PROPOSED 

ESTIMATE CERTIFICATION 

TIMELINE

(Projects $5 Million &  over)






PS&E TO HQ		 			       Draft Contract								 District Response			        DRAFT CONTRACT		          RTL


												        								     READY


   (MS 380)		    		         (Comments from HQ-OE)		   					   (PS&E Ready)				         			                 (MS 460)





    Varies 12.5 to 14.5 weeks





    For above $5 Million Projects





OE NOTIFIES DESIGN SENIOR & PM





1 week





3 days





ESTIMATE CERT. SIGN-OFFS MUST BEGIN **





2 weeks *





Approx. 4 weeks 





Final BEES





BEES Locked





Rtl 


certification must include district director 


est cert





*	Design to resolve BEES issues from HQ-OE and update unit costs as necessary





**	sign-off by pe & senior should have occurred.  Inform (not for signature) pm of estimate – send to oe estimate specialist & rest of reviewers





TARGET


COMPLETION OF 


ESTIMATE CERTIFICATION








