our review disclosed that Department of 

Transportation's established policies and procedures along with State requirements are adequate, 

except for the issues noted below. 


OBJECTIVE 

The objectives of the Compliance Review were to determine whether: 


•:• 	 CAI.r-Card transactions comply with the Department of Transportation's Acquisitions Manual, 
State requirements and Department ofTransportation' policies and procedures. 

•!• 	 Cardholder Statement ofAccounts (SOA) and supporting documents are reviewed, approved 
and submitted to the CAL-Card Payments Section in a timely manner. 

•:• 	 SOA packages contain all required supporting documentation. 
•!• 	 Equipment purchases are tagged and recorded as required. 

SPECIFIC FINDINGS 
The CAL-Card Administration and Compliance Branch (CCACB) reviewed 144 CAL-Card Purchase 
Orders (CPO) and 6 SOAs along with the required documentation. Issues and recommendations are 
discussed below. Please contact the CCACB ifyou have any questions or would like to discuss. 

CPO-Issues.andlteeom:n1eri.dations : 	
· .. 

. .. 
. ·.· . ··::: · . . . • ·.. ·. : .. :- . •' . .. . . 

Issue: 

Recommendations~ 

Prepayment; CPO 2214"367 was created to purchase 65 boxes of envelopes. Only so boxes of 
. envelopes were received. The other 15 boxes of ell vel opes were on back order. All 6s boxes of 
envelopes were paid for. 

More than one CPO should have been created for this transaction to prevent the prepayment for the 
15 boxes of envelopes. 

L 	 The initial CPO wns created to reference the 65 boxes of envelopes. 
2. 	 The initial CPO should have been modified to reference only so boxes ofenvelopes re<:eived. 

Inthe body ofthe CPO, write a detailed description !;!Xplainingwhy the CPO is modified. 
3. 	 A second separate CPO should have been created to pay for the outstanding 15 boxes of 

envelopes referencing the original/modified CPO along with a detailed description including 
why the additional CPO was required. 

Acquisition Manual Chapter 1a.5.15 PREPAYMENT 
For all future procuYements - Do 110t pay for items on back order; even though the supplier may have 
included these items on the invoice (see Chupter 12.5, Dispute/Fraud/Retum Procedures). Please 
adhere to this recommendation for all future procurements. 
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CAL-Card Compliance Review Process Finding Report & 


Issue: 

Reoommendations: 

Issue: 

Recommendations: 

Issue: 

Recommendations: 

Recommendations 


Detailed Justi fication; CPO 2214'*333 was created to purchase a. •wrravel Clock, Digital Voice 
Recorder'' and other items without a detailed justification. 

Please make a note of the Justification requirement for ull future prccurements . We suggest 
reviewing E·Biast 13-6 for clarity in reference to Justification requirements. All E-Biasts may be 
locnted by using the following link http://admin.dot.ca.gcvf pc/CAL-Card-E-blast:s.shtml. 

Acquisition Munuo.l, Section 12.3.2 CAL-CARD PURCHASE ORDER(CPO) /STD. 65 
All purchases mustbe for official state business and in acco rdancc with tl1is Acquisition Manual. 
Approval is necessary before making any purchase and the Approval must be documented in the 
CAL-Card procure ment file. Despite the dollar amount, the CPO/STD 65 mustbe completed with the 
justified purdHlse. Justification should specify the benefit to the State, including fa ir and reasonable 
pricing docume ntation, in the PCARD CPO Commodity screen, Extended Description field. 

Note: Accounts Receivable set up.; reimbursement received 4/ 2.4/2014. 

Prison Industry Authority Purchases (PIA); CPO 2214" 404 was created to purchase nameplates. 
Becaus~PIA offers nameplates, a PIA waiver should have been obtainedto purchase from another 
supplier. 

For all future procurements, consider PIA first. IfPIA supplies the commodity; and you do not wish 
to purchase from them, obtain a PIAwaiver before completing the acquisition. For more 
information, you muy visit their website at~ ~~'lV....t:_l,l].lli.q&l.l.gov. Acquisitions Manual Chapter 3.1, 
Prison Industry Authority (PIA), states" The Califomia State Penal Code Section 2807 mandates 
State agencies to first consider if needs could be met by purchasing Prison IndustryAuthority (PIA) 
commodities and services.~ 

Acquisition Manual Chapter 12.4-4 PriAOn Industry Authority (PIA) Purchases 
State agencies are rcquil"cd by law to purchase items manufacturedby Prison Industry Authority. 
Refe1· to Section 3.1, Prison Industry Authority for details or the Non-ITAcquisitions Buyer's Desk 
Procedures. Agencies may request a waiver byeompleting PIA's Gene ra\ State Agency Exemption 
Request Fonn (SAL-Fool) iftlmy wish to purchase the item from another vendor. TI1e waiver form 
m ust be fully approved by DPAC's Procurement &Contrm:ting Officer (PCO) or designee, Caltrans 
Facilities if it is for furniture, and PIA prior to making the purchase (refer to Chapter 3). 

Modification ofCPO; CPO :2214*"625-1was created to purchase a onetime maintenance item. CPO 
2214*625-2 was a modification for the increase of the purchnse umount to allow for sates tax. 

