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Purpose of Report

The purpose of this report is to provide project
delivery information on programmed highway
projects for which the California Department
of Transportation (Caltrans) was fully
responsible for the development and
construction management as required by
California statute. In addition, the report
contains additional information as
recommended by the Bureau of State Audits
(BSA) in their April, 2011 audit of the
Caltrans' Capital Outlay Support (COS)
program. This report fulfills Caltrans' annual
project delivery reporting requirements .

Caltrans’ mission is to provide a safe,
sustainable, integrated and efficient
transportation system to enhance California's
economy and livability. In fiscal year 2013—
14, the State of California budgeted about
$11.5 billion for transportation—one of the
state’s largest taxpayer expenditures. Caltrans
must, therefore, use those funds efficiently and
effectively.

Our vision is to be a performance-driven,
transparent and accountable organization that
values its people, resources and partners, and
meets new challenges through leadership,
innovation and teamwork. In September 2014,
the governor signed Senate Bill 486, which
requires us to increase our transparency and
accountability by developing a plain-language
performance report to the California
Transportation Commission. Plain-language
performance reporting, such as we use in “The
Mile Marker: A Caltrans Performance Report”
allows us to share our performance with the
public in a way that anyone can understand.
We’ve made some changes to this year’s
“Annual Project Delivery Report” so that it is
easier to read. As we develop our new goals
and objectives, we will continue to improve
upon this report so that the public can easily
tell how well we are operating as a public
entity and how well we are managing
taxpayer’s money.
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Executive Summary

Caltrans Project Delivery

Caltrans is responsible for designing,
constructing, maintaining, and operating the
California State Highway System and the
portion of the Interstate Highway System
within the state’s boundaries. The Capital
Outlay Support Program (support program)
provides the funding and resources necessary
to develop and deliver capital outlay projects
to construction, and it administers and
oversees the projects once they are under
construction.

Project delivery can be separated into two
major components, preconstruction work and
construction work.

e The preconstruction work is for developing
projects in formula-funded programs and
for special enacted (enacted through
legislation or proposition) programs. This
work is complete when the project has been
"delivered" and is ready for construction,
which is also called the ready-to-list
milestone. Project development work
includes preparing environmental
documents, acquiring right of way, and
performing engineering studies.

e The construction work is when contractors
build projects and Caltrans administers the
construction contract. This phase is
complete when the construction project has
been accepted and is called the construction
contract acceptance milestone.

Annual Project Delivery Capital Outlay Outputs
Capital Value of Projects (billions)
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Preconstruction work - results in capital outlay project being delivered ready for construction.
Construction work - results in construction contracts being accepted upon completion of work by the

contractor.
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Caltrans Capital Outlay Support Program

Capital outlay support is the work necessary to
develop, manage, and oversee projects. The
program provides the support needed to
deliver highway capital projects. Program
work includes completing environmental
reviews, designing and engineering projects,
acquiring rights of way, and managing and
overseeing construction. Caltrans
accomplishes most of these activities with
state staff, with a small proportion of all work
being done though contract resources.

Special enacted temporary programs including
Proposition 1B bonds and the seismic retrofit

Fiscal Year 2013-14 Project
Delivery Report

programs are nearing completion. Caltrans
has consciously been reducing staffing as
transportation funding has decreased.

Since fiscal year 2007-08 (7 Years), the year
after Proposition 1B was passed, the support
program has reduced staffing by more than
3,200 positions through the annual budget
process. The capital outlay support program
workload is approaching stable levels based on
current transportation funding.
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Project Delivery Performance Measures

Project Delivery
Our Commitment to Improvement

Delivery of the capital programs is one of the
most essential functions that Caltrans does to
preserve, protect and enhance system
performance of the State highway system.
Operational improvement projects help the
existing highway system function more
efficiently. System preservation projects

longer and decrease maintenance costs.
System expansion projects add capacity by
adding lanes or constructing new highways.

Measuring and reporting on project delivery
milestones provides an indication on how
well we are doing meeting our commitments
and keeping planned projects on track to
deliver projects contained in our work
programs.

(such as bridge rehabilitation and pavement
rehabilitation) help the highway system last

PROJECT DELIVERY PERFORMANCE MEASURES

FY 12-13 | FY 13-14 | Goal | G9@ | Five-Year Trend | Desired

Performance Measures Met (Unless otherwise noted) Trend

PROIJECT OUPUTS
PROJECTS DELIVERED: Percentage of

planned projects delivered on schedule
and ready for construction in fiscal year 98 98 100 —

2013-14.
ENVIRONMENTAL DOCUMENTS:

Percentage of planned project approval/
environmental documents delivered in 87 88 90

fiscal year 2013-14.
RIGHT OF WAY CERTIFICATIONS:

Percentage of planned right of way

certifications delivered in fiscal year 94 96 100 —
2013-14.

RIGHT OF WAY ALLOCATION:
Percentage of planned right of way

allocation eOxpended in fiscal year 100 100 100
2013-14.

CONSTRUCTION CONTRACTS

ACCEPTED: Percentage of planned
construction contracts completions 83 95 95

accepted in fiscal year 2013-14.
COST ESTIMATING
CONSTRUCTION CAPITAL COST:
Percentage of project awards not

exceedin% morF(]e trJ1an 10 percent of the 85 87 100 —
estimate in fiscal year 2013-14.
ENGINEER'S ESTIMATE: Percentage

of engineers estimate within +/- 10 percent
of the contract price in fiscal year 46 40 50
2013-14.

vl
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Capital Outlay Support Program Cost Indicators

Capital Outlay Support
Our Commitment to Managing Costs

Across the department, we are working to
control and manage capital outlay support
costs. Over the last several years, we have
made several improvements to increase the
transparency and accountability in the capital
outlay support program.

We implemented new measures and report
these and actual project cost information in

regular reports to the legislature and the
California Transportation Commission.

Two new statutes have been enacted to
establish budget controls on construction
support (SB 1102) and right of way (SB 853)
costs. A number of improvement initiatives
are being started as a result of the program
review of the capital outlay support program
including development of a quality
management plan, a predictive cost tool, and
a policy on consistent support management
change control rules.

CAPITAL OUTLAY SUPPORT PROGRAM COST INDICATORS

Cost Indicator FY 12-13

STIP COST OF PRELIMINARY
ENGINEERING: Percentage of
preliminary engineering costs as a
percent of capital costs for projects
awarded in fiscal year 2013-14.

175 | 154

FY 13-14

SUPPORT COST LIMITS

Desired
Trend

Goal
Met

Five-Year Trend
(Unless otherwise noted)

Goal

v

<20

) e e o Y

STIP COST OF CONSTRUCTION
SUPPORT: Percentage of
construction support costs as a percent
of approved budget for projects
completed in fiscal year 2013-14.

95 93

STIP PROGRAM SUPPORT COSTS:
Percentage of support cost
expenditures of budget for projects
with construction contracts accepted
in fiscal year 2013-14.

93 87

N

—_—

(Second Year reported)

< 100

« @

SUPPORT COSTS BY PROGRAM - EXPENDED / BUDGET

—~——

(Fourth Year reported)

< 100

SHOPP PROGRAM SUPPORT
COSTS: Percentage of support cost
expenditures of approved budget for
projects with construction contracts
accepted in fiscal year 2013-14.

81 86

—~——

(Fourth Year reported)

< 100

CAPITAL OUTLAY SUPPORT
COSTS: Percentage of project
support expenditures not exceeding 20
percent of the approved budget
completed in fiscal year 2013-14.

72 76

Improvement

—

(Fourth Year reported)

Annual

SON S
» | @& ¢
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Capital Outlay Support Program Historical
Ratio Indicators

Historical Indicators

Caltrans along with state budget
stakeholders like the Department of
Finance and the Legislative Analyst
Office that evaluate the capital outlay
support program look for a means to
evaluate the capital outlay program costs
against historical trends.

Since 2011, Caltrans has expanded its
reporting on its long standing support to
capital measure to give a more in depth
and detailed look at trends based on

project sizes and at specific project
milestones.

Support to capital ratio is a
programmatic indicator of program cost
trends compared to historical program
cost trends. Caution needs to be
considered when comparing data because
capital outlay support and the capital
costs in the ratio change at different
rates, which can impact the calculated
ratios.

CAPITAL OUTLAY SUPPORT PROGRAM HISTORICAL RATIO INDICATORS

- - Goal | Five-Year Trend
Ratio Indicator FY 12-13 | FY 13-14 | Range/Goal Met (Unless otherwise noted)
SUPPORT COSTS BY PROGRAM METRICS TO COMPARE RATIOS TO PAST RATIOS
ANNUAL SUPPORT TO CAPITAL
RATIO AT COMPLETION: Annual 1 standard
percentage of support costs as a percent L / W
of capital costs for construction 31.3 32.4 deviation
contracts accepted in fiscal year 30.7 to 36.7
2013-14.
ANNUAL SUPPORT TO CAPITAL
RATIO AT AWARD: Annual 1 standard ——
percentage of support costs as a percent 15.6 18.9 deviation —
of capital costs for projects awarded in
fiscalpyear 2013—14? J 151t017.9 (Fourth Year reported)
ANNUAL SUPPORT TO CAPITAL | 51.1 62.4 60
RATIO BY CAPITAL SIZE: Annual T 34.0 497 45
percentage of support costs as a percent
of capital costs for construction I 288 45.2 35
contracts accepted based on five capital v 23.0 385 32 —
cost groups in fiscal year 2013-14.
V 26.5 23.8 30
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FY 2013-14 STIP Cost of Preliminary
Engineering (P.E.)

Government Code section 14524.16:

“The department shall, as part of the reports
required pursuant to Sections 14524.16 and
14525.5 report on its costs of project
development for all state transportation
improvement program projects awarded
during the previous fiscal year.”

This section requires that the “Cost of project
development include all non-capital costs
incurred by Caltrans from completion of the
project study report through an award of the
construction contract.” This work is often
described by Caltrans using the term
“preliminary engineering (P.E.)”. These costs
include the share of distributed departmental
overhead attributable to P.E., with the
exception of tort payments, legal costs
associated with those payments, and central
administrative services.

According to the Government Code, the
average cost of P.E. for the report year and
two previous years shall not exceed the 20
percent target.

The cost of P.E. for programmed STIP
projects in FY 2013-14 was 20.2 percent of the
contract allotments and right of way capital for
those projects. The three-year average cost of
P.E. for FY’s 2011-12 through 2013-14 was
19.7 percent.

FY’s \ Cost of P.E.
FY 2011-12® 17.0 %
FY 2012-13Y 17.5 %
FY 2013-14 15.4 %
3 Yr Average 16.7 %

W A review of PE cost data compared to CCA cost data revealed an inconsistency in data methodology reported. The data
has been revised to be consistent. Consequently PE data reported in previous reports have been revised.
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FY 2013-14 STIP Cost of Construction

Government Code section 14525.6:

"... the department shall, as part of the project  |n FY 13-14, Caltrans completed a total of 42
delivery report required pursuant STIP projects. A list of projects with budget
to Section 14525.5, report on the difference and expenditure information is provided in

between the original allocation Caltrans er] ot del ‘t
made by the commission and the actual altrans’ quarterly project aefivery report to

costs at project close for all state
transportation improvement program
projects completed during the previous fiscal

The cost of construction for completed STIP
projects is as follows:

year.”
Original | Adjusted ® IR (1) Adjustments include CTC
Allocation | Allocation | =*Pended | Atlocation actions including AB 608 de-
Expended ) g
Construction Support @ ($1,000's) allocations and supplemental
Pre-145256 STIP | $ 71,678 | $ 73432 |$ 64,513 88% funds requests or local funds

14525.6 STIP | $ 230 | $ 230 | $ 214 93%
Other Funds | $ 92,693 | $ 100,269 |$ 78,235 78%
Total Funds | $ 164,601 | $ 173,931 | $ 142,962 82%

Construction Capital @ ($1,000s

added through an amended
cooperative agreement.
(2) Construction support and

~

Pre-14525.6 STIP | $ 294,038 | $ 251,407 | $ 227,433 90% Capita| reflects State and local
145256 STIP | $ 932 | $ 932 | $ 695 75% f .
unds that are reflected in
Other Funds | $ 906,039 | $ 642,059 | $ 600,211 94%
Total Funds | $1,201,009 | $ 894,398 | $ 828,340 | 93% State data systems (some

Construction Support and Capital @ ($1,000s) project funds do not show up
STIP Funds | $ 366,878 | $ 326,001 | $ 292,855 |  90% in State data).
TOTAL ALL FUNDS | $1,365,610 | $1,068,329 | $ 971,302 91%

The cost to construct the 42 STIP projects including all other funds completed in FY 13-14 were
nine percent less than the adjusted allocation (final budget) and 29 percent less than the original
allocation (approved budget) by the CTC for construction.
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2011 COS Program Audit Recommendations

In April of 2011, the California Bureau of There are four specific recommendations from
State Audits (BSA) recommended that the BSA 2011 COS program audit that have
Caltrans report on additional COS program been incorporated into this report. The
information as part of this annual report. recommendations have been separated into
Caltrans concurred with the BSA two reporting sections. The first
recommendations and the additional recommendation is a COS budget cost
information requested has been added to this measure, and is presented as one section (A).
report. The other three recommendations are related

to S/C cost measures and presented together as
another section (B) of this report.
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(A) COS Budget Cost Measures

This section includes information on cost budget variances outlined in the 2011 BSA audit on
Caltrans' COS program. Information is presented in four subsections (denoted by end notes 1-4
and highlighted in bold font) to answer the request for multiple analyses contained within the

recommendation.

BSA 2011 COS Program Audit Recommendation - COS Budget Cost Measures:

To improve accountability internally and with
the public, Caltrans should:

“Create and incorporate an analysis of
support cost budget overruns & in its
quarterly report to the agency, and in its
annual report to the Legislature and the
governor. The analysis should report on the
number of completed projects with budget
overruns and on the number of open projects
where the estimate at completion projects a
budget overrun, the overrun ratios @ for
those projects, and the portions of the
variances due to rates and hours®. Further,
Caltrans should include a measureable goal
for reducing overruns® in its strategic plan.”

The BSA audit was focused on support costs
and all audit recommendations apply to
support. Support, however, is only a portion
of a project’s overall cost. Caltrans is also
including capital cost information where
appropriate to complete project cost

information. This is important in terms of
what a STIP project sponsor paid in county
shares. For example, a support component can
be over budget while the project is still under
budget due to savings in other components
debited and paid for through programmed
county shares.

