[bookmark: _GoBack]IMPLEMENTATION ACTION MEMO
This memo should be prepared if the disposition of any alternative(s) is conditionally accepted or requires further study before a disposition can be determined. Until the disposition of all outstanding VA alternatives is determined, the VA study/report cannot be finalized.
This memo should be reissued if findings after the suspense date below indicate that a disposition still cannot be determined and still further action is required.  The team leader is to follow up on open VA Alternatives until the disposition of all alternatives has been finalized.
CORPORATE OFFICE:  613 West Valley Parkway, Suite 240, Escondido, CA 92025
T:  760 741 5518   F:  760 741 5617
D-District - Project Name		Implementation Action Memo 
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Date:	Date
Distribution:	Addressee should be the Project Manager, DVAC, and HQ VA Program 
From:	VA Study Team Leader Signatory Name & Accreditations
Subject:	Project Title (include county[s] if needed for route location)
	PN 100000000 D#-County-Route(s) PM 1.0/2.9 (Task Order 6789)
IMPLEMENTATION MEETING
Identify the date and location of the VA Implementation Meeting and briefly describe the outcome of the meeting (i.e. 3 alt. accepted, 1 rejected, and 1 conditionally accepted).   Also include the contact information for the sender of the memo. 
ACTION ITEMS
In tabular format below, list any outstanding alternatives, the action(s) necessary to determine their dispositions, the party responsible for completing said action(s), and the deadline for completion of the action(s).
	Alternative No. & Description
	Action Item
	Responsibility/
Organization
	Review Date

	Alt No. & Alternative Title
	Action 
	Responsible Individual
	Expected
Resolution Date


VA STUDY RESULTS
Describe the results of the VA study, including a discussion of the accepted alternatives and their collective impacts to the project’s performance, schedule, risk, and cost. If any adjustments were necessary to the values of the individual VA alternatives in order to formulate their collective values, clearly describe those adjustments here. Also include any other information pertinent to the project’s future as a result of the VA study. 
Summary of Accepted VA Alternatives
Summarize each accepted VA alternative in a tabular format.  
List the number of the alternative, title, and summary of initial and LCC cost savings, 
change in schedule, and change in performance and value.  
	Alternative No. & Description
	Validated
Initial Cost Savings
	Validated
LCC Savings
	Validated
Change in Schedule
	Validated
Performance
Change
	Validated
Value
Change

	Alt No. & Alternative Title
	$X,000,000
	$X,000,000
	# months
	+/- %
	+/- %


Net Effect of Accepted VA Alternatives
Insert a table summarizing the collective impacts of the Accepted VA Alternatives. This table should include the initial cost and life-cycle cost savings and changes in schedule, performance, and value. 
	Strategy Description
	Initial Cost
Savings
	LCC 
Savings
	Change in Schedule 
	Change in Performance 
	Value
Change

	Accepted VA Alternatives
Alternative Numbers
	$X,000,000
	$X,000,000
	# months
	+/- %
	+/- %


Note:  Because the cost data depicted above represent savings, a number in parentheses represents a cost increase.
Rejected VA Alternatives – Reason for Rejection
List the rejected VA alternatives and provide a reason for their rejection (required). 
Alt No. & Alternative Title:  Reason for Rejection
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