For nil fllture procurements, when creating a modification of the CPO provide n detailed dcscl:iption 
explnining whythe modification is needed. The detailed description s hould be placed in the body of 
t h e CPO along with the detailed justification. 
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CAL..Card Compliance Review Process Finding Report & 

Recommendations 


CONCLUSION 

We thank you for your assistance during this review and hope our recommendations are helpful in 
future purchases. Ifyou have any questions or need additional information please e~mail the CAL­
Card Administration and Compliance Branch at calcard.submittal@dot.ca.gov, contact me at (916) 
227-6054> or call the Branch Chief, CAL-Card Administration and Compliance Branch at (916) 227­
6119. 

CCACB Analyst; Jonathan Phillips 

CCACB Analyst: Luther Langston 

CCACB Analyst: Lynette Yearwood 

Date: 10/14/2014 
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CAL-Card Compliance Review Process Finding Report & 

Recommendations 


REVIEWDATE: 10/24/2014 DISTRICf: 22 PROGRAM: DPAC 

PROCUREMENT FILE NAME: Roddy Son 
··--·--···· . ....... ... •.......-..............._ ___........ •' " '" ' " "' " ..._,____, _____ _.. ·- ··-----..·--------- ____, _______.., ._..____ , _____ . ----·...- ·-.. .-·-···· 


OVERVIEW 

lkpnr1nwnt ofTran~port<\ Lin tJ Di\·ision of Pnlcun•mcnts and Contr::1rt'!' C\L-Card ,\dmini~tration 
and Cornp.lianee Bmnch h<ts cntil pll'i('d tiw Cornpli;I!H'f' Redew Proc('S~. Tlw purpnSl' ofthi~ re\·it~w 
\\U!' to dt>tt•rmim' if CAL-Card Iransaetions ar(' in compliance with Stalt.· rcquirt'l1H~nts and 
Dt~partnH·nt ofTranspt>rtation polici<·~ and pro,·pdun•s. Our J'('\·iew disrlost'd that Department of 
Tnmsportation 's t-stab!i:~:lwd pulicit'S and JH"oct>dmvs alon~ with Stail' rt~quirt-mt•nl.s ar<' ach·qmtk. 
('X<'<'pt for tlw i:-:sl!e:-> noted bdm\ . 

OBJECTIVE 

T lw nhjt•d iYL'S oft lw Compliann' l..tt.•Yi<'w wen' to ddt~rm ine "lwt lw r: 

•:• 	 C.\L-Canl transactions contply with tlw D(•partnwnl ufTranspoti.ation's At.·qui:-.iti,Jlb 
:\lanu<d, Statl· r eqltirPm(•nt::-; and DPpal'ttnent ofTransportation' polkit.•t-: and proc~:durt>:-;. 

•!• 	 Cardholder Statt•nwnt of Ac.e(n!Jlt:-; (SO:\) and supporting documents an' n>:vie\\'Pd, appt·m·f·d 
and submitu~d to tht• C.-\L-Card Pn~ment.s ~ketion in a t inwly mamwt·. 

•:• 	 SO,\ packag~:•:-; t'ontain all n'quired supporting docunwntalion. 
•!• 	 Equipment pun·ha~l':-; an· taggt•cl and rPeorded n~ L"l'qnired. 

SPECIFIC FINDINGS 

Tlw C.\L-C:mi :\d mini~tration and Comphanc~· Branch (CC.\CB) n•Yit"\\·ed 7 1 C\1.-Can.\ ~'un·ha:-;1' 


Orders (CPO) and :1 SOAs <llong \Yith tlw n•quirt>d dncunwntation. 1:~:-;w_•s ;mel reeoltlnH.' tH:latinn~ 


an• dbcusst>d lwlm,·. Ptl·a~P conlad the CC,\CH if you han• any qlle!->tion:-; or mmld lik<' to dist·t•~~ -

. . ·.. 

·..:: . .. . : .· 

Issue: CPO Missing Justification; The following were missing a detailed justification in thebody ofthe CPO: 

CPO 2.214"330, 2214"389. 2214"390 (February 2014 SOA) 

CPO 2214"420 (March 2014 SOA) 

CPO 2214*544 (April 2014 SOA) 

CPO 2214"'563, 2214*568, 2214"576, 2214*726 (May 2014 SOA) 

CPO 2214,.042, 2214"049, 2214*054 (August 20l4 SOA) 
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CAL-Card Compliance Review Process Finding Report & 

Recommendations 


.· ·.· 

Recommendations: Please make n note ofthe Justification requirement for all future procurements. We suggest reviewing 

E-Blast 13~6 for clarity in reference to .Justification requirements. All E~Biasts may be located by using 

the following link http://admin.dot.ca.govfpc/CAL-Cnrd-E-blasts.shtml. 


Acquisition Manual Chapter 12.3.2. CAJ.rCARD PURCHASE ORDER (CPO) j sm. 65 

All purchases must be for official state business and in accordance with this Acquisition Manual. 

Approval is necessary before making any purchase andthe approval must be documented in the CAL­

Card procurement file. Despite the doUar amount, the CPO/STI> 65 must be completed with the j ustified 

purchase. Justification should specify the benefit to the State, including fair and reasonable pricing 

documentation, in the PCARD CPO Commodity screen, Extended Description field. 