Analysis of Support Cost Budget Overruns ...
... Budget Overrun, the Overrun Ratios :
Shown on the next few pages are tables and
charts comparing projects completed in FY
2013-14 against different percentages
(variances) of the project budget. The tables
show the number of project variances by
percentage for total support costs, total capital
costs, overall project costs and individual
component costs against their respective
budgets. The tables and charts also identify
the number of projects that overrun their
budget and the cost ratios of money spent
compared to the approved budgets.
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STIP Projects Completed Cost - Component Groupings

40 36 38
30 -
23
20 n lb
6 10 - 4 4
1 oo
T 1 0 T 1
<100 % 100-120 % >120 % <100% orNo  100-120 % >120 %
Budget
H Support H Capital Project B Project Development M Right of Way & Construction

STIP Programmed and Completed Cost Information - Component Groupings

Expended / Number of Completed Cost Ratios

Budget Projects Budget Percent Spent Percent (+-) Spent /
Percent ($1,000s) | Budget | ($1,000’s) Spent ($1,000’s) |  Budget
- <100 23 55% $ 214,732 67% $ 170,030 61%
2| © 100-120* 18 43% 103,963 33% 107,509 39%
= Q Under
| g > 120 1 2% 260 0% 321 0% Budget
é i Total $ 318,955 $ 277,860 $ 41,095 87%
Sl - <100 40 95% $ 957,139 92% | $ 871433 91%
el S 100-120* 2 5% 82,612 8% 84,142 9% Under
g § > 120 0 0% 0 0% 0 0% Budget
A Total $1,039,751 $ 955575 $ 84,176 92%
= <100 36 86% | $1,237,445 91% | $1,110,994 90%
- -
3| 8 100-120* 6 14% 121,261 9% 122,441 10% Under
< =
o| 2 > 120 0 0% 0 0% 0 0% Budget
Total $1,358,706 $1,233,435 $ 125271 91%
No Budget 5 12% $ 0 N IE 0 0%
<100 18 43% 88,184 69% 72,529 63%
E 100-120* 15 35% 38,242 30% 42,050 36% Under
2 > 120 4 10% 630 1% 1,404 1% Budget
[«5)
S Total $ 127,056 $ 115983 $ 11,073 91%
g No Budget 10 2% | $ 0 % | s 0 0%
3|s . < 100 26 61% 132,372 81% 112,282 76%
8| £E8 100-120* 4 10% 27,024 17% 28,633 20%
£l o2 Under
T | @ > 120 2 5% 3925 2% 5,235 4% Budget
3 Total $ 163,321 $ 146,150 $ 17171 89%
a | < | NoBudget 0 0% $ 0 % | $ 0 0%
= <100 38 90% 990,529 93% 891,967 92%
= 100-120* 4 10% 77,800 % 79,335 8% Under
g > 120 0 0% 0 0% 0 0% Budget
© Total $ 1,068,329 $ 971,302 $ 97,027 91%

! Reference: Table 2, California State Auditor Report 2010-122: State law requires that STIP project costs may not be changed to reflect
differences that are within 20 percent of the amount programmed for actual project costs. Further, according to the chief of Caltrans'
Division of Project Management, although there are no written requirements, Caltrans' practice is to manage SHOPP projects similar to STIP
projects when a SHOPP project is 20 percent over its support budget.
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STIP Project Completed Cost - Individual Components

50
39 42

11 10
c 9 ¢ 7 7 5
4 EE— I
<100 % or No Budget 100-120 % >120%
H PAED B PSE B RW Support B RW Capital B Con Support m Con Capital

STIP Programmed and Completed Cost Information - Individual Components

Expended / Number of Completed Cost Ratios
Budget Projects Budget Percent Spent Percent (+1-) Spent /
Percent Percent ($1,000’s) Budget ($1,000’s) Spent ($1,000’s) Budget
No Budget 9 21% | $ 0 0% |$ 0 0%
A <100 21 50% 39,346 89% 30,982 85%
e 100-120! 5 12% 2,902 7% 3,001 8% Under
o > 120 7 17% 1,716 4% 2,454 7% Budget
Total $ 43,964 $ 36,437 $ 7527 83%
No Budget 5 2% | $ 0 % |$ 0 0%
<100 18 43% 42,705 51% 33,559 42%
c”é 100-120* 9 21% 29,672 36% 32,009 40% Under
> 120 10 24% 10,715 13% 13,978 18% Budget
Total $ 83,002 79,546 $ 3546 96%
No Budget 11 26% $ 0 o |s 0 0%
£ <100 19 45% 7,441 41% 5,513 29%
@ E S 100-120* 5 12% 4,983 28% 5,606 30% Over
é a > 120 7 17% 5,544 31% 7,796 41% Budget
S Total $ 17,968 $ 18915 ($  947) 105%
§ = No Budget 20 8% | $ 0 0% $ 0 0%
5 2 <100 19 45% 121,541 84% 101,419 80%
2 3 100-120* 1 2% 22,300 15% 22,651 18% Under
& = > 120 2 5% 1512 1% 3,165 2% Budget
< o Total $ 1457353 $ 127,235 $ 18118 88%
2 No Budget 0 % | $ 0 % | 0 0%
E £ 8 e <100 25 59% 117,139 67% 81,511 57%
BRI 100-120* 10 24% 55,189 32% 59,438 42%
A > 120 5 12% 1,373 1% 1,798 1%
S| o No Budget 0% 0 0% 0 0%
818 <100 2% 130 <1% 102 <1%
E i 100-120" 1 2% 100 <1% 113 <1% Under
S| ° > 120 0 0% 0 0% 0 0% Budget
Total $ 173,931 $ 142,962 $ 30,969 82%
c No Budget 0 0% $ 0 0% $ 0 0%
% = <100 42 100% 894,398 100% 828,340 100%
=y 100-120* 0% 0 0% 0 0% Under
20 >120 0% 0 0% 0 0% Budget
o Total $ 894,398 $ 828,340 $ 66,058 93%
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SHOPP Projects Completed Cost Percentages - Component Groupings

250

200

250

150

200

100

150

100

50

206
168
37 53
29 i 50
K °

<100 %

B Support M Capital

SHOPP Programmed and Completed Cost Information - Component Groupings

100-120 % >120 %

Project

0

B Project Development M Right of Way

192

1A
175

56

<100 % or No
Budget

100-120 %

N
N

10

7

>120%

Construction

Expended / Number of'CompIeted Cost Ratios
Budget Projects Budget Percent Spent Percent (+-) Spent /
Percent ($1,000’s) Budget ($1,000’s) Spent ($1,000’s) Budget
- <100 118 57% $ 402,479 T7% $ 290,904 65%
i} S 100-120* 37 18% 68,120 13% 73,186 16%
= o Under
2 g >120 53 25% 53,904 10% 84.567 19% Budget
é. i Total $ 524,503 $ 448,657 $ 75846 |  86%
8 _ <100 206 99% $1,710,244 100% $1,340,971 99%
s S 100-120* 2 1% 6,615 0% 7,237 1% Under
o Q.
& 8 > 120 0 0% 0 0% 0 0% Budget
a Total $1,716,859 $1,348,208 $ 368,651 79%
% <100 168 81% $2,119,285 95% $1,660,930 92%
‘§ & 100-120* 29 14% 95,097 4% 101,134 6% Under
O E >120 11 5% 26,981 1% 34,802 2% Budget
Total $ 2,241,363 $1,796,866 $ 444,497 80%
No Budget 20 10% $ 0 0% $ 0 0%
<100 101 49% 156,755 66% 102,804 50%
E 100-120* 31 15% 46,447 20% 50,008 24% Under
g >120 56 27% 34,692 14% 54,363 26% Budget
(5
S Total $ 237,894 $ 207,175 $ 30,719 87%
g No Budget | 18 % | $ 0 0% | s 0 0%
8 ‘5 - <100 174 84% 47,252 86% 18,850 60%
(%2} 4= < 1
-GC_J S‘) ; 100-120 6 3% 6,121 11% 6,374 20% Under
g o > 120 10 5% 1,495 3% 5,992 19% Budget
'S Total $ 54,868 $ 31,216 $ 23,652 57%
o c No Budget 0 0% $ 0 0% $ 0 0%
5 -% <100 174 84% 1,880,272 96% 1,484,532 95%
; 100-120* 27 13% 52,562 3% 55,928 4% Under
2 >120 7 3% 15,766 1% 17,997 1% Budget
S g
© Total $ 1,948,600 $1,558,457 $ 390,143 80%

! Reference: Table 2, California State Auditor Report 2010-122: State law requires that STIP project costs may not be changed to reflect
differences that are within 20 percent of the amount programmed for actual project costs. Further, according to the chief of Caltrans'
Division of Project Management, although there are no written requirements, Caltrans' practice is to manage SHOPP projects similar to STIP
projects when a SHOPP project is 20 percent over its support budget.
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SHOPP Project Completed Cost Percentages - Individual Components

250

189 208
200 184
150 -
50 - 92— 24 5 33 1713 5
o 4 . ,
<100 % or No Budget 100-120 % >120 %
H PAED H PSE = RW Support B RW Capital m Con Support m Con Capital

SHOPP Programmed and Completed Cost Information - Individual Components

Expended / Number of Completed Cost Ratios
Budget Projects Budget Percent Spent Percent (+1-) Spent /
Percent Percent ($1,000’s) Budget ($1,000’s) Spent ($1,000’s) Budget
No Budget 67 2% | $ 0 % | 0 0%
a <100 89 43% 23,870 52% 13,814 32%
2 100-120" 19 9% 16,930 37% 17,700 41% Under
= > 120 33 16% 5,238 11% 11,626 27% Budget
Total $ 46,038 $ 43,140 $ 23898 94%
No Budget 17 8% $ 0 0% $ 0 0%
" <100 | 103 50% 136,623 71% 89,634 55%
o 100-120! 27 13% 26,291 14% 28,504 17% Under
> 120 61 29% 28,942 15% 45,894 28% Budget
Total $ 191,858 $ 164,032 $ 27,824 85%
No Budget 26 3% | $ 0 0% |$ 0 0%
. = <100 | 158 76% 13,082 75% 5,235 47%
2 5 S 100-120" 7 3% 1,168 7% 1,265 11% Under
g 3 > 120 17 8% 3,130 18% 4,722 42% Budget
3 Total $ 17,380 $ 11,222 $ 6,158 65%
8 No Budget 61 20% | $ 0 % |$ 0 0%
5 = <100 | 128 62% 35,923 96% 13,771 69%
= E ;= 100-120° 6 3% 377 1% 438 2% Under
T S > 120 13 6% 1,188 3% 5,800 29% Budget
< Total $ 37,488 $ 20,009 $ 17,479 53%
2| . No Budget 0 0% | $ 0 % | s 0 0%
g g RN <100 | 126 61% 230,041 85% 169,367 74%
= | 2|&7]__ 100-120° 24 12% 9,230 3% 10,037 4%
2 > 120 58 28% 29,958 11% 50,857 22%
S| o No Budget 0 0% 0 0% 0 0%
8|8 <100 0 0% 0 0% 0 0%
= @ 100-120* 0 0% 0 0% 0 0% Under
5 > 120 0 0% 0 0% 0 0% Budget
© Total $ 269,229 $ 230,261 $ 38,968 86%
c No Budget 0 0% | $ 0 % | 0 0%
% = <100 | 208 100% 1,679,371 100% 1,328,199 100%
=8 100-120* 0 0% 0 0% 0 0% Under
g0 > 120 0 0% 0 0% 0 0% Budget
© Total $1,679,371 $1,328,199 $ 351,172 79%
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Rates and Hours® — there is no definitive way
to measure the number of projects with
variances to determine if the variance was due
to rates, hours, or a combination of both. As
noted in the audit report, the primary variances
based on interviews were due to an increase in
hourly rates (collective bargaining pay raises);
Caltrans does not anticipate this being the case
in the near future, as hourly rates changes are
relatively minimal. Caltrans does perform a
separate analysis of rates each year for
planning purposes.

For current active projects, the largest impact
to project costs are currently due to changes in
scope of work such as additional permit and
mitigation requirements. An example is
enforcement of the statewide storm water
permit.

Fiscal Year 2013-14 Project
Delivery Report

Measureable Goal for Reducing Overruns® —

Using the BSA audit data sample as a baseline,
Caltrans is establishing an annual goal to show
a continuous improvement in reducing the
number of projects that overrun the support
budget measured at Construction Contract
Acceptance (CCA) milestone. For FY 2013-
14, Caltrans set the following goal:

"Project Support Budget Cost Measure:

72 percent of the major programmed projects
that achieved CCA during the three year
period of 2011-12 through 2013-14 FY's will
have total support expenditures < 120 percent
of the total support approved budget.”

3 Yr Period Cg:;?éi:;ed C:Tgéi;fd Percent | Goal
BSA Audit 766 372 49 % Base
2008-09 to 10-11 719 407 57 % 60 %
2009-10 to 11-12 780 507 65 % 65 %
2010-11to 12-13 782 567 72 % 68 %
2011-12 to 13-14 786 611 76 % 72%
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Caltrans Fiscal Year 2013-14 Project

Delivery Report

(B) Support-to-Capital (S/C) Cost Measures

This section of the report includes information on S/C cost measures outlined in the 2011 BSA
audit on Caltrans' COS program.

BSA 2011 COS Program Audit Recommendations - S/C Cost Measures:

Listed below is a detailed breakdown of S/C
(support expenditures / capital expenditures)
cost information and trends of three major
factors, delineating why S/C may not be
appropriate as a support productivity or
efficiency measure.

Caltrans maintains that the ratio of S/C is not
an effective measure of projects because of the
variability that exists from project to project.
The S/C ratio is best used at a program level
where a large number of projects evaluated as
a group can be compared to historical trends.

e S/C Factor 1 - Projects: A single number S/C ratio goal leads to certain misconceptions
concerning COS program costs. Programmatic goals should not be used to evaluate individual
projects. This goal has been misused in evaluating individual projects in the COS program.

Previously Reported Historical S/C Data

S/C Ratio | Projects | Percent | Portion | Capital | Percent | Portion 9 years of
< 35% 742 | 325% | onethird | $ 11,344M | 689% | two third's historical
> 350 1541 | 675% | two third's 5112M | 31.1% one third data

FY 2002-03
ALL 2,283 16,456 M to 2010-11
Recent S/C Data

S/C Ratio | Projects | Percent ‘ Portion ‘ Capital ‘ Percent Portion 3 years of
< 35% 339 | 40.5% two fifth's $ 5799M | 735% | three fourth's | recent data
> 35% 498 59.5% three fifth's 2,086 M 26.5% one fourth FY 2011-12

ALL 837 7,885 M to 2013-14

When Caltrans delivers its capital programs with a COS S/C ratio of approximately 35 percent, in

reality the distribution of projects is as follows:

(1) Approximately one third to two fifth's (historical/recent) of the number of projects with two
third's to three fourth's (historical/recent) of the capital value is below the 35 percent average.