CONCLUSION 

W<~ tha nk you for your as~istancl' during this rt'\'iPw <md ho1w our tw·omnwtH1at1ons an·lwlpfnl in 
futtll't' ptm::ha~t·s. Ifyou han~ any quPstion:-:; or twr·d additional information , plenst• emi\ i! tlw C.-\L­
eard .-\chninistrati<m and Compliant'(' Hrancb at enh-ard.suhmittal ttrdul.c;L.giW; rontal't nw at (91 6 ) 
2:2-:"-;)'7~{0, nr eall tlw nranch Chit•f, CAL-Card .\dmini::>tral[un and Cllmpliane.t• Branch al (qlb) 2~-:--
6 Ill,}. 

CCAC Analyst: Jonathan Phillips 

CCAC Analyst: Luther Langston 

CCAC Analyst: Lynette Yearwood 

Date: 10/24/2014 
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FY 2015 

Public Relations Campaign 

August September October November December January _l February [ March l April I May I June 

District 

l P & l(F) 

2 l&V (0) 

3 L& Y (D) 

4 L& Y(D) 
5 P &Y(F) 

6 l & V(TJ 
7 I L& V(F) 
B l& Y(F) 

9 l & P (VrC?} 

10 P & Y(D} 

11 l & I' (f) 

12 l &P (F) 

HQ All All All All 

Compliance Review 
District 

l P & l(F) 

2 
3. L&Y(D) 

4 

s P& V(f) 

6 
7 L& Y{F) 

8 
9 M~il 

10 
11 L & P (F) 

12 
HQ All All 

Mileage reimbursem~>nt • $118.00 

L ,,. Langston Airfare Cost - $7556.00 

P" Phillips (D)~ Drive (F) ' Flight (Tl " Tram TFain Cost - $300.00 

Y ' Ye3rwood Meal reimbursl!ment - $450.00 

• Will try and make Thursd~ys our District visit days Hotel Costs ­ $1700.00 



State of Califoniia 	 Business, Transportation and Housing Agency 
DEPARTMENT OF TRANSPORTATION 

Memorandum 	 Flex your power! 
Be energy ejJiclslfll 

To: WILLIAM E. LEWIS Date: January 7, 2014 
Acting Assistant Director 
Audits and Investigations Fil': P3000-0412 

Fro-m:QUFRANCESCA NEGRI, Chief 
\)'\JivisiCin ofProcurement and Conttact~_---""lroq--.v 

SubJect: 	 Status Report for CAL-Card Program Audit 

The DivisionofProcurement and Contracts has attached the 180 Day Response on the 
implementation ofaudit finding dispositions for the CAL-Card Program Audit dated 

June 6, 2013. 


If you have any questions on the status report, please contact Megan Rettke at (916) 227-6082. 


Attachment: 180 Day Audit Response 


''Caltfans illipro~s mobililyacros., California ·• 



Audit Name: CAL -Card Program Audit 
Audit Number: P3000-0412 
Audit Series: 180 Day Response 

FINDINGS AND RECOMMENDATIONS 1 
PROHIBITED AND RESTRICTED PURCHASES 

1; 1 


1:2 


1:3 


1:4 


1:5 


Recommend that the Division of Procurement and 
Contracts (DPAC): 
• 	Develop and implement comprehensive training to 

address prohibited and restricted purchases, 
specifically for recurring findings as outlined ir"' the 
report. 

Response
Status Date(s) 

06/24/2013 
In Progress 09/03/2013 

01/07/2014 

Audit Series 

Draft Response 
60 Day 
180 Day 

Draft on schedule in developing its comprehensive CAL-Card training program which Is to be 
completed by February 28, 2014 

Recommend that DPAC: Draft Response06/24/2013
• 	 Require CAL-card liaisons to complete CAL-card 60 DayIn Progress 09/03/2013

tratining. 180 Day01/07/2014 

Response: 

DPAC Is on schedule in developing its comprehensive CAL-Card Liaison training which is to be 

completed by February 28, 2014. A complementary Policy Memo will be issued prior to that date. 

Recommend that DPAC: 

06/24/2013 Draft Response• 	Develop a "Frequently Asked Questions" page to 
Completed 09/03/2013 60 Day· 	be included on the CAL-Card website. 180 Day01/07/2014 

Response: 

DPAC developed the Frequently Asked Questions (attached) and posted it to the DPAC intranet 

site: lhtt~:l/admin.dot.ca.gov/~c/calcard res cntr.shtml (also attached). 

Recommend that DPAC: 
• 	 Modify the CAL-Card Handbook (CCH) section 3.9, 

File Documentati~n. to require the list of price 
quotes recorded on the Bid Quote Worksheet and 
the' supporting bids to be submitted to the Division 
of Accounting (DOA) with the Cardholder 
Statement of Account {SOA) packages. 

Response: 

06/24/2013 
Completed 09/03/2013 

01107/2014 

Draft Response 
60 Day 
180 Day 

DPAC. updated the Acquisition Manual. The revisions are noted in blue text. The updated version is 
posted on the DPAC intranet site: httn://admin.dot.ca.Qov/oc/manuals.shtml. 

Recommend that DPAC: 
• Work with the Information Technology (IT) 06/24/2013 Draft Response 

Certification Unit to develop a list of items Completed 09/03/2013 60Day 
requiring approval and post this list on the CAL­ 01/07/2014 180 Day 
Card website 

Response: 

DPAC developed an Information Technology certification requirement list (attached) and 

posted it on the DPAC Intranet site: htt[!://admin.dot.ca.gov/gcldoc/it-acguisitions--with~cal~ 


card. pdf. Each time the list is updated, DPAC wm put the previous version in an "Archived 

IT PURCHASES WITH CAL-CARD lisf' on the same webpage so previous versions can be 


easily be accessed for auditing and compliance. The archived lists will be filed by revision date. 
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Audit Name: CAL-Card Program Audit 
Audit Number: P3000-0412 
Audit Se•·ies: 180 Day Response 

fiNDINGS AND RECOMMENDATIONS 1 (CONTINUED) 
PROHIBITED RESTRICTED PURCHASES 

Recommend that DPAC: 
• Remind Cardholders and Approving Officials of 

the requirement to obtain PIA approval prior to 
purchase. 

1:6 Response: 

Status Response Audit Series Date(s) 

06/24/2013 Draft Response 
Completed 09/03/2013 60 Day 

01/07/2014 180 Day 

DPAC reminded cardholders and approving officials of the appropriate process via the CAL-Card 
monthly teleconference meeting on August 28, 2013 ( e-blast 13-4): 
htto:/iadmin.dot.ca.cov/oc/doc/EB-13-4.odf 
Recommend that DPAC: 

• Provide timely feedback to Cardholders and 06/24/2013 Draft Response 
Approving Officials regarding prohibited and Completed 09/03/2013 60 Day 

1:7 restricted purchases, within 60 days from the 01/07/2014 180 Day 
statement date. 

Response: 
DPAC no longer waits to send out all notifications at once. As of August 8, 2013, DPAC started, 
and will continue, sending out notifications to individual cardholders as soon as the determination's 
made. Log attached. DPAC is continually improving its review timelines and notices. 
Recommend that DPAC: 

• Review districts', divisions', and programs' CAL-
Card procurement files on a sample basis to 06/24/2013 Draft Responsedetermine compliance with the State Controller's In Progress 09/03/2013 60 Day

1:8 Office (SCO) MOU and compliance with CCH 01/07/2014 180 Day
requirements; communicate deficiencies to 
Cardholders and Approving Officials; and update 
policies and procedures as needed. 

Res.ponse: 
DPAC is on schedule in developing its process to incorporate this process by May 16, 2014. 

DPAC will: 06/24/2013 Draft Response
• Enforce the Three Strikes Policy. Completed 09/03/2013 60 Day 

01/07/2014 180 Day
1:9 

Response: 
DPAC no longer waits to send out all notifications at once. As ofAugust 8, 2013, DPAC started, 
and will continue, sending out notifications to individual cardholders as soon as the determination 
is made. Sample Memorandums to Cardholders attached. 

fiNDINGS AND RECOMMENDATIONS 2 Status Response Audit Series 
CAL-CARD CONTROL WEAKNESSES Date(s) 

Recommendation that DPAG: 

• Review districts', divisions', and programs', CAL­ 06/24/2013 Draft Response 
Card procurement files on a sample basis to In Progress 09/03/2013 60 Day 

2.2:1 determine compliance with the SCOs' MOU and 01/07/2014 180 Day 
also review files for the aforementioned findings. 

Response: 
DPAC is on schedule in developing its procedures to incorporate this process by May 16,2014. 

AV 12/19/13 




Audit Name: CAL-Card Program Audit 
Audit Number: P3000-0412 
Audit Sel'ies: 180 Day Response 

FINDINGS AND RECOMMENDATIONS 2 (CONTINUED) 
CAL-CARD CONTROL WEAKNESSES 

Status 
Response 
Date(s) Audit Series 

2.2:2 

Recommendation that DPAC: 
• Issue statewide reminders and instructions for 

items of noncompliance. 
Completed 

06/24/2013 
09/03/2013 
01/07/2014 

Draft Response 
60Day 
180 Day 

Response: 
DPAC reminded cardholders and approving officials with specific compliance topics via the CAL-
Card monthly teleconference meeting on August 28, 2013 (Meeting Minutes attached) 
htt,,://admin.dot.ca.gov/~c/doc/minutes08282013.gdf 

Recommendation that DPAC: 
06/24/2013 Draft Response 

possible thereafter" in the CCH section 3.1 
• Clearly define what is meant by "as soon as 

Completed 09/03/2013 60 Day 
regarding preparation of the CAL-Card Purchase 180 Day01/07/2014 
Orders (CPO}. 