(2) Approximately two third's to three fifth's (historical/recent) of the number of projects with one
third to one fourth (historical/recent) of the capital value is higher than the 35 percent average.
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e S/C Factor 2 - Varying Cost Escalation: Cost escalation is outside the control of Caltrans. S/C
ratio would need to have similar annual escalation rates for support and capital to be an
effective annual measure. Varying escalation in labor costs and construction costs shown below
makes annual comparisons of S/C ratio results difficult.

Cost Change (Escalation) per Year

40
e
S 20
e
O
)
o 0 -
e
[«5)
o
20
-40

04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13 13-14

EPY/PYE Rate Cost Change E Construction Cost Index Change

¢ S/C Factor 3 - Annual Capital Delivery Variances: The dollar value of capital costs data varies
substantially from year to year. The annual calculated S/C ratio is heavily influenced by the
number of larger projects ($100 million and more) in the annual data.

| 04-05 ‘ 05-06 | 06-07 | 07-08 | 08-09 ‘ 09-10 | 10-11 ‘ 11-12 | 1213 | 13-14

Capital Value (millions) | $1,223.8 | $2,123.1 | $1,559.0 | $1,876.3 | $2,784.5 | $2,103.6 | $2,644.3 | $2,361.4 | $1,896.5 | $2,645.7

Annual Capital VValue Change (millions) $ 8993 | -$ 564.1 | $ 3173 | $ 9082 | -$ 680.9 | $ 540.7 | -$ 2829 | -$ 4649 | $ 749.2

Annual Capital Value Change Percent 73% - 27% 20% 48% - 24% 26% - 11% - 20% 40%
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Fiscal Year 2013-14 Project
Delivery Report

2011 BSA Audit S/C Cost Measure Recommendations

Annual S/C Ratio:

To improve performance metrics
related to the support program,
Caltrans should:

“Devise, utilize, and publicize a
consistent method for reporting
the support-to-capital ratio on its
Web site and in other reports to
the public. Further, Caltrans
should recalculate past support-
to-capital ratios using the method
devised to allow for comparison
across years.”

Capital Outlay Support - "Support to Capital"
Trendline

36.9 279

32 >
30 \ / 31.7 313 324

04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13 13-14

Polynomial Regression Trendline

Annual goal for S/C ratio based
on capital value groups:

To improve performance metrics
related to the support program,
Caltrans should:

“Develop Goals — and publicly
report on the progress against
those goals — for the support-to-
capital ratio, based on project
type (STIP or SHOPP) and
project size.”

Capital sl S/C Results
FY 08-11
Group Value
(millions) | A0nual FY =Y

Goal 12-13 13-14
| $1-5 <60 % 56.2 % 51.1% 62.4 %
1l $5-10 <45% 31.3% 34.0 % 49.7 %
11 $10-15 <35% 38.0% 28.8 % 45.2 %
v $15-25 <32% 24.7 % 23.0% 385%
\% >$25 <30 % 30.2% 26.5% 23.8%

Project count of STIP projects in groups are too small to report separately
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S/C ratios for STIP and SHOPP projects at
award and completion:

Projects included in this measure are all
programmed STIP and SHOPP projects that
were either awarded or completed construction
during the current FY and past two years for
which Caltrans was fully responsible for
development and construction management.
The measure calculates a ratio (expressed as a
percentage) using all capital outlay support
costs in the numerator divided by all capital
costs in the denominator.

S/C Ratio At Award

Fiscal Year 2013-14 Project
Delivery Report

“To ensure it receives more complete
information on the support program, the
Legislature should require Caltrans to include
in its annual report an expanded methodology
for reporting support-to-capital ratios to
include, in addition to a support-to-capital
ratio based on costs incurred up to the award
of the construction contract of STIP projects, a
separate support-to-capital ratio for STIP
projects that have completed construction.
Further, the Legislature should require
Caltrans to report on similar ratios for
SHOPP projects based on costs incurred up to
the award of the construction contract and for
those projects that completed construction.”

S/C Ratio At Completion

Capital Support | S/C Ratio ‘ Capital Support | S/C Ratio
(millions) | (millions) | Percent (millions) | (millions) | Percent
STIP STIP
FY11-12® | $ 8557 | $ 1458 | 17.0% FY11-12 | $ 1,0650 | $ 3382 | 31.8%
FY 12-13% | ¢ 12728 | $ 2221 17.5% Fy 12-13 | $ 5088 | $ 177.1 34.8%
FY 13-14 $ 1,0954 | $ 169.0 154 % FY13-14 | $ 7942 | $ 2678 33.7%
3-Yrs $ 32239 | $ 5369 16.7 % 3-Yrs $ 23680 | % 7831 33.1%
SHOPP SHOPP
FY 11-12% | $ 1,1960 | $ 1735 145 % FY 11-12 | $1,296.4 | $ 4957 38.2%
FY 12-13® | ¢ 998.7 | $ 1323 13.3% FY 12-13 | $ 1,387.7 | $ 4155 29.9 %
FY 13-14 $ 14800 | $ 3183 21.5% FY 13-14 | $ 1,851.4 | $ 590.0 31.9%
3-Yrs $ 36747 |$ 6241 17.0% 3-Yrs $ 45355 | $ 1,501.2 33.1%
Combined Combined

FY 11-12® | $ 2,051.7 | $ 3193 15.6 % FY 11-12 | $ 2,3614 | $ 8339 35.3%
FY 12-13% | $ 22715 | $ 3544 15.6 % FY 11-12 | $ 1,8965 | $ 5926 31.3%
FY 13-14 $ 25754 | $ 4873 18.9% FY 13-14 | $ 2,645.7 | $ 857.8 324 %
3-Yrs $ 6,8986 | $ 1,161.0 16.8 % 3-Yrs $ 6,903.6 | $ 2,284.3 33.1%

W A review of P.E. cost data compared to CCA cost data revealed an inconsistency in data methodology reported. The data
has been revised to be consistent. Consequently PE data reported in previous reports have been revised.
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Fiscal Year 2013-14 Project
Delivery Report

FY 2013-14 Project Delivery Report

Government Code section 14525.5:

“The department shall submit a project
delivery report to the Governor and the
Legislature not later than November 15 of
each year.”

The End-of-Year FY 2013-14 Project
Delivery Report to the CTC (Attachment A)
fulfills the intent of this requirement. For
FY 2013-14 Caltrans delivered a total of 521
projects valued at $2.712 billion from all
funding programs as detailed in the attached
report.

In FY 2005-06, Director Will Kempton
initiated the “Contract for Delivery” in order
to improve Caltrans' delivery performance.
Each year, the Director signs a contract with
each of Caltrans' 12 district directors
committing the delivery of specific projects
within the planned quarter of the fiscal year.

Page 22

Delivery is measured when the project has
achieved Ready-to-List for advertising
status. This has been very successful in
improving on-time delivery performance. In
the FY 2013-14 contract, 214 deliveries (out
of 219 planned) were achieved, for a 97.7
percent success rate.

During the past 9 years, the Contract for
Delivery committed delivery of 2,408 major
projects with a construction value of more
than $25.8 billion. 2,389 projects were
delivered on time, which translates into a
99.2 percent delivery record.
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The Project Delivery Report is prepared quarterly in December, March, June, and September
pursuant to California Transportation Commission (CTC) Resolution G-92—-12. The Department of
Transportation (Caltrans) staff prepares this report. The purpose of this report is to monitor and
track the progress of project delivery during the year and to compare against past years.

Note 1: All costs shown are in $1,000’s unless noted otherwise.
Note 2: Abbreviations and acronyms are listed in the appendix.
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Executive Summary

Fourth Quarter - FY 2013-14

FY 2013-14 Contract for Delivery

For fiscal year (FY) 2013-14, the dollar value
of projects in the Contract for Delivery was
$2,524 million. Through the end of the fourth
guarter, FY 2013-14, Caltrans delivered a
total of 214 (98 percent of annual plan)
highway construction contracts with an
estimated value at ready to list of $2,071
million.

Program Delivery Summary

Through the end of the fourth quarter, FY

2013-14, Caltrans has delivered:

e A total of 521 projects valued at $2,712
million from all funding programs.

e A total of 21 (95 percent of annual plan)
programmed State Transportation
Improvement Program (STIP) highway
construction contracts valued at $292 million
(97 percent of annual plan).

e A total of 209 (99 percent of annual plan)
programmed State Highway Operations and
Protection Program (SHOPP) highway
construction contracts valued at $1,664
million (94 percent of annual plan).

Past Years’ Contracts for Delivery
Award Status

Through the end of the fourth quarter, FY

2013-14, Caltrans has awarded:

¢ 164 projects out of 170 (96 percent) from the
FY 2012-13 Contract for Delivery.

e 278 projects out of 279 (99 percent) from the
FY 2011-12 Contract for Delivery.

Environmental Document Milestones

In FY 2013-14, the planned total number of
environmental document milestones was 262.
Caltrans delivered 184 (90 percent of annual
plan) final environmental documents and 45
(79 percent of annual plan) draft
environmental documents.

Right of Way Program

In FY 2013-14, Caltrans received a
right-of-way allocation of $195 million dollars.
The plan was subsequently reduced to $172
million. Through the end of the fourth quarter,
Caltrans expended $172 million (100 percent
of revised annual plan).

Construction Program

There are 684 on-going construction contracts
valued at $10,960 million.

Report on Completed Projects

Through the end of the fourth quarter, FY
2013-14, Caltrans has completed:

e A total of 42 STIP projects. The total
amount of State funds that were approved
by the commission for these projects was
$1,359 million. The actual cost of the
projects completed was $1,233 million which
is 91 percent of the approved funds.

e A total of 208 SHOPP projects. The total
amount of State funds that were approved
by the commission for these projects was
$2,241 million. The actual cost of the
projects completed was $1,797 million which
is 80 percent of the approved funds.
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FY 2013-14 Contract for Delivery

Each year, the Caltrans Director signs a
contract with each of the Caltrans' 12 district
directors committing ready-to-list (RTL)
milestones for delivery by quarter.

The Contract for Delivery is Caltrans' FY plan
and includes programmed projects and projects
funded from other sources including toll bridge
and partnership projects. The contract is not
subject to change, so it does not include
program amendments, emergency, or minor
program projects.

The total estimated value at the “Ready To List”
delivery milestone for all 219 projects in the FY
2013-14 Contract for Delivery was $2,524
million.

214 out of 219 projects planned in the fiscal
year were delivered.

The reason 5 projects that were not delivered

as planned in the fiscal year are as follows:

e Securing coastal commission permit.

e Design complications as a result of survey
data.

e Additional time needed to secure right of
way including resolutions of necessity.

e Late decision to combine SHOPP scope
work to a STIP project.

e Buy America utility issue.
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STATUS AS OF JUNE 30, 2014

Caltlja{\ns... STATEWIDE
| Contract for Delivery

W; i | ; FY 2013-14
__u__|I'd|ng The Wa A

Ready to List (RTL) Milestone Delivery

Description 1st Quarter 2nd Quarter  3rd Quarter  4th Quarter TOTAL
NUMBER OF DELIVERIES

Planned 13 40 65 101 219

Actual 13 39 63 99 214

CONSTRUCTION CAPITAL VALUE ($ MILLIONS)

Estimate in Contract $ 163.3 $528.7 $578.2| $1,254.0| $2,524.2
Estimated at RTL $166.9 $ 446.0 $432.5 $1,025.5 $2,071.0
125 $1,500

100 ] + $1,200

75 =+ $900

50 =+ $600

25

OCNE

=+ $300

Number of Deliveries

Construction Capital Value ($ Millions)

$0
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
O Planned Deliveries B Estimated Construction Capital Value in Contract
E Actual Deliveries Em Estimated Construction Capital Value at RTL
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1|oc3so| sHoep | LAk | 29 34,161 $437 $427 | PAVEMENT PRESERVATION (CAP-M) AADD 09/01/14
1 |ocaso| sHopp  |Hum| 299 $5,082 $534 P || PRV (RESERAITION ((CArH) AADD 08/01/14
1|362901| sHopp [MmEN| 101 | $12,456 $1,258 $591 | PAVEMENT PRESERVATION (CAP-M) AADD 09/01/14
1]41540| SsHopP |MEN] 101 45,755 $587 il || PAVERIERT (RESIERAITION ((CAPH) AADD 09/01/14
1 {45930 sHopp [meN]| 101 $3,478 $353 $153 | PAVEMENT PRESERVATION (CAP-M) AADD 07/01/14
2| 26740 sHopp [ sHA | 299 $2,417 4588 SRIR| A YEIVEROVEMENT: AADD 09/15/14
2|3e410| sHopp [sHA|209| 425,000 $4,540 43,393 | CURVEIMPROVEMENT. AADD 11/12/14
2 | 46430 sHoPP | SHA| 44 45,765 $740 || AT (AN, AADD 10/15/14
2|4es11| sHopp  [vAR|vAR $3,300 $1,380 4156 | ROADSIDE SAFETY IMPROVEMENTS AADD 09/10/14
2 |4Gago| sHopp [ sHA | 299 $1,995 $610 SRl Rl HRCVERTENS AADD 10/22/14
3|1a843| sHoPP 0 | 89 $13,318 45,017 45,033 | STORM WATER QUALITY IMPROVEMENTS. AADD 10/15/14
3 |1a845| sHoPP ED | 89 $10,772 $4,356 $4,057 [ICASRMAVEIERN AT AADD 10/01/14
3| 1Fr260 STIP SIE 89 $2’055 $330 5596 CONSTRUCT TWO UNDERCROSSINGS AND AADD 08/01/14
WILDLIFE BARRIERS.
3 | 2Fr290 SHOPP PLA | 267 54'000 $758 $551 PAVEMENT REHAB AND WIDEN SHOULDERS AADD 09/01/14
3|2r900| sHopp [ sac] 160 $7,100 $568 4584 | HMA OVERLAY AADD 10/15/14
3|3e120| sHopp |[BUT| 70 $2,328 $955 Sikill| S CREIRORIE AADD 10/22/14
3|3ro00| sHopp |vuB| 20 $6,619 $977 4515 | HMAOVERLAY AADD 01/01/15
3 | 3Fo40 SHOPP SAC 5 52,091 5626 5604 REPLACE ALL PUMP HOUSE COMPONENTS AADD 10/15/14
3|3res0| sHoPP [ NEV] 89 $5,175 $501 $93 | PAVEMENT OVERLAY AADD 09/01/14
3|3re60| sHoPP | sAc| 160 $3,053 $627 Gy || b QUL AADD 12/01/14
3|3r670| sHoPP ED | 49 $6,210 $873 4533 | PAVEMENT OVERLAY AADD 10/01/14
4| 04100 | OTHERTOLL | sM | 92 $40,000 $2,000 So¥o 5 RR=UREACECRILICIRORICDECK AADD 08/15/14

FOURTH QUARTER APRIL 1 - JUNE 30 Status as of 6/30/2014
- Awarded

rﬁ AADD - Authority to Advertise District Delegation RA - Recovery Act |:| Completed

B-CMIA- Bond - Corridor Mobility Improvement Account Retro-SW - Retrofit Soundwall
RM2 - Regional Measure 2 |:| Completed Ahead of Schedul ﬂ Awarded Ahead of Schedul

Glfans B- RTE99 - P1B SR99 Improvement
HM-b - Highway Maintenance - bridge STIPP - State Transportation Improvement Program |:| Behind Schedule |:| Awarded Behind Schedule
HM-d - Highway Maintenance - drainage TCIP - Trade Corridors Improvement Program
HM-p- Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program |:| To Be Completed/Awarded
L-Reimb - Local Reimbursed TOLL - Other Toll
M - Reimb Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metropolitan Transportation Commission VAR - Various |:| PE Support <= 80% of Budget |:| PE Support Within Budget
PE - Preliminary Engineering SHOPP - State Highway Operation Protection Prog.
Ph2 Ret- Phase 2 Retrofit B-SHOPP - Bond - State Highway Operations Protection |:| PE Support >= 120% of Budge |:| Future RTL Status Date

Program Augmentation
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4 |0G221 SHOPP ALA | var 51,425 $1’729 $514 CONSTRUCT CURB RAMPS AND PASSAGEWAYS AADD 09/03/14
4 10G222 SHOPP sm | var $1’975 $883 $486 CONSTRUCT CURB RAMPS AND PASSAGEWAYS AADD 09/03/14
4|oG710| sHopp | sm | 280 $1,320 $430 $1,262 [ BRIDGE SEISMIC RESTORATION AADD 08/01/14
4|1ss02| sHopp | ALA| 13 $3,625 $1,192 $1,991 [ NSTALLTIEBACK RETAINING WALL. AADD 12/08/14
CONSTRUCT A RETAINING WALL AT PM 2.4
AADD 12/08/14
o e Snfolsr SO0 || 245 51’700 $1'115 5917 AND INSTALL AN ANCHORED WIRE MESH
425941 sHorp [wnaP| 29 $19,155 $9,750 | $11,091 | REHABILITATE ROADWAY. AADD 12/09/14
427204 sHopp | scL | 280 $6,624 $781 3692 [IEENSEEIAIERRARIAY AADD 04/06/15
426870 sHopp  [MmRN| 1 $702 $560 $92g | PLACE ROCKSLOPE PROTECTION. AADD 11/19/14
4 |3G120 SHOPP soN | 128 $1'420 5945 $672 CONSTRUCT CAST-IN-DRILLED-HOLE (CIDH) AADD 12/08/14
PILE WALL AND REPLACE CULVERT.
4|36160| sHoPP | cc | 24 $4,785 $2,125 $1,599 | CONSTRUCT TIEBACK WALL. AADD 10/28/14
4|3Ges0| sHopp | soL|eso| 418,698 43,825 $1,002 [GEEESIAIERE VN = AADD 12/03/14
4 13G760 SHOPP NAP | 128 $540 $550 5705 INSTALL SLOPE INDICATORS AND UPGRADE AADD 12/09/14
DRAINAGE SYSTEM.
4 |ano90| sHoPP | NAP| 29 $15,370 $2,945 &3 @ || HIALEE EREER MY AIERME: AADD 12/09/14
4 | 4A342 SHOPP ALA | 580 $1,620 $541 $339 REMOVE GORE SIGNS AND REPLACE WITH AADD 12/08/14
OVERHEAD SIGNS - PHASE 1|
4 |apago| sHopp | ALa | 260 8,710 $2,100 $2,069 ||BCHSEEEEIEEEEEE AADD 10/22/14
4 |ans10| sHorp | ALa | 880 $2,032 $583 $646 | STORM WATER MITIGATION AADD 09/01/14
4 |4a820| sHopp | ALa| 80 $541 $333 G351 || STCHIY WIAVER T enY AADD 09/01/14
4|ans30| sHopP [ALa| 13 $600 $407 $392 [ STORM WATER MITIGATION. AADD 09/16/14
4|ac200| sHopp | scL|1s2| 10678 $1,131 GRS || PPAYERMERT CARESERY-TIE (AP, AADD 04/06/15
4 |aH221| sHopp | ALa|sso|  $11,600 $1,154 1,502 | PAVEMENT PRESERVATION (CAP-M) AADD 12/01/14
5|0r830| sHoPP sB | 1 $1,940 $1,940 ISR 0] | IS GEARERERESIRISNICURBIRAMES AADD 09/15/14
5 | 0s030 SHOPP SB 1 5807 51,296 $1,276 CONSTRUCT/UPGRADE ADA CURB RAMPS. AADD 09/15/14

FOURTH QUARTER APRIL 1 - JUNE 30 Status as of 6/30/2014

rﬁ AADD - Authority to Advertise District Delegation RA - Recovery Act |:| Completed - Awarded

B-CMIA- Bond - Corridor Mobility Improvement Account Retro-SW - Retrofit Soundwall

Gifémns  B-RTES9- P1BSR99 Improvement RM2 - Regional Measure 2 |:| Completed Ahead of Schedul ﬂ Awarded Ahead of Schedul
HM-b - Highway Maintenance - bridge STIPP - State Transportation Improvement Program |:| Behind Schedule |:| Awarded Behind Schedule
HM-d - Highway Maintenance - drainage TCIP - Trade Corridors Improvement Program
HM-p- Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program |:| To Be Completed/Awarded
L-Reimb - Local Reimbursed TOLL - Other Toll
M - Reimb Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metropolitan Transportation Commission VAR - Various |:| PE Support <= 80% of Budget |:| PE Support Within Budget
PE - Preliminary Engineering SHOPP - State Highway Operation Protection Prog.
Ph2 Ret- Phase 2 Retrofit B-SHOPP - Bond - State Highway Operations Protection |:| PE Support >= 120% of Budge |:| Future RTL Status Date

Program Augmentation
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DEVELOP AND INSTALL 22 OUTDOOR
AADD 10/15/14
> | 07500 STIP SCR | 000 5693 $940 $363 INTERPRETIVE DISPLAYS AT VARIOUS DISTRICT
5|otes0| sHopp [ sBT| 25 $1,495 $1,825 $1,264 [|BESECHRCERIEY AADD 09/17/14
5|1a700| sHopP [swo] 1 $17,200 $2,450 $1,611 | CONSTRUCT RETAINING WALL. AADD 10/15/14
5|1a730| sHopp  [moN] 101 $6,513 $1,014 CERL || PPAYEIERT PRESERAIIORN (AP ) AADD 12/01/14
5|1c860| SHoPP |scr| 1 $10,122 $937 $396 [ PAVEMENT PRESERVATION AADD 10/27/14
5|1c900| sHopp |sLo| 46 47,485 $932 sa43 [RESERENIHEESER LGN AADD
5 | 1F320 SHOPP SB 101 $1,090 $430 $272 REPLACE OVERHEAD SIGN PANELS, INSTALL AADD 07/01/14
DELINEATION ON MBGR AND BARRIER, AND
6 | oH630 SHOPP TuL | 198 $6,642 $2,469 $2,128 UPGRADE PEDESTRIAN OVERCROSSINGS TO AADD 11/15/14
CURRENT ADA STANDARDS.
6 | o640 SHOPP KER 99 $7,619 52,645 $2,630 UPGRADE PEDESTRIAN FACILITIES TO PROVIDE AADD 11/15/14
ADA COMPLIANCE.
6|or1s0| sHopP [ker| s $40,000 $3,520 FINCELg | (AR AD QUL (S MIENT: AADD 03/01/15
6|or1so| sHopp [ kiN|198| 411,335 $1,066 4588 | OVERLAY 2R AADD 01/15/15
6 |op1so| sHopp | KIN| 5 $14,410 $818 $479 | OVERLAY 2R AADD 10/17/14
6 |org10| sHopp | KER | 178 $3,000 $859 4657 | RECONSTRUCT CENTER MEDIAN AADD 01/02/15
6 | oP970 SHOPP MAD| 152 53'500 5685 SSOG MEDIAN BARRIER AND RUMBLE STRIPS AADD 11/01/14
6 |oaz40| sHopp | FRE | 41 $2,683 $474 $344 | PAVEMENT PRESERVATION CAP-M AADD 12/02/14
6 |0a270| sHopp | FRE| 5 $16,526 $2,266 G || PPYEMIERT PARESERYATIE (25 AADD 12/02/14
6 | 32551 STIP KIN | 198 $1,022 $10 §10 | INSTALLLANDSCAPING. AADD 09/15/14
6|43260| sHopp | FRE| 33 46,932 41,884 $2,486)| REPLACE BRIDGE. AADD 12/01/14
7|1193u| BonDCcMIA | LA | 10 | s184840 |  $23,129 CONSTRUCT HOV LANE 05/23/14 | 03/14/14 | 06/02/14 | 10/23/14
7 | 25902 SHOPP LA 5 533'350 54’179 $3,686 CONSTRUCT SAND FILTERS AND INFILTRATION 09/19/14
DEVICES PHASE 2 OF 10.
726560 sHoPP LA | 138 ] $21,100 45,100 $1,956 | WIDEN ROADWAY, PAVE SHOULDERS AND AADD 11/14/14
INSTALL RUMBLE STRIPS.
REPLACE BRIDGE DECK, JOINT SEALS AND
! AADD 02/19/15
7 | 27480 | SHoPP LA | 18 $2,557 $710 $1,021 | FERUACEBHOSE

FOURTH QUARTER APRIL 1 - JUNE 30 Status as of 6/30/2014
- Awarded

rﬁ AADD - Authority to Advertise District Delegation RA - Recovery Act |:| Completed

B-CMIA- Bond - Corridor Mobility Improvement Account Retro-SW - Retrofit Soundwall
RM2 - Regional Measure 2 |:| Completed Ahead of Schedul ﬂ Awarded Ahead of Schedul

Glfans B- RTE99 - P1B SR99 Improvement
HM-b - Highway Maintenance - bridge STIPP - State Transportation Improvement Program |:| Behind Schedule |:| Awarded Behind Schedule
HM-d - Highway Maintenance - drainage TCIP - Trade Corridors Improvement Program
HM-p- Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program |:| To Be Completed/Awarded
L-Reimb - Local Reimbursed TOLL - Other Toll
M - Reimb Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metropolitan Transportation Commission VAR - Various |:| PE Support <= 80% of Budget |:| PE Support Within Budget
PE - Preliminary Engineering SHOPP - State Highway Operation Protection Prog.
Ph2 Ret- Phase 2 Retrofit B-SHOPP - Bond - State Highway Operations Protection |:| PE Support >= 120% of Budge |:| Future RTL Status Date

Program Augmentation

Page 9 of 11
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728270 sHopp | LA [101| $11,800 $1,700 INSTALL METAL BEAM GUARDRAIL 05/01/14 | AADD |06/02/14 [07/24/14
7|28720| sHopp | 1A | 134 $2,000 $475 $281 | STORM WATER - SOURCE CONTROL AADD 07/28/14
7|28730| sHopp | 1A | 210 $2,000 $475 $38g | STORM WATER - SOURCE CONTROL AADD 07/24/14
7|30280| sHopp | 1A | 138 $3,200 $468 $a6g | 0-2 OVERLAYTW AADD 11/14/14
REPAIR ERODED SLOPES BY CONSTRUCTING
AADD 10/15/14
7 |3x820| sHopp | LA | 39 $2,000 $600 $801 | REPAR FFOOED S
7 1 3x910 SHOPP LA 10 $20,736 55,184 $1,202 REPAIR & REPLACE STOLEN ELECTRICAL WIRING AADD 12/29/14
7 | 3x920 SHOPP LA 5 515'725 53’931 $872 REPAIR & REPLACE STOLEN ELECTRICAL WIRING AADD 11/01/14
7 | 3x930 SHOPP LA 118 $20’097 $5’024 $617 REPAIR & REPLACE STOLEN ELECTRICAL WIRING AADD 11/01/14
7 | 3x940 SHOPP LA 5 $4,650 $1,163 $921 RESTORE DAMAGED FIBER OPTIC SYSTEM AADD 11/01/14
8 | 04351 STIP sBD | 58 | $122,112 $20,297 | $18,580 | REALIGN AND WIDENTO 4 LANE EXPRESSWAY. 11/20/14
8 lom200| sHopp | Riv | 371 $7,658 $1,742 521002 [l AADD 11/20/14
8 |onssu| sHopp [ sBD | 40 $28,143 46,189 $4,087 | BRIDGE REPLACEMENT 10/15/14
8 loazs1| sHopp | seD| 60 $8,265 $730 ey || FEAACENIERNT CIF EoEaE SRS AADD 10/30/14
8 |oq760 SHOPP SBD 10 $47,819 53,748 $1’107 PAVEMENT REHAB AND SLAB REPLACEMENT AADD 10/30/14
8 |oreé70| sHorp |seD| 18 $432 $321 $327 ggﬁy VR ETOUNTDHRY RURELE AADD 11/20/14
8|1c370| sHopr [ RV | 95 $16,412 $1,272 $344 | MILLAND OVERLAY PAVEMENT AADD 10/30/14
8 | 35556 STIP sBD | 15 $63,240 | $20,595 |  $20,450 | RECONSTRUCT THREE INTERCHANGES AND 11/28/14
UPGRADE ROADWAY STANDARDS.
RETENTION WALL ENHANCEMENTS AND
11/28/14
8 | 35558 STIP sBD | 15 $1,446 $600 sea1 | BB
10| 0a830| sHopP s | 88 $1,391 $1,456 ) g || REPLACE EUARBIRAL END TREATMERIS AR AADD 11/04/14
RELOCATE LEVEE ACCESS ROAD CONNECTIONS
10| 01820 sHoppP si | s $1,106 $511 $771 | 'NSTALLADA CURB RAMPS AADD 08/01/14
10{oveso| sHopp |sTA| s $51,185 $1,915 il || PAYERIERT CRESRRYATIE (A AADD 12/10/14
10{ow1go| sHopP s) | 99 $32,108 $1,298 $790 | PAVEMENT PRESERVATION (CAP-M) AADD 01/08/15