Response: 
DPAC updated the Acquisition Manual. The revisions are noted in Chapter 12 section 12.3.2 (D) 
(also attached). The updated version is posted on the DPAC intranet site: 
htto://admin.dot.ca.aovJoclmanuals.shtml. 

fiNDINGS AND RECOMMENDATIONS 3 

2.2:3 

Response
Status Audit SeriesREVIEW AND REPORTING WEAKNESSES Date(s) 

DPAC will: 
06/24/2013 Draft Response• R:emind Cardholders and Approving Officials 

Completed 09/03/2013 60 Day
s~atewide of the requirement for tagging and 

01/07/2014 180 Dayrecording equipment 
3.2:1 Response: 


DPAC reminded cardholders and approving officials with ~pacific compliance topics via the CAL-

Card monthly teleconference meeting on August 28, 2013 (Meeting Minutes attached) 

htto:ljadmin.dot.ca.gov/~c/doc/minutes08282013.Bdf and the IT Purchases with CAL-Card list 

(attached) : htto://admin.dot.ca.aov/oc/doc/it-acauisitions-with-cal-card._cdf 

DPAC will: 
 06/24/2013 Dtaft Response
• Include a property control component in the In Progress 09/03/2013 60 Day

training recommendations as outlined in Finding 01107/2014 180 Day
3.2:2 1" 

Response: 
DPA.C is on schedule in developing its comprehensive CAL-Card training program which is to be 
completed by February 28, 2014. 
DPA.C will: 06/24/2013 Draft 
The CAL-Card Unit report equipment purchases to Completed Response09/03/2013
the Property Controllers as required. 01/07/2014 180 Day

3.2:3 
Response: 
After further review of the data received and the capabilities of lnfoAdvantage, DPAC cannot get 
access to all of the data needed to report these types of purchases. DPAC incorporated this 
requirement into Its process and manuals. Section 7.4.1 was added to the manual (attached). 
The IT Purchases with CAL-Card document also has instructions (attached). 

AV 12/19/13 




Stale ofCOI!iti•mill IJu:.;nc;;s. Trnnsponation anJ llousin~ Agency 
OF.PAti.Tl\JK'i'f Of TRA:'<ISrORTAllON 

Memorandum Flt:XJ'OIU PUWI!T! 

De rllllrt!J' rfflt:irnt! 

To: 	 WILLIAM E LEWIS Date: January 21. 2014 
Assistant Director 
Division orAudits and Investigation FUe: P3000-04 l 2 

From: 	 CLARK PAULSEN 1\ fl b_ \?~ 
Chief ~ · 
Division of Accounting 

Subject: CAL-Card Transactions Review Audit - P3000-0412 

The Division ofAccounting (Accounting) received the Audit Report. CAL-Card Progmm 
Review Audit - P3000-0412, dated June 27, 2013. The following is our 180 day response to the 
audit: 

Finding 5-Jnaccuratc Vendor Transaction History Records within Advantage 

Accounting has requested a change in Advantage to correct the Vendor Transaction History 
reporting. Programming changes were complete, data was tested. and the programming change 
had errors. Accounting is working with IT and COl to have programming changes fixed and re~ 
entered into the system for testing. It is expected this will be completed by March 31.2014. 

Should you have any questions regarding this response, please contact Katrina Kimber at 
(916)227-9055. 

c: 	SKeck, Acting Chief Financial Officer 
PAllen, Chief -IT Solutiqns Division 
GPctrissans. Chief- Otlice ofCommodities and Contract Payable's, Division ofAccounting 
KKimber, Chief- Commodity &. CAL-Card Payments Branch. Division of Accounting 
NFelcher, Audit Coordinator- Division ofAccounting 
RTakao, Audit Coordinator- Division ofAudits & Investigation 

"Cu(lrarl.t nnpnn'l!.< moblflly aat~.f.\' Cubf<JI'Nra" 



Stale !Yf Califomi~ 	 California Slate Transportation Agency 
DEPARTMENT OF TRl\NSPORT.ATION 

Memorandum Flt.xyour poPt'U! 
Beeilogy tiflicienl! 

To: 	 WILLIAM E LEWIS Date: February 4, 201.4 
Assistant Director 
Audits and Investigations 

From: 	 LORNARICEJ/f!)t.tJ.. ~~ 
Deputy Dism~4'rfr'~ctor, Administration 
District 11 

Subje.ct: Response to Audit Report 

District 11 has taken the following corrective actions to address the findings of the report. 

The District issued a memo on July 3rd to Cal-Card Holders and Approving Officials to 
address the findings and concerns in the Audit Report. 

As an on-going effort to improve our Cal-Card Program in the District, the following has 
been done. 

• 	 Started Cal-Card Quarterly Meetings/Trainings with all Cal-Card users and Mangers (last 
meeting was held in June 2013, next one is set for March 6 2014) 

• 	 Attended Cal-Card monthly conference calls and ens\lfed our District users and Ma11agers 
were provided the minutes from those meetings 

• 	 Established and Maintained Cal-Card related training and records 
• 	 Established connections thru increased communication to ensure card users have a resource 

to go to when they have any purchasing issues before they violate a policy. Preventive 
Practice rather than Punitive. 

• 	 Hosting a separate Cal-Card Managers only training. (Aug 22 2013) 
• 	 Provided ongoing training as needed, both individually and sessions. 
• 	 Investigate policy violations when card users have been given warnings/strikes (3 strike 

policy). There have been several cases that were overturned due to HQ having incorrect or 
insufficient infonnation. 