FOURTH QUARTER APRIL 1 - JUNE 30 Status as of 6/30/2014
- Awarded

rﬁ AADD - Authority to Advertise District Delegation RA - Recovery Act |:| Completed

B-CMIA- Bond - Corridor Mobility Improvement Account Retro-SW - Retrofit Soundwall
RM2 - Regional Measure 2 |:| Completed Ahead of Schedul ﬂ Awarded Ahead of Schedul

Glfans B- RTE99 - P1B SR99 Improvement
HM-b - Highway Maintenance - bridge STIPP - State Transportation Improvement Program |:| Behind Schedule |:| Awarded Behind Schedule
HM-d - Highway Maintenance - drainage TCIP - Trade Corridors Improvement Program
HM-p- Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program |:| To Be Completed/Awarded
L-Reimb - Local Reimbursed TOLL - Other Toll
M - Reimb Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metropolitan Transportation Commission VAR - Various |:| PE Support <= 80% of Budget |:| PE Support Within Budget
PE - Preliminary Engineering SHOPP - State Highway Operation Protection Prog.
Ph2 Ret- Phase 2 Retrofit B-SHOPP - Bond - State Highway Operations Protection |:| PE Support >= 120% of Budge |:| Future RTL Status Date

Program Augmentation
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11| 08017 LOCAL SD 76 $3,200 $238 $462 PLANT ESTABLISHMENT FOR SR76 MIDDLE AADD 08/16/14
111 26160 SHOPP SD 5 55'110 $1’125 51,673 CONSTRUCT FREEWAY MAINTENANCE ACCESS AADD 09/02/14
11| 28250 sHopp | sD | s $13,852 $1,976 41,345 | STORM WATER MITIGATION; CONSTRUCT AADD 09/10/14
BIOSWALES AND INFILTRATION TRENCHES,
11| 40690| sHopp | sD | 8 $17,116 $1,400 s365 [RSERSEEEIERC DAY AADD 10/09/14
11|40700| sHopp | sD | s $35,349 $3,600 $709 | REHABILITATE ROADWAY AADD 10/09/14
11| 40850 sHopp | sb | 125 $1,330 $1,060 $794 [RRSEATERIEDISHBEREER AADD 08/29/14
12|oHo07| sHopp |oRA| s $4,000 $750 $544 | PROVIDE CLOSED CIRCUIT TV (CCTV) AADD 12/01/14
12|oHo34| sHopp |oRrA| 73 $4,555 $1,115 $1,028 [ICCEEINEAIERAYEN BN AADD 09/24/14
12|oH160| sHopp |oRA| 1 $4,570 $1,300 41,307 | RESURFACE PAVEMENT (CAPM) AADD 10/01/14
12|oH20u| sHopp [oRA| 55 $4,581 $551 $482 :f&%EYD'SEASED TREES AN WIAETRADIE AADD 08/05/14
12| os640| sHopp | ORA| 55 $2,100 $800 457 | REVEGETATION OF EXPOSED SLOPES AADD 10/01/14
12|owo2u| sHopp [oRrA| s $3,148 $1,590 3668 t’sz’:{:'LiPRE/'\DNESTR'AN FACILITIES W/IN AADD 02/01/15
12{om720[ sHopp [ oRa | 405 $3,470 $1,553 $1,923 | SEISMICRETROFIT FOUR(4) BRIDGES AADD 10/15/14
1,254,017 | $220,024 | $155,047

FOURTH QUARTER APRIL 1 - JUNE 30 Status as of 6/30/2014
|:| Completed - Awarded

RA - Recovery Act

AADD - Authority to Advertise District Delegation
ct B-CMIA- Bond - Corridor Mobility Improvement Account Retro-SW - Retrofit Soundwall
Gifémns  B-RTES9- P1BSR99 Improvement RM2 - Regional Measure 2 |:| Completed Ahead of Schedul n Awarded Ahead of Schedul

HM-b - Highway Maintenance - bridge STIPP - State Transportation Improvement Program |:| Behind Schedule |:| Awarded Behind Schedule
HM-d - Highway Maintenance - drainage TCIP - Trade Corridors Improvement Program

HM-p- Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program |:| To Be Completed/Awarded

L-Reimb - Local Reimbursed TOLL - Other Toll

M - Reimb Measure Reimbursed TOLL-R-  Toll Retrofit

MTC - Metropolitan Transportation Commission VAR - Various |:| PE Support <= 80% of Budget |:| PE Support Within Budget

PE - Preliminary Engineering SHOPP - State Highway Operation Protection Prog.

B-SHOPP - Bond - State Highway Operations Protection |:| PE Support >= 120% of Budge |:| Future RTL Status Date

Ph2 Ret-  Phase 2 Retrofit
Program Augmentation
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FY 2013-14 Fourth Quarter
Project Delivery Report

The California Department of Transportation
Contract for Delivery!
FY 2013/2014
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of Transportation
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1 |oa3e0| sHopp  [HuM| 299 $3,039 $1,015 ey | UV (IMIAROYER IR AADD
1]oBooo| sHopp | LAk | 20 $23,494 $727 $758 | REHABILITATE PAVEMENT. AADD 09/15/14
1|oBoso| sHopp | DN | 101 $3,207 $200 SAONNI AREHABILIATERAVEMENE AADD 09/15/14
1|46480| sHopp |HuM| 101 $5,500 $3,199 45,413 | REALIGN ROADWAY AADD 05/15/14
1|ass60| sHopp | LAk | 20 $3,900 $1,189 M54 ICCNSIRECIROUNDABOLT, AADD 09/15/14
5 loeseo| smorr | Ten| s $6,000 $1.240 $1.426 | REBUILD N/B & S/B FACILITIES AT CORNING 08/20/1
SAFETY ROADSIDE REST AREA(SRRA)
2|3co71| sHopp [ Las|395| $16,500 $1,740 $1,673 [ICEEEINEAIERCA R AADD -
2|3e790| sHoep | TRI | 299 $4,400 $1,973 $2,286 | CURVEIMPROVEMENT. AADD | 10/01/14|
2 |sFr100| sHopp | PLU| 70 $1,655 $270 CYLLY | ACE HOER ST FROECTIER AADD
2 | aFa10| sHopp | sis | 96 $1,410 $300 $401 | FXCAVATE THE ROCK SLOPE TO CREATE A AADD
LARGER CATCHMENT AREA.
el s allan §7.244 4706 S997 | UPGRADE GUARDRAIL END TREATMENTS. AADD 08/01/14
3|3e110| sHopp | NEv]| 80 $2,380 $450 $278 | PAINT BRIDGES. AADD 08/01/14
el s |l o $2,600 3535 - Is’:g:su SHOULDER AND CENTERLINE RUMBLE AADD 08/01/14
4|o1s10| sHopp | ALa| s0 $16,000 49,365 $3,625 | SFOBB MAINTENANCE WAREHOUSE PHASE 2 AADD 09/15/14
[ | Y | $378 3155 4314 | CONSTRUCT DOUBLE THRIE BEAM BARRIER. AADD 08/01/1a
al15o72|  LocaL c | a $13,500 43785 ¢4,477 | INSTALL RAMP METERS AND TOS ELEMENT AADD 09/27/14
WIDEN ON-RAMPS TO PROVIDE HOV
4|1ss04| sHopp | ALA [ 580 $1,690 $1,304 $1,551 [ISEElESCRRE RN AL AADD 09/15/14
415505 | SHopp | ALA | 580 $3,200 $1,612 41,463 | 'NSTALL SOLDIER BEAM TIEBACK WALL. AADD 09/15/14
4 | 29494 [sTIPW/ LOCAL ALA | 24 $3,700 $410 ERLLY | (O (ALIIIE AADD 05/05/14
426362 LocaL |aal| 92 $1,100 $420 $704 | REPLACEMENT PLANTING ANG IRRIGATION AADD 05/29/14
4|2G860| sHopp | ALA [ 580 $2,000 $1,050 $1,229 RD;?\[IJILLSD MO 0 (AL S AADD 09/10/14
alze7sol sorr | sm | 92 $271 $500 4551 | INSTALL ROCK SLOPE PROTECTION AND AADD 09/09/14
DRAINAGE.
THIRD QUARTER JANUARY 1 - MARCH 31 Status as of 6/30/2014
c AADD - Authority to Advertise District Delegation RA - Recovery Act |:| Completed - Awarded
B-CMIA- Bond - Corridor Mobility Improvement Account Retro-SW - Retrofit Soundwall
Gl B-RTE99- P1B SR99 Improvement RM2 - Regional Measure 2 |:| Completed Ahead of Schedul ﬂ Awarded Ahead of Schedul
HM -b - Highway Maintenance - bridge STIPP - State Transportation Improvement Program |:| Behind Schedule |:| Awarded Behind Schedule
HM-d - Highway Maintenance - drainage TCIP - Trade Corridors Improvement Program
HM-p- Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program |:| To Be Completed/Awarded
L-Reimb - Local Reimbursed TOLL - Other Toll
M - Reimb Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metropolitan Transportation Commission VAR - Various |:| PE Support <= 80% of Budget |:| PE Support Within Budget
PE - Preliminary Engineering SHOPP - State Highway Operation Protection Prog.
Ph2 Ret- Phase 2 Retrofit B-SHOPP - Bond - State Highway Operations Protection |:| PE Support >= 120% of Budge |:| Future RTL Status Date

Program Augmentation
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FY 2013-14 Fourth Quarter
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The California Department of Transportation
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FY 2013/2014

California Department
of Transportation
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5 [oasso| sHoer | scr| o $2,543 $1,964 $2,256 | STORM WATER MITIGATION AT VARIOUS AADD 08/15/14
LOCATIONS.
5|0s790| sHopp | sLo | 101 $2,950 $879 $620 [RERERENIHEESER LG AADD -
5 | 01070 STIP s8 | 101 $1,250 $365 $211 | 'NSTALL NATIVE TREES AND SHRUBS. AADD
ool e bl $617 $480 $423 | PAVE WITH OPEN GRADED ASPHALT TO . —
REDUCE WET PAVEMENT COLLISIONS.
s1cis0l  sHopp ser | 17 43,558 $963 §g17 | WIDEN SHOULDER AND ADD SAFETY BARRIER. y—
5|1c300| sHopp |MoN| 1 3485 $434 $222 (RSEALLESRIELESIRG AADD 07/01/14
5|1c330| sHopp  |mon| 101 $3,150 $782 4563 | CONSTRUCT MEDIAN BARRIER. AADD 05/21/14
Sl | e |t $1412 $760 $461 | CONSTRUCT MEDIAN BARRIER AND SHOULDER .
RUMBLE STRIPS.
5| 33076 STIP sto | 46 $1,250 $410 $227 | LANDSCAPE MITIGATION. AADD 06/06/14
6 | oees0 — | e $500 $152 §202 | INSTALL AESTHETIC BRIDGE ENHANCEMENTS AADD o7/18/1
AT VARIOUS LOCATIONS.
6 loms20] sHopp | FRE | 41 $1,443 $462 $626 | UPGRADE GUARDRAIL. AADD 07/15/14
6 |orp170| sHopp [ TUL| 99 $6,731 $662 s468 [RBEREEE IO EREA RS ERENE AADD
6|or300| sHopP [ ker| 99 $1,443 $440 $474 ‘S’YF'F'SIEN SHOULDER AND INSTALL RUMBLE AADD
6 lorseol  sHopp = = $2,252 $823 $603 | INSTALL MEDIAN RUMBLE STRIPS AND WIDEN AADD 08/01/14
OUTSIDE SHOULDERS.
6 lorsaol  sHopp ker | 223 43,652 $764 $606 | INSTALL MEDIAN RUMBLE STRIPS AND WIDEN AADD 08/01/14
OUTSIDE SHOULDERS.
6 |oazso| sHopp | KIN | 198 45,699 $566 $510 [RRAMERENIIERESERATICHICE L] AADD 08/14/14
7| 21592 STIP LA | 5 | s131,854 | 47,712 WIDEN WITH HOV AND MIXED FLOW LANES 03/14/14 | 03/27/13 | 03/28/14 | 03/05/14
(SEGMENT 2).
7|27570| sHopp | LA | 103 $7,475 $1,380 g0 | PAINT BRIDGE. 11/18/14
728810 sHoPP LA | 210  $s6,380 $1,972 $1,488 | ANE REPLACEMENT AADD 07/30/14
7 |29300| sHoPP LA | 210 s18610 31,445 WAL | SIS REAUACERMIENT AND e AVEARD @1 AADD 07/30/14
RAMPS AND AUX LANE.
7130230 sHopP LA | 210] 50,000 $1,520 $1,520 | ANE REPLACEMENT AADD 07/30/14
REALIGN RAMPS AND APPROACHES TO MATCH
03/20/14 03/28/14 | 08/13/14
7[3X710] sHoep LA | 60 HE00T AT NEW OVERCROSSING AND RELOCATE UTILITIES.
THIRD QUARTER JANUARY 1 - MARCH 31 Status as of 6/30/2014
c AADD - Authority to Advertise District Delegation RA - Recovery Act |:| Completed - Awarded
B-CMIA- Bond - Corridor Mobility Improvement Account Retro-SW - Retrofit Soundwall
Gl B-RTE99- P1B SR99 Improvement RM2 - Regional Measure 2 |:| Completed Ahead of Schedul ﬂ Awarded Ahead of Schedul
HM -b - Highway Maintenance - bridge STIPP - State Transportation Improvement Program |:| Behind Schedule |:| Awarded Behind Schedule
HM -d - Highway Maintenance - drainage TCIP - Trade Corridors Improvement Program
HM-p- Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program |:| To Be Completed/Awarded
L-Reimb - Local Reimbursed TOLL - Other Toll
M - Reimb Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metropolitan Transportation Commission VAR - Various |:| PE Support <= 80% of Budget |:| PE Support Within Budget
PE - Preliminary Engineering SHOPP - State Highway Operation Protection Prog.
Ph2 Ret- Phase 2 Retrofit B-SHOPP - Bond - State Highway Operations Protection |:| PE Support >= 120% of Budge |:| Future RTL Status Date