The agenda for the March 6ib meeting includes, but is not limited to the following: 

At the March 61
h meeting the foUowing items are on the agenda for disctlssion: 

• 	 Justification 
• 	 Mandatory Contracts 
• 	 PIA Waivers 
• 	 Equipment Purchases 
• 	 IT Certifications 

"Calmms impro1·es mobility acnm Cal({nrnia" 

http:Subje.ct
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• 	 Statement of Account 
• 	 Advance Payments 
• Prepayments 
• 	 Past Due Invoices 
• 	 Splits 

If you have any questions7 please contact me at (619) 688-6672. 

c: 	 Laurie Bennan, District Director, District ll 
Cory Binns, Chief Deputy District Director, District 11 
Everett townsend, Deputy District Director, Maintenance, District 11 

··caftmm improws mcb.ilily .ttl'm~.~ Cal(timtitl" 



State of Califomill 	 Business, Transportation and Housing Agency 
DEPARTMENT OF TRANSPORTATION 

Memorandum Fl~;yourpowe,/ 
Be enlli'IIJ' ~r:ient! 

To: 	 WILLIAM E. LEWIS Date: August 27,2013 
Acting A~&l$tant Direct9r 
Audits and Investigations 

From: 	 FRANCESCA NEGRI, Chief 
Division of Procurement and Contracts 

Subject: 	 Status RepQrt for CALcC~W.df.:r_,Q~~:m_~~dit 

The Division ofProcurement and Contracts has attached the 60 Day Response on the 
implementation ofaudit finding dispositions for the CAL-Card Program Audit dated 
June 6, 2013. 

Ifyou have any questions on the status report, please contact Megan Rettke at (916) 227-6082. 

Attachment: 

60 Day Audit Response 


"Calrrans improver mobility ocro&s Californi4" 



Audit Name: CAL-Card Program Audit 
Audit Number: P3000-0412 
Audit Series: 60-day response 

fiNDINGS AND RECOMMENDATIONS 1 
PROHIBITED AND RESTRICTED PURCHASES 

Recommend that the Division of Procurement and 
Contracts (DPAC): 

• Develop and implement comprehensive training to 
address prohibited and restricted purchases, 

1: 1 specifically for recurring findings as outlined in the 
report. 

Response: 

Status Response 
Audit Series Date(s) 

06/24/2013 Draft Response 
In Process 08/27/2013 60-day 

DPAC is on schedule in developiog its comprehensive CAL~Card training program which is to be completEd by 
February 28, 2014. 

Recommend that DPAC: 
06/24/2013 Draft Response• Require CAL~Card Liaisons to complete CAL~Card 

In Process 08/27/2013 60-day1:2 training. 
~· 
Response: 
DPAC is on schedule in developing its comprehensive CAL-card Liaison training which is to be completed 
by F1ebruarv 28, 2014. 

Recommend that DPAC: 06/24/2013 Draft Response 

• Develop a "Frequently Asked Questionsn page to be In Process 08/27/2013 60-day 
1:3 included on the CAL-Card website. 

Response: 
OPAC is on schedule in developing a Frequently Asked Questions link on the DPAC intranet site which is to be 
completed by December 20, 2013. 

Recommend that DPAC: 
• Modify the CAL-Card Handbook (CCH) section 3.9, File 

Documentation, to require the list of price quotes 06/24/2013 Draft Response 
recorded on the Bid Quote Worksheet and the supporting In Process 08/27/2013 60-day

1:4 bids to be submitted to the Division of Accounting (DOA) 
with the Cardholder Statement of Accouht (SOA) 
packages. 

f---"-· 
Response: 
DPAC is on schedule in updating the Acquisition Manual which is to be completed by September 30, 2013. 

Recommend that DPAC: 
• Work with the Information Technology (IT) 6/24/2013 Draft Response 

Certification Unit to develop a list of items requiring In Process 8/27/2013 60-day 

1:5 approval and post this list on the CAL-Card website 

Response: 
DPA.C is on schedule in developing an Information Technology certification requirement list and the 
process to maintain it by J(lnuary 31, 2014. 

AV 8/27/2013 Page 1 



Audit Name: CAL-Card Program Audit 
Audit Num~r: P3000M0412 
Audit Series: 60-day response 

FINDINGS AND RECOMMENDATIONS 1 (CONTINUED) 
PROHIBITED AND RESTRICTED PURCHASES 

Status Response 
Date(s) Audit Series 

1:6 

Recommend that DPAC 
• Remind Cardholders and Approving Officials of the

r~uirement to obtain PIA approval prior to purchase. 
In Process 

612412
0

13 

08/27/13 

Draft Response 
60-day 

Recomtnend that DPAC: 
• Provide timely feedback to Cardholders and Approving 

· Officials regarding prohibited and restricted purchases; 
within 60 days from the statement date. 

In Process 
06/24/2013 
08/27/13 

Draft Response 
60-day 

Recqmmend that DPAC: 
• 	 Review districts', divisions', and programs' CAL-Card 


procurement files on a sample basis to determine 

~compliance with the State Controller's Office (SCO) 
 Draft Reponse 
MOU and compliance with CCH requirements; 

6/24/2013 
60-dayIn Process 08/27/13 

1:8 communicate deficiencies to Cardholders and 
Approving Officials; and update policies and procedures 
as needed. 