Program Augmentation

Page 5 of 11
Page 10 of 39
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CONSTRUCT FOOTINGS AND INFILL WALLS AT
AADD 08/21/14
8| o930 | sHopp |[seD| 15 $1,340 $831 §602 [ o e
8 | or2s0 SHOPP RIV 60 $1’055 $540 $798 SIGNALIZE AND REALIGN LEFT TURN LANES. AADD 07/31/14
8 | 3348v STIP RIV | 215 $1,369 $830 ) || FEPLACENIERT (RISRYANY PUANTINE AADD
8 133630 SHOPP SBD 38 $1,601 51’751 52'207 REPLACE BRIDGE DECK AND UPGRADE BRIDGE AADD 06/26/14
RAIL, BRIDGE APPROACH RAILS AND SLABS.
WIDEN FROM 2 TO 4 LANES AND CONSTRUCT 4
07/10/14
8 | 3401U STIP SBD | 138 | $56,844 | $16,839 | $22,855 | [TOENTOM2 TR E A
8|38350| sHopp [ RV | 74 $2,857 $2,725 43,261 | REPLACE BRIDGE. 05/22/14
9 | 34650 SHOPP mnNo| 266 $1,465 $760 3626 REALIGN CURVE AND WIDEN SHOULDERS. AADD 07/01/14
10| oF740| sHopP |MER]| 5 $3,500 $570 $656 | BRIDGE REHABILITATION AADD -
10| oko21| sHopp |MER| 99 $826 $673 $433 [RESNESCERERIICEI Ol AADD |oe/01/14|
10l oss70 | sHorp stal| a4 $465 $782 $629 | RUMBLE STRIPS AND SHOULDER WIDENING. Y- -
10| ova90| sHopp |Tuo| 108 $1,200 $696 $290 [RASEEANEIERIIICELON AADD 06/01/14
10| oveso| sHopP | sTA | 120 $4,997 $774 $359 | REHABILITATE PAVEMENT. AADD 07/02/14
10{owsso|  sHopp si | a $3,047 $1,566 CEg) || MHEAIT BRIDEE RIS AADD 07/15/14
11| 23840 sHopp | mP| 7 $11,397 $1,481 $1,090 | OVERLAY PAVEMENT FROM THE MEXICAN AADD 06/19/14
BORDER TO ROUTE 98
11| 27550 sHopp | sp | 67 $22,005 $809 SIfoEg| | REHABILITATEROADWAY AADD 09/11/14
11]29820|  LoCAL sp | 905 $4,650 $600 $671 | ROADWAY REHABILITATION AADD 06/06/14
11| 21250 ocAL MEASUR| sD | 805 $8,000 $1,750 31,683 |l AADD 06/20/14
11| 40440 STIP mp | 78 $1,400 $200 $622 | LANDSCAPE MITIGATION AADD 09/26/14
11| 40660| sHopp | sp | 76 $10,209 $1,029 953 [RCOUEIENCUETERIHIBARRIER AADD 07/02/14
121 0H900 SHOPP orA| 55 $1,200 $280 3266 CONSTRUCT ROADSIDE PAVING, ACCESS AADD 07/15/14
GATES, WEED BARRIERS AND RELOCATE
12| os62u| sHopp |oRrA| s $6,348 $1,056 4979 [ AADD 06/07/14
$578,197 | $137,031| 487,159

THIRD QUARTER JANUARY 1 - MARCH 31 Status as of 6/30/2014
AADD - Authority to Advertise District Delegation RA - Recovery Act |:| Completed - Awarded
ct B-CMIA- Bond - Corridor Mobility Improvement Account Retro-SW - Retrofit Soundwall

Gifémns  B-RTES9- P1BSR99 Improvement RM2 - Regional Measure 2 |:| Completed Ahead of Schedul ﬂ Awarded Ahead of Schedul
HM-b - Highway Maintenance - bridge STIPP - State Transportation Improvement Program |:| Behind Schedule |:| Awarded Behind Schedule
HM-d - Highway Maintenance - drainage TCIP - Trade Corridors Improvement Program
HM-p- Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program |:| To Be Completed/Awarded
L-Reimb - Local Reimbursed TOLL - Other Toll
M - Reimb Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metropolitan Transportation Commission VAR - Various |:| PE Support <= 80% of Budget |:| PE Support Within Budget
PE - Preliminary Engineering SHOPP - State Highway Operation Protection Prog.

B-SHOPP - Bond - State Highway Operations Protection |:| PE Support >= 120% of Budge |:| Future RTL Status Date

Ph2 Ret-  Phase 2 Retrofit
Program Augmentation

Page 6 of 11
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HAZARDOUS WASTE MITIGATION AT THE
AADD 05/01/14
1|496s50| sHopp  |Hum| 101 $2,143 $890 SEN Biasiyeimaiiiibaliorg | |
dermll s e e $505 $348 $480 | HAZARDOUS WASTE MITIGATION AT THE -
LEGGETT MAINTENANCE STATION.
2 | 4e410| sHopp | TRI | 299 $9,410 $800 4§51 | REHABILITATE PAVEMENT. AADD
2| 4Fas0| sHopp  |sHA| 5 $1,920 $370 $424 [RRCERCHEHRCERM PR AADD
3|1a842| sHopp | ED | 89 $18,000 85,639 46,430 | STORM WATER QUALITY IMPROVEMENTS. AADD 06/15/14
3 | 1F280 STIP GLE| 5 $640 $125 Cy AN | DLUINE TS (AU, AADD
3| 1F290 STIP coL| s $640 $125 4§59 | NATIVETREE PLANTING. AADD
3 |4m200| sHopp | vAR | ooo $890 $608 SRl SSC RIMITIGATION. AADD 04/01/14
4|1a551| sHopp sk | 280 $17,808 $2,555 $2,153 | REPLACE BRIDGE RAILINGS AT VARIOUS AADD 02/03/14
LOCATION.
4|3G443 | oTHERTOLL | SF | 80 $3,150 $1,060 CLr Y | HAAAGEERAG SHIEE, LD, AADD 03/17/14
PLATFORMS, AND GREASE LINES
4|3G4a84| oTHERTOLL | cc | 580 |  $45,000 $1,500 §1,132 | STRUCTURAL STEEL PAINTING AADD -
5]|0rs30| sHopP [sto| 1 $1,315 81,772 $1,555 [ aR e eI R S AADD -
COMPLIANCE.
549280 sHopp |swo| 1 $43,600 $8,633 REALIGN ROUTE. 08/08/13 | 05/21/13 | 10/03/13 | 03/06/14
6 lomo20|  sTIP FRE | 168 $1,553 $703 &1, 339 || PEOUREVIANING P, LD by AADD 04/01/14
INTERPRETIVE DISPLAYS AND PEDESTRIAN
6 |orieo| sHopp | KIN | 198 $7,542 $808 $606 | REHABILITATE PAVEMENT. AADD
7 |18312| SHoPP LA | 710 $1,934 $403 SEO0]|IEANRSCAREMITIGATION. AADD |o4/17/14|
71273101 shope A | 110 $9,135 $1,810 $1,475 | REPLACE JOINT SEALS AND REPAIR CONCRETE .
SPALLS.
7 | 28420 STIP LA | s $1,054 $191 Spa] | NANEREANTING: AADD -
7 | 28450 STIP A | 1a $2,544 $as8 §510 | INSTALL LIGHTING, NATIVE VEGETATION, AND -
INTERPRETIVE SIGNS, AND PROVIDE STORMWA
7| 28850 sHopP LA | 405 $4,536 $1,203 &1, 5 || I CABIORN, A HE MORGECURND @SN 05/15/14
WEIGH STATION. UPGRADE WEIGH STATION.
729470 sHoPP LA | 101 ] $s5,000 $1,913 $910 | PAVEMENT REHAB AADD 07/01/14
PAVEMENT REHAB
7| 29490 | sHopP LA | s $15,473 $1,680 $428 AADD

SECOND QUARTER OCTOBER 1 - DECEMBER 31 Status as of 6/30/2014
- Awarded

&

AADD -

Authority to Advertise District Delegation

B-CMIA- Bond - Corridor Mobility Improvement Account
Glfans B- RTE99 - P1B SR99 Improvement

HM-b - Highway Maintenance - bridge

HM-d - Highway Maintenance - drainage

HM-p- Highway Maintenance - pavement

L-Reimb - Local Reimbursed

M - Reimb Measure Reimbursed

MTC - Metropolitan Transportation Commission

PE - Preliminary Engineering

Ph2 Ret-  Phase 2 Retrofit

RA -
Retro-SW -
RM2 -
STIPP -
TCIP -
TCRP -
TOLL -
TOLL-R -
VAR -
SHOPP -
B-SHOPP -

|:| Completed

Recovery Act

Retrofit Soundwall

Regional Measure 2

State Transportation Improvement Program

|:| Behind Schedule
|:| To Be Completed

Trade Corridors Improvement Program
Traffic Congestion Relief Program

Other Toll

Toll Retrofit

Various

State Highway Operation Protection Prog.
Bond - State Highway Operations Protection
Program Augmentation

Page 2 of 11

|:| Completed Ahead of Schedul ﬂ Awarded Ahead of Schedul

|:| Awarded Behind Schedule

/Awarded

|:| PE Support <= 80% of Budget |:| PE Support Within Budget

|:| PE Support >= 120% of Budge |:| Future RTL Status Date

Page 12 of 39
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7 |29500| sHopp | LA | 10 $15,900 $1,508 opl)| | NAAACESIAB AR EID AADD 07/01/14
729550 | sHopP LA 101 ]| $17,865 $1,723 $829 | PAVEMENT REHAB AADD 07/01/14
7 | 29560 | sHoPP 7 $21,713 $2,260 31,117 [IESEENIEELEE AADD 07/01/14
729570 sHopP LA | 605 | 25,138 $3,463 $1,109 | PAVEMENT REHAB AADD 07/01/14
7 |29670| sHopp |ven| 118 | $16,310 $1,106 715 |REEERENIBELEE AADD
729680 | sHoPP LA | 405 | $23,280 $2,718 4544 | PAVEMENT REHAB AADD |07/01/14|
7 |29700| SsHoPP LA | 138 | $16,700 $1,220 Gy || AT A AADD
8| oigs0| sHoep |[sBD | 138 $5,109 $2,333 $2,909 | REPLACE BRIDGE. 06/11/14
8 | 00600 SHOPP SBD 2 5260 5295 $341 MODIFY LEVEE AND PLACE RIP RAP.
935310 sHopP [MmNO| 395 $3,466 $324 $218 | COLD IN-PLACE RECYCLE AND OVERLAY AADD -
PAVEMENT
10| 01920 |  sHopP s | 12 $3,963 $1,115 $2,494 | REPLACE CONTROL HOUSE |oe/11/14|
10{38151| sHopp |MER| 165 $5,027 $4,046 41,765 | REHABILITATE PAVEMENT AADD -
11| 25715 pcAL MEASUR| sD | 76 | $100,000 | $13,098 |  $15,245 | CONSTRUCT 4-LANE HIGHWAY AADD 02/15/14
11| 26330 STIP mp| 8 $22,800 $4,900 45,520 | REVISE INTERCHANGE AADD 04/15/14
11| 27560 sHopp | sp | 15 $445 $536 sz || AT IALE SOOI AR Y AADD -
INSPECTION FACILITY, INSTALL STANDBY
11]29230| sHopp sp | 805 $1,786 $319 4536 | SLOPE EROSION REPAIR AADD -
11| 21278 [ LoCAL so | s $1,500 $322 5369/ [ AADD |03/24/14|
CONSTRUCT MEDIAN BARRIER, OUTSIDE
4 AADD
11| 40es0| sHopp | s | 15 $3,616 $483 $503 | ¢ o Caaie mARIR. Rt -
8528670 |  $75,363 | 458,648

SECOND QUARTER OCTOBER 1 - DECEMBER 31 Status as of 6/30/2014
|:| Completed - Awarded

RA - Recovery Act

AADD - Authority to Advertise District Delegation
ct B-CMIA- Bond - Corridor Mobility Improvement Account Retro-SW - Retrofit Soundwall
Gifémns  B-RTES9- P1BSR99 Improvement RM2 - Regional Measure 2 |:| Completed Ahead of Schedul ﬂ Awarded Ahead of Schedul
HM-b - Highway Maintenance - bridge STIPP - State Transportation Improvement Program |:| Behind Schedule |:| Awarded Behind Schedule
HM -d - Highway Maintenance - drainage TCIP - Trade Corridors Improvement Program
HM-p- Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program |:| To Be Completed/Awarded
TOLL - Other Toll

L-Reimb - Local Reimbursed

M - Reimb Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metropolitan Transportation Commission VAR - Various |:| PE Support <= 80% of Budget |:| PE Support Within Budget

PE - Preliminary Engineering SHOPP - State Highway Operation Protection Prog.
Ph2 Ret- Phase 2 Retrofit B-SHOPP - Bond - State Highway Operations Protection |:| PE Support >= 120% of Budge |:| Future RTL Status Date
Program Augmentation

Page 3 of 11
Page 13 of 39



FY 2013-14 Fourth Quarter
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The California Department of Transportation
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1st Quarter Delivery Report 13 Planned Deliverie

California Department
of Transportation
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INSTALL CCTV (CLOSED CIRCUIT TELEVISION)
2 | 1060 STIP MoD| 139 $500 $206 $258 | 0 RWiS (ROADSIDE WEATHER
2| 4e610| sHopp | TRI | 299 $350 $207 $273 | REPAIR SLIDES. AADD -
3|oF220| sHopP D | s0 46,700 5861 Sil72)| e LA CEERIDGE AADD
3|2r21u| sHoPP | sac| so $48,800 45,346 4857 | BRIDGE DECK REHABILITATION
3|3r440| sHopp | PLA | 89 $2,975 $400 7 || DDA DA (FACIUIES: AADD
401352 TBSRP | ALA| 80 $88,400 $4,500 $2,595 | DISMANTLING OF EXISTING EAST SPAN |1o/ao/13|
s |ote70| sHopp B | 246 $815 $336 $390 | CONSTRUCT LEFT-TURN CHANNELIZATION. -
6| 01920 sHopp | FRE | 145 $1,207 $1,388 §1,758 | CONSTRUCT TRAFFIC ROUNDABOUT. AADD *
6 |on200| sHopP  [maD| 99 $2,200 $549 §E6E || GBITEr MERE EATTIE: AADD
6 |on3eo| sHopP [ ker| s $1,764 $335 $318 | REPAIR DAMAGED ROADWAY. AADD
B e I oy $415 s416 §372 | INSTALL LEFT-TURN SIGNAL PHASE AND -
UPGRADE ADA CURB RAMPS.
8 |ors60| sHoPp | sBD | 247 $8,300 $4,143 43,833 | CONSTRUCT SHOULDER. AADD
g |op310| sHopp [ sBD | 395 $411 $583 SRUAN| MASTALLIRARRICSIGNALS, AADD
$163,337 | 19,270 | $14,136

FIRST QUARTER JULY 1 - SEPTEMBER 30 Status as of 6/30/2014
RA- Recovery Act |:| Completed - Awarded

Authority to Advertise District Delegation

AADD -
ct B-CMIA- Bond - Corridor Mobility Improvement Account Retro-SW - Retrofit Soundwall
|:| Completed Ahead of Schedul n Awarded Ahead of Schedul

RM2 - Regional Measure 2

Glfans B- RTE99 - P1B SR99 Improvement
HM-b - Highway Maintenance - bridge STIPP - State Transportation Improvement Program |:| Behind Schedule |:| Awarded Behind Schedule
HM-d - Highway Maintenance - drainage TCIP - Trade Corridors Improvement Program
HM-p- Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program |:| To Be Completed/Awarded
L-Reimb - Local Reimbursed TOLL - Other Toll
M - Reimb Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metropolitan Transportation Commission VAR - Various |:| PE Support <= 80% of Budget |:| PE Support Within Budget
PE - Preliminary Engineering SHOPP - State Highway Operation Protection Prog.
Ph2 Ret- Phase 2 Retrofit B-SHOPP - Bond - State Highway Operations Protection |:| PE Support >= 120% of Budge |:| Future RTL Status Date
Program Augmentation

Page 1 of 11
Page 14 of 39



California Department
of Transportation

FY 2013-14 Fourth Quarter
Project Delivery Report

Program Delivery Summary

This section describes the number and dollar
value of all projects delivered by funding
programs.

Intercity Rail Program

For FY 2013-14, one Intercity Rail project
valued at $20.5 million was programmed for
delivery.

Number of Intercity Rail Projects

Delivery Summary of All Programs

Through the end of the fourth quarter, FY
2013-14, Caltrans delivered a total of 521
projects valued at $2,712 million from all

programs.

Projects are shown below by the planned
program and dollar value.

Q1 Q2 Q3 Q4 Annual
Plan 1 0 0 0 1
Actual 1 0 0 0 1

Value of Intercity Rail Projects

Q1 Q2 Q3 Q4 Annual
Plan $20.5| $0.0] $0.0 $0.0 $20.5
Actual [$205| $0.0| $0.0 $0.0 $20.5

AB 1740 Retrofit Soundwall Program

All 63 planned projects with a construction
value of $215 million have been delivered
within the program budget of $226 million.

Projects by Number Value
Fundin Annual Annual

Prograrr?s Plan FYTD Plan FYTD
STIP (w TCRP,TFA) 22 21 |$ 299.8|$ 2922
SHOPP 210 | 209 | $1,779.0| $ 1,663.7
TBSRA 1 113 88.4| % 88.4
Partnership* 19 17 |$ 497.3|$ 250.2
Bond 2 2 | $ 38| % 3.8
Minor (CFD) 1 1% 03] $ 0.3
Subtotal 255 | 251 | $2,668.6| $ 2,298.6
Emergency 90 $ 119.2
Minor 40 $ 307
Maintenance 140 $ 263.1
Total 521 $2,711.6

Delivered Construction
Completed
Locations 63 100% 63 100%
Value $ 215 95% $211 93%

At the beginning of the fiscal year, the last
two projects in the program were under
construction. One was completed in the first

quarter, and the last one was completed in the

fourth quarter. The AB 1740 Retrofit
Soundwall Program is now complete.

* Partnership funds include all local funds and federal fund
subventions given to local agencies.

Page 15 of 39




California Department FY 2013-14 Fourth Quarter
of Transportation Project Delivery Report

Detailed Delivery Summary of All Projects by Programs

Programs Annual Number Annual DoI.Iar
of Projects Value of Projects
Plan | Actual | Percent Plan | Actual |Percent
STIP Program
STIP (w TCRP,TFA) 21 20 95| $ 279.3|$ 2717 97
Intercity Rail 1 1 100/ $ 205(% 20.5 100
Advanced** STIP 0 $ 0.0
TOTAL STIP 22 21 95|| $ 299.8|$ 292.2 97
SHOPP (w Augmentation) 188 183 97|| $1,673.5|$ 1,551.0 93
Amended** SHOPP 22 22 100/ $ 105.5|$ 105.5 100
Advanced** SHOPP 4 $ 7.2
210 209 99| $1,779.0|% 1,663.7 94
Other ** Programs in Contract
TBSRA 1 1 100/ $ 884|% 88.4 100
Partnership 16 14 88|| $ 483.3|$ 236.2 49
Amended** Partnership 3 3 100/ $ 140(% 14.0 100
Amended** TCIF Bond 2 2 100(| $ 3.8|% 3.8 100
Minor 1 1 100|| $ 0.3]$ 0.3 100
TOTAL “Other” 23 21 91| $ 589.8|$ 3427 58
Additional ** Programs
Emergency 90 $ 119.2
Minor 40 $ 30.7
Maintenance 140 $ 263.1
TOTAL “ Additional” 270 $ 413.0
TOTAL All Programs
STIP 22 21 95| $ 299.8|$ 292.2 97
SHOPP 210 209 99| $1,779.0|% 1,663.7 94
Other 23 21 91| $ 589.8|$ 342.7 58
Subtotal 255 251 98 || $2,668.6|$ 2,298.6 86
Additional 270 $ 413.0
TOTAL 521 $ 2,711.6

** Notes:

Additional — Recent projects not in contract. Includes funding reservations.

Amended — Added or deleted to program by amendment.

Advanced — Delivered early from future program year. (Not included in planned numbers)

Other — planned non-STIP/SHOPP projects committed in contract.

Delivery Percentages — Advances in contracts are included in planned figures, other advances are not
included in planned figures, but are added to delivered figures.

Due to multiple funding sources on some projects, the sum of contract projects by funding source will
exceed the number of planned contract projects.

Page 16 of 39



California Department

of Transporta

tion

FY 2013-14 Fourth Quarter
Project Delivery Report

Historical Program Delivery Comparison

4th Quarter “Annual Plan” Comparison

Number of STIP Projects

Value of STIP Projects

13-14 | 12-13 | 11-12 | 10-11 | 09-10

Annual Plan 22 23 31 26 39

FYTD 21 20 27 23 37

Percent 95 87 87 88 95
Number of SHOPP Projects

13-14 | 12-13 | 11-12 | 10-11 | 09-10

Annual Plan 210 151 197 263 247

FYTD 209 162 194 269 263

Percent 99 107 98 102 106
Total Number of All Projects

13-14 | 12-13 | 11-12 | 10-11 | 09-10

FYTD 521 450 593 697 741

13-14 | 12-13 | 11-12 | 10-11 | 09-10

Annual Plan | $300 | $138 | $510 | $320 | $380

FYTD $ 292 |$ 100 | $487 | $314 | $221

Percent 97 73 95 98 58

Value of SHOPP Projects

13-14 | 12-13 | 11-12 | 10-11 | 09-10

Annual Plan | $1,779 | $863 |$1,204 |$2,882 |$1,483

FYTD $1,664 [$1,095 | $1,187 |$2,949 |$1,609

Percent 94 127 99 102 108
Total Value of All Projects

13-14 | 12-13 | 11-12 | 10-11 | 09-10

FYTD $2,712 ($2,134 | $3,851 |$4,630 | $3,758

Page 17 of 39




California Department
of Transportation

FY 2013-14 Fourth Quarter
Project Delivery Report

Past Years’ Contract For Delivery
Award Status

This section describes the contract award
status projects in past years for the annual

Contract for Delivery.

Contract Award Status

Progress continues to be made to get past

years’ contracts for delivery projects awarded.

Contract Award Status Plan | Awarded | Percent
FY 2012-13 Contract for Delivery | 170 164 96
FY 2011-12 Contract for Delivery | 279 278 99
FY 2010-11 Contract for Delivery | 346 346 100
FY 2009-10 Contract for Delivery | 306 306 100
FY 2008-09 Contract for Delivery | 334 334 100
FY 2007-08 Contract for Delivery | 294 294 100
FY 2006-07 Contract for Delivery | 286 286 100
FY 2005-06 Contract for Delivery | 174 174 100

Historical Delivery Comparison

Through the end of the fourth quarter, FY
2013-14, for last year’s contract for delivery
(FY 2012-13), Caltrans has awarded 164
projects out of 170 projects or 96 percent of

the planned projects. As a comparison, as

reported a year ago for the same time period,
Caltrans had awarded 268 projects out of 279
planned projects or 96 percent.

Contracts Not Yet Awarded

Of the 7 projects not yet awarded, 2 projects

are currently out to bid. Issues for award

delays on the other projects are as follows:

e 3 projects are being re-scoped and re-bid to
match available funding.

e 1 project has not been delivered due to
coastal permit issues.

e 1 project is programmed in future year.

Contracts Not Yet Awarded Number

PROJECTS ALLOCATED

Project Currently Bid 2
Projects being re-scoped, re-bid 3
PROJECTS NOT ALLOCATED

Priority, funding 1
Not delivered 1

Total

Deleted Contracts

Five FY 12-13 projects delivered have
subsequently been deleted from the SHOPP
because they are no longer needed or are
being substantially rescoped.
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California Department
of Transportation

FY 2013-14 Fourth Quarter
Project Delivery Report

Environmental Document Milestones

Environmental Delivery Commitment

As part of this report, Caltrans reports on
delivery for the upcoming year of project
approval and environmental milestones that
require CTC action for consideration of future
funding. The milestones include Draft
Environmental Documents (DED), and Project
Approval and Environmental Document (PAED)
which also includes the Final Environmental
Documents (FED). To provide a
comprehensive view of environmental
documents under development, Caltrans also
includes categorical exclusions that do not
require CTC review or action. For FY 2013-14,
Caltrans planned delivery of 262 environmental
milestones.

For FY 2013-14, through the end of the fourth
quarter, Caltrans delivered 226 (86 percent of
annual plan) environmental milestones.

Number of PAED & FED Milestones

70
60 -

Number of DED Milestones

25

20

15

10

5 ‘

. Ll

Q1 Q2 Q3 Q4 JAnnual

[mDED Actual] 4 21 16 4 45
ImDED PIan 4 24 20 9 57
DED FYTD] 100% | 88% | 80% | 44% | 79%

Through the end of the fourth quarter, 12 DED
and 24 PAED planned milestones have slipped
outside FY 2013-14.

Historical Delivery Comparisons

As a benchmark for comparison, below are
historical environmental milestone delivery
trend charts for the current year and past 4
years.

Past 4th Qtr PAED & FED Milestones

13-14 | 12-13 | 11-12 | 10-11 | 09-10
o PAED Plan 205| 119| 167| 147 148
30 1 PAED FYTD 181 104 155 138 133
20 PAED Percent 88 87 93 94 90
12 FED Plan 205 | 119
Annual FED FYTD 184 108
[mPAED Actual| 37 69 52 23 181 FED Percent 90 91
|mPAED Plan 37 71 62 35 205 _
PAEDEYTD | 100% 1 o7% A% 6 380 Past 4th Qtr DED Milestones
[BFED Adua e o =3 >5 Y] 13-14 | 12-13 | 11-12 | 10-11 | 09-10
[EFED Plan 37 71 62 | 35 [ 205 DED Plan 57| 39 44| 37| 34
FEDFYTD |100% | 97% | 85% | 71% | 90% DED FYTD 45 29 31 31 26
DED Percent 79 74 70 84 76
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California Department
of Transportation

FY 2013-14 Fourth Quarter
Project Delivery Report

Right of Way Program

Right of Way Delivery Commitment

Caltrans' R/W delivery commitment is twofold.
One delivery commitment is to utilize funds
approved by the CTC for acquisition of R/W.
The second delivery commitment is to secure
all necessary R/W requirements and to certify
R/W for all projects scheduled for delivery in
the current year.

Right of Way Expenditures

R/W activities and expenditures are outlined
by the categories below:

Category ($mi||ions)| Orig PIn | Adj PIn ‘ FYTD |Percent

Capital Projects

STIP $908|% 745|3% 96.6 130
SHOPP $388|9% 388|% 514 | 132
Subtotal $129.6 | $ 113.3 | $ 148.0 131
Specific Categories

Post

Certifications $510|9% 440|$ 178 40
Inverse

Condemnation $125|% 135|$% 49 36
Project

Development $ 10|%$ 10|%$ 11 110
Subtotal $655|% 585|% 238 41
TOTAL $195.1 | $171.8 | $ 171.8 100

For FY 2013-14, Caltrans requested and
received an original R/W allocation of $195.1
million. The R/W allocation was subsequently
reduced to an adjusted allocation of $171.8
million. Through the end of the fourth quarter,
Caltrans expended a total of $171.8 million,
100 percent of the adjusted annual plan.

Right of Way Certifications

100

75

50

o |

Q1 Q2 Q3 Q4 | Annual

JmPian 25 48 66 83 222
lmactual]l 24 48 64 78 214
FYTD | 9%% 100% 97% 94% 96%

For FY 2013-14, the planned number of R/W
certifications is 222. Through the end of the
fourth quarter, Caltrans completed a total of
214 R/W certifications (96 percent of the
annual plan).

Historical Delivery Comparisons

As a benchmark for comparison, below are
historical R/W delivery trend charts for the
current year and past 4 years.

Past 4th Qtr Right of Way Expenditures

13-14 | 12-13 | 11-12| 10-11| 09-10
Plan $171.8(%$227.0 ($217.5 [$219.4 |$237.7
FYTD $171.8|$227.1|$217.6 {$219.4 |$237.7
Percent 100 100 100 100 100

Past 4th Qtr Right of Way Certifications
13-14 | 12-13 | 11-12 | 10-11 | 09-10

Plan 222 174 275 311 283
FYTD 214 164 270 309 278
Percent 96 94 98 99 98
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California Department
of Transportation

FY 2013-14 Fourth Quarter
Project Delivery Report

Construction Program

PLANNED CONSTRUCTION PROGRAM

(Excludes some projects such as minor, program
amendments and emergency.)

Construction Delivery Commitment

Delivery in the eyes of our customers is
achieved when capital improvements are
delivered to the traveling public. This is best
measured by when the construction contract is
accepted.