. . ·: • ,; . . .: · 	 ... .. ..• . . . . . . ' ... ~ · . ·. . . .- ,. . .. . 
. Response~ · . · · · . · · · . · · .. • '• 

DPAc f~ ·o:r :sdie~lil~ in.deveropfrig -~~~.1Jro·c;essto:in}:o~p,or'ate t~s· proc~ss by May·i6;.2bt4.. 

DPACwill: 

• Enforce the Three Strikes Polley. Ill Process 
06/24/2013 
8/27/13 

Draft Response 
60-day 

M. 'ofAug~st .~ ~01~;.DpAC started ~ending ~~1-:n()tific~_tio~~ .~~:indlvid ~.ii 'h~rdh~lder~· as Sdti ~ .• ~·~·the . 
. determlrr.ltlor{s· made.. Also ·r~fe'f: to the Audit res~cinse 1.7 ~hove.:· 	 .

' . ....: . -· ·, ' . . ' . .. :: ·. ~ ·- · .. . ···· .· . . . ,• . 

1:9 

AV 8/27/2013 	 Page2 
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Audit Name: CAL-Card Program Audit 
Audit Number: P3000-0412 
Audit Series: 60-day response 

ResponsfiNDINGS AND RECOMMENDATIONS 2 Status Audit Series e Date(s)CAL-CARD CONTROL WEAKNESSES 

Recommendation that DPAC: 

• Review districts', divisions', and programs', CAL-Card 
Draft Response06/24/13

procurement files on asample basis to determine 
60-dayIn Process 08/27/13

2.2:1 compliance with the SCOs' MOU and also review files 
for the aforementioned findings. 

Response: 
DPAC is on schedule in developing its process to Incorporate this process by May 16, 2014. 
Recommendation that DPAC: 

06/24/13 Draft Response 
In Process

• Issue statewide reminders and instructions for 
60-day08/27/13items of noncompliance. 

2.2:2 
DPAC will remind cardholders and approving officials with specific compliance topics via the CAL-Card 

monthly teleconference meeting on August 28, 2013 and will also reiterate this message via CAL-Card E· 

Blast. 

Recommendation that DPAC: 


• Clearly define what is meant by "as soon as 06/24/13 Draft Response
possible thereafter" in the CCH section 3.1 60-dayIn Process 08/27/13
regarding preparation of the CAL-Card Purchase 2.2:3 
Orders (CPO}. 

Response: 
DPAC is on schedule in updating the Acquisition Manual which is to be completed by September 30, 2013. 

AV 8f27f2013 Page 3 



Audit Name: CAL-Card Program Audit 
Audit Number: P3000-0412 
Audit Series: 60-day response 

ResponseFINDINGS AND RECOMMENDATIONS 3 
Status Audit Series

Date(s)REVIEW AND REPORTING WEAKNESSES 
DF'ACwill: 
• Remind Cardholders and Approving Officials Draft Response 

statewide of the requirement for tagging and 
06/24/13 

60-dayIn Process 08/27/13 
3.2:1 recording equipment 

Response: 
DPAC will remind cardholders and approving officials of the appropriate process via the CAL-Card monthly 
tefeconference meeting on August 28, 2013 and will also reiterate this message via CAl-Card E-Biast. 
DPACwill: 

Draft Response 

recommendations as outlined in Finding 1. 
06/24/13• Include a property control component in the training 

60-dayIn Process 08/27/13 
3.2:2 

Response: 

DPAC is on schedule in developing its comprehensive CAL-Card training program which is to be completed 

by February 28, 2014. 

DPACwill: 


Draft Response06/24/13
The CAL-card Unit report equipment purchases to the 

60-dayIn Process 08/27/201
Property Controllers as required.

3.2:3 
Response: 

After further review ofthe data received and the capabilities of lnfoAdvantage, DPAC cannot get access to 

all of the data needed to report these types of purchases. DPAC can however incorporate this 

requirement into its process and manuals. These changes will be incorporated by May 16, 2014. 


AV H/27/2013 Page4 



Audit Name: CAL-Card Program Audit 
Audit Number: ?3000-0412 
Audit Series: 60-day response 

CommentsApprovln$~~-~g..-s 
• 't\;, ' • •''· ~: : ' • 

AV 8/27/2013 PageS 



Stall! oiTahfomra 	 Business; Transportation and HOU$ing Agency 
D.t;PARTMF.NT OF TRAl-.SJ>ORTATlON 

Memorandum 	 Flu1'11tlrp-! 

& t!1141Vt!.ffidnl'! 

To= WILLIAM E LEWIS Dat.:: August 19, 2013 
Assistant Director 
Audits and Investigation File: P3000-0412 

from: CL~. KPAULSEN /'\ O l . ·~ D. ..·--c­

Cluef LX.~~~ 
Division ofAccounting 

Subjett: CAL-Card Transactions Review Audit- P300(),.0412 

The Division ofAccounting (Accounting) received the Draft Audit Report, CAL-Card Program 
Review Audit- P3000-0412, dated June 6, 2013. The following is our 60day response to the 
report: 

Finding 5- Inaccurate Vendor Transaction History Rec:ords withio Advaotage 

Accounting bas requested a cha;nge in Advantage to correct the Vendor Transaction History 
reporting. Programming changes are complete. ACC<Junting has been working with IT to validate 
and implement the changes. IT has requested assistance from the Advantage vendor to 
:implement the changes. It is expected this will be completed by September 30, 2013. 

Should you have anY questions regarding this respons.e, please contact Katrina Kimber at 
(916)227-9055. 

c: 	SKeck, Acting ChiefFimmcial Officer 
DKempster, Chief- IT Solutions Djvisi~ 
GPetrissans, Chief- Office ofCommodities and Contract Payable's, Division ofAccounting 
KK:imber, Chief- Commodity & CAL-Card Payments Branch, Division ofAccounting 
NFelcher, Audit Coordinator- Division ofAccounting 
RTakao, Audit Coordinator- Division ofAudits & Investigation 

....~.,--••,....... ..~. .. ~ .- .._..., . •• •.;... -· · ...---~-- · ···· ....,,....., ..... . ...... . •.J _ __.... . , .. , ••• , • • • • . , , . ,.,, ' 
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Stau: <lt'Ctlifbmill 
DEP:\I~T\lE~'fOf'r!U~SI'OR'J:\TIO:'\ 

Memorandum Flexy111tr powrtr! 
Bt •.'1Ulr::1 #/idmt! 

To: WILLIAM E. LEWIS Date: August 26 .. 2013 
Assistant Director. 
Audtts and Investigations File: 

--~ 
CARRIE L. BOWE~ . 

Acting District Director 

District 7 


Subject: CAL-Card Program Audit (PJ000-0412) Findings 60 day disposition repcrt 

Included in this memorimdlltn and tne attachments is the District Seven 60 day disposition 
report. in compliance with the June 2013 CAL-Card Program Audit. 

District 7 bas distributed the attached email to address the audit findings' as outlined in the 
District 7 CAL-Card ProgtamAudit Response Work Plan dated June 19. 2013. We also posted 
this email to the District 7 [ntranet : 

http:/h7'wvww2/cmsms/index.php'!page=cal-card-intbrmation 

ln addition to the email, District 7 has forn"3.1'ded the DPACs monthly PO\ver-Point presentations 
to all CAL-Card Hciders andApprovers to reiterate and strengthen the knowledge ofon-going 
issues covered in tlte monthly CAL-Card Liaison meeting. 

http:/h7'wvww2/cmsms/index.php'!page=cal-card-intbrmation


William E. Lewis 
August 26. 20 I3 
Page 2 of3 

District 7 Work Plan 

Item S!l!ps Completion Dat~t Person Responsible 
Prohibired and Resrrirted Distribute memo to all Cal­

: ?urch<Jses l Card holders and Approving 
I Officials with empha<>is on 
pri:~hibited purchases, failure DuncM Mdmosh 
to use mandatory State DDD 
Contracts and tai1ure to obtain Administration 
lnfonnation Technology {IT) 
Certit1cation Unit approval. Alrgusz I. 2013 

The Cal-Card Payments 
Section conducted 3 sessions Completed: 
of Cal-Card tJ·aining to Cal­ Mny.2013 
Card 1-!olders in District 7 in 
Mny20I3. 

A link to HQ Aceounting C()mpleted: 
websi~ on Ct~I-Card June II. 2013 
Processing in AMS 
Advantage (~raining video) 
was :sent to aU District 7 Ca I­
Card Holders on record for 

' review.' training on processing 
~ Cal-Card tmnsaJ::tions. 

Distribute memo to all Cal­
Card holders and Approving

! Offidals to strengthen the 

Cal-Card Contml 
\Veaknes.se:s 

control of Cal-Card p~1rchase 
proci?S.s to avoid purchases 
without prior approval, late 
preparation of Cai~Card 

AtigUst I. :!(}13 
DuncQn Mcintosh 

DOD 
Administnllion 

Purcha~ Order, and obtain 
sufficient purchases 
justification. 
Distribute memo to Properr; 
Controller, all Cal-Card 
Holders and Approving

Propert) Control 
Officials stating that n!lWeakness equipment costing S500 or 
more be contl'ol-led. identitied, 

· and ta -red. 

Duncan Mclntosh 

DOD 


Administration 

August 1,1013 

·-------------~----·---



William E. lewis 
August 26. 2013 
Page 3 of3 

Anachn1en1s 

(1) 	 Rt\iew ofCAL·Card Handbook- email to all Cal-Card Holders and Approvers dated 
7/24/13. 

(2) 	 District 7 imranet page-- Cal-Card lntotmation. 
(J) 	 Monthly CAL-Card Presentations- email to aH Ca.I·Card Holders and Approvers dated 

7/31/13. 

c: 	 Laurine Bohame~ Chief, JntemaJ Audits. Audits and Investigations 
Lindy Lee, ChiefDeputy, District 7 
Duncan Mcintosh. Deputy District Director - Administration. District 7 
Kevin Yee. Audit Manager. Internal Audits. Audits and Investigations 
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