Planned Construction Contracts Accepted
100
75
50

Tl
0-

Q1 Q2 Q3 Q4 Annual
[®@pian 29 62 35 24 150
Bacwal] 29 60 35 18 142

FYTD | 100%

Through the end of the fourth quarter, FY 2013-
14, Caltrans had accepted a total of 142 major
construction contracts (95 percent of annual
plan) out of a total of 150 planned contracts
identified in the Caltrans' delivery plan.

97% 100% 75% 95%

Historical Delivery Comparison

As a benchmark for comparison, shown are
historical delivery trend charts for planned major
construction contract acceptances.

Past 4th Qtr Construction Contracts Accepted

13-14 | 12-13 | 11-12 | 10-11| 09-10
Plan 149 199 272 216 226
FYTD 142 165 241 187 219
Percent 95 83 89 87 97

OVERALL CONSTRUCTION PROGRAM

(Includes planned programmed projects and additional
minor A, amendments, and some minor B projects that
are not programmed.)

Under Construction

At the end of the fourth quarter, FY 2013-14,
Caltrans had 684 contracts valued at $10,960
million under construction.

Value of Ongoing Contracts ($ millions)
$12,155

$12.000 |$10.960 $11,305
$10542 o0 50e

$10,000 -

$8,000 I [

$6,000 - ‘ ‘ ‘ ‘

Q4 Q4 Q4 Q4 Q4
13-14  12-13 1112 10-11  09-10

4th Quarter Construction Program Results

Construction Starts — 166 construction contracts
valued at $650 million were started (including
minor A and some minor B projects that are not
programmed).

Accepted Contracts — 90 construction contracts
valued at $900 million were accepted.

Arbitration - Caltrans currently has 18

construction contracts in arbitration. Four new
arbitration cases were filed, and eight contracts
were settled or received an arbitration decision.
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Report on Completed Projects

The STIP guidelines require Caltrans to
provide the Commission with a report on
completed projects. This report provides cost
information for projects that Caltrans has
accepted the construction contract (CCA
milestone).

Cost information at completion consists of all
project expenditures to date. The expended
costs in this report are compared to the latest
approved budgets resulting from actions taken
by the commission on each project, including:
programmed funds, allocated funds, funds
adjusted at vote, supplemental funds, and AB
608 adjustments.

Reporting Program / Project Thresholds

Completed project cost information is
presented in the following levels for analysis:

Program Costs

STIP / SHOPP Component Groupings
Individual Components

Overall Project

Program Costs

At the Program level, total costs are reported
for STIP and SHOPP program funds.

STIP / SHOPP Component Groupings

The methodology used to determine the
amount of committed funds is based on
programmed amounts, allocated funds, or debit
and credit adjustments made against county
shares in accordance with STIP guidelines.

It should be noted that while some individual
components may exceed their approved
budget, other components often have

significant savings. STIP guidelines restrict the
ability to capture savings and to supplement
the budget. Consequently, some components
are over expended while the overall project
expenditures are less than the total county
shares used to fund the entire project.

Individual Components

This section provides an assessment of
estimating trends for each of the six individual
programmed cost components.

When projects are initially programmed into a
programming document, there are a lot of
unknown factors that could result in higher or
lower costs by the time a project is ready for
construction. A good example of unknowns is
project refinements and changes that are
implemented by the public hearing and project
input process during preliminary engineering.

Sometimes Caltrans expenditures in one
component are offset by savings in another
component. A common example is additional
right of way support effort may result in lower
right of way capital expenditures. Another
example is additional environmental
expenditures to produce a publicly acceptable
environmental document may be offset by
lower design expenditures.

Overall Project

This section compares expended costs to the
approved budget costs for the overall project.
At the project level, greater flexibility is
provided when costs can be managed within a
project budget and transferred between
components.
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Completed FY 2013-14 STIP Projects

STIP Program Level

STIP Projects (millions)

Number of Projects 42

STATE Funds $1,359
STATE Expenditures $1,233
SO $500 $1,000 $1,500

Approved State Funded Budget (millions)

$44.0 $83.1 $18.0
|

$145.4

There were a total of 42 STIP projects that
were completed through the end of FY 2013-
14. The total amount of State funds™ that
were approved® by the commission for these
projects was $1,359®) million. The actual cost
of the projects completed was $1,233 million
which is 91 percent of the approved funds.

(1) Funds approved by Commission, STIP, TCRP,
SHOPP, ARRA, and Bond.

(2) Programmed funds, allocated funds, adjusted funds
(debits, credits), and supplemental funds.

(3) Local funds are only included if they were part of the
construction contract administered by Caltrans. Other
local funds may not be reflected in accounting and
data systems.

STIP Component Levels

Approved Expended Percent

(1,000's) (1,000's)
PJD $ 127,056 $ 115,983 91
RwW $ 163,321 $ 146,150 89
Con $1,068,329 $ 971,302 91
Support $ 318,955 $ 277,860 87
Capital $1,039,751 $ 955,575 92
All $ 1,358,706 $ 1,233,435 91

$173.9
$894.4
H PAED W PSE
M RW Support M RW Capital
M Construction Support m Construction Capital
State Funded Expenditures (millions)
$36.4 $79.5 $18.9
$127.2
$143.0
B PAED B PSE
B RW Support B RW Capital
m Construction Support m Construction Capital
Program Expenditures by Component
Capital 77.5 % | Support 225%
e PAED 3.0%
e PSE 6.4 %

e Rightof Way 11.6%
e Construction 67.2 %

¢ Right of Way 1.5%
e Construction 11.6 %

STIP Construction Capital Cost Trends

The table below provides construction capital
trend information between programmed,
allocated, awarded, construction (includes
G-12’'s and supplemental) and expenditures for
completed construction projects.

Construction Capital Cost Percent of
Component ($1,000'S) Allocated
Budget ' Funds
Programmed $ 1,295,460 108 %
Allocated $ 1,201,009 100 %
Awarded $ 894,392 74 %
Construction $ 899,068 75 %
Expended $ 828,340 69 %
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STIP Projects Completed Cost - Component Groupings

40 36 38
30
20
6 10 7 7 5

1 0 o0 0
T 1 0

<100 % 100-120 % >120% <100%orNo  100-120% >120%

Budget
B Support M Capital Project B Project Development M Right of Way ® Construction

STIP Programmed and Completed Cost Information - Component Groupings

Expended / Number of Completed Cost Ratios
Budget Projects Budget Percent Spent Percent (+-) Spent /
Percent ($1,000’s) Budget | ($1,000°s) | Spent ($1,000’s) Budget
- <100 23 55% $ 214,732 67% $ 170,030 61%
al| o 100-120" 18 43% 103,963 33% 107,509 39%
= Q Under
2| g > 120 1 2% 260 0% 321 0% Budget
é @ Total $ 318,955 $ 277,860 $ 41,095 87%
Sl - <100 40 95% $ 957,139 92% | $ 871,433 91%
| S 100-120" 2 5% 82,612 8% 84,142 9% Under
g8 § > 120 0 0% 0 0% 0 0% Budget
a Total $1,039,751 $ 955575 $ 84,176 92%
= <100 36 86% | $1,237,445 91% | $1,110,994 90%
- -
| 8 100-120" 6 14% 121,261 9% 122,441 10% Under
] =
o| 2 > 120 0 0% 0 0% 0 0% Budget
Total $1,358,706 $1,233,435 $ 125271 91%
No Budget 5 12% $ 0 % | $ 0 0%
<100 18 43% 88,184 69% 72,529 63%
E 100-120" 15 35% 38,242 30% 42,050 36% Under
2 > 120 4 10% 630 1% 1,404 1% Budget
[«5)
5 Total $ 127,056 $ 115983 $ 11,073 91%
g No Budget 10 2% | $ 0 % | s 0 0%
S|s - <100 26 61% 132,372 81% 112,282 76%
8| £ s 100-120* 4 10% 27,024 17% 28,633 20% Under
S| > 120 2 5% 3,925 2% 5,235 4% Budget
'8 Total $ 163,321 $ 146,150 $ 17,171 89%
o | o No Budget 0 0% $ 0 % | $ 0 0%
El oS <100 38 90% 990,529 93% 891,967 92%
2 100-120" 4 10% 77,800 7% 79,335 8% Under
g > 120 0 0% 0 0% 0 0% Budget
© Total $ 1,068,329 $ 971,302 $ 97,027 91%

! Reference: Table 2, California State Auditor Report 2010-122: State law requires that STIP project costs may not be changed to reflect
differences that are within 20 percent of the amount programmed for actual project costs. Further, according to the chief of Caltrans'
Division of Project Management, although there are no written requirements, Caltrans' practice is to manage SHOPP projects similar to STIP
projects when a SHOPP project is 20 percent over its support budget.
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STIP Project Completed Cost - Individual Components

50
39 42

11 10
5 7 s 7 7 5
d DI TED
<100 % or No Budget 100-120 % >120%
B PAED B PSE B RW Support B RW Capital B Con Support m Con Capital

STIP Programmed and Completed Cost Information - Individual Components

Expended / Number of Completed Cost Ratios
Budget Projects Budget Percent Spent Percent (+-) Spent /

Percent Percent ($1,000’s) Budget ($1,000’s) Spent ($1,000’s) Budget
No Budget 9 21% $ 0 0% $ 0 0%
A <100 21 50% 39,346 89% 30,982 85%
2 100-120" 5 12% 2,902 % 3,001 8% Under
o > 120 7 17% 1,716 4% 2,454 7% Budget
Total $ 43,964 $ 36,437 $ 7,527 83%
No Budget 5 12% $ 0 0% $ 0 0%
<100 18 43% 42,705 51% 33,559 42%
'jf 100-120" 9 21% 29,672 36% 32,009 40% Under
>120 10 24% 10,715 13% 13,978 18% Budget
Total $ 83,092 $ 79,546 $ 3546 96%
- No Budget 11 26% $ 0 % |$ 0 0%
§_ <100 19 45% 7,441 41% 5,513 29%
2 g:')' 100-120" 5 12% 4,983 28% 5,606 30% Over
@ 2 >120 7 17% 5,544 31% 7,796 41% Budget
é o Total $ 17,968 $ 18915 ($  947) 105%
8 = No Budget 20 48% $ 0 0% $0 0%
] =4 <100 19 45% 121,541 84% 101,419 80%
B S 100-120" 1 2% 22,300 15% 22,651 18% Under
% = >120 2 5% 1512 1% 3,165 2% Budget
S & Total $ 145,353 $ 127,235 $ 18118 88%
'-§ N No Budget 0 0% $ 0 0% $ 0 0%
- |E i <100 25 59% 117,139 67% 81,511 57%
g 100-120* 10 24% 55,189 32% 59,438 42%
A= > 120 5 12% 1,373 1% 1,798 1%
é N No Budget 0 0% 0 0% 0 0%
é S <100 1 2% 130 <1% 102 <1%
2|3 100-120* 1 2% 100 <1% 113 <1% Under
O > 120 0 0% 0 0% 0 0% Budget
Total $ 173,931 $ 142,962 $ 30,969 82%
c No Budget 0 0% $ 0 0% $ 0 0%
% = <100 42 100% 894,398 100% 828,340 100%
=8 100-120* 0 0% 0 0% 0 0% Under
20 > 120 0 0% 0 0% 0 0% Budget
© Total $ 894,398 $ 828,340 $ 66,058 93%
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Completed FY 2013-14 SHOPP Projects

SHOPP Program Level

SHOPP Projects (millions)

Number of Projects 208
STATE Funds $2,241
STATE Expenditures S{1,797
S0 $1,000 $2,000

Approved State Funded Budget (millions)
$46.0 $191.9 $17.4

$37.5
$269.2

$1,679.4

B PAED W PSE
W RW Support B RW Capital
m Construction Support m Construction Capital

State Funded Expenditures (millions)
$43.1  $164.0 $11.2

There were a total of 208 SHOPP projects that
were completed through the fourth quarter in
FY 2013-14. The total amount of State funds™
that were approved® by the commission for
these projects was $2,241® million. The
actual cost of the projects completed was
$1,797 million which is 80 percent of the
approved funds.

(1) Funds approved by Commission, STIP, TCRP,
SHOPP, ARRA, and Bond.

(2) Programmed funds, allocated funds, adjusted funds
(debits, credits), and supplemental funds.

(3) Local funds are only included if they were part of the
construction contract administered by Caltrans. Other
local funds may not be reflected in accounting and
data systems.

SHOPP Component Levels

Approved Expended Percent

(1,000's) (1,000's)
PJD $ 237,894 $ 207,175 87
RwW $ 54868 $ 31,216 57
Con $ 1,948,600 $ 1,558,457 80
Support $ 524,503 $ 448,657 86
Capital $1,716,859 $ 1,348,208 79
All $2,241,363 $ 1,796,866 80

SHOPP Construction Capital Cost Trends

The table below provides construction capital
trend information between programmed,
allocated, awarded, construction (includes
G-12’'s and supplemental) and expenditures for
completed construction projects.

$20.0
$230.3
$1,328.2
m PAED H PSE
® RW Support M RW Capital
m Construction Support m Construction Capital
Program Expenditures by Component
Capital 75.0 %| Support 25.0 %
e PAED 24 %
e PSE 9.1 %

¢ Right of Way 1.1 %| e Right of Way 0.6 %

e Construction 73.9 %| e Construction 12.8 %

Construction Percent of

Capital Component Cost Allocated
Budget ($1,000'S) Funds

Programmed $1,922,197 117 %
Allocated $ 1,648,723 100 %
Awarded $ 1,459,686 89 %
Construction $ 1,429,297 87 %
Expended $ 1,328,199 81 %
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SHOPP Projects Completed Cost Percentages - Component Groupings

250 250
206 192
200 163 200 174
150 150 -
100 100 -~
53 56
50 329 50 - 27
. 2 . o 11 10 7
0 T T 1 0 A
<100 % 100-120 % >120% <100 %orNo  100-120 % >120 %
Budget
M Support M Capital Project B Project Development M Right of Way ® Construction

SHOPP Programmed and Completed Cost Information - Component Groupings

Expended / Number of Completed Cost Ratios
Budget Projects Budget Percent Spent Percent (+-) Spent /
Percent ($1,000’s) Budget | ($1,000°s) | Spent ($1,000’s) Budget
- <100 118 57% $ 402,479 7% $ 290,904 65%
2] S 100-120* 37 18% 68,120 13% 73,186 16%
= Q Under
] % > 120 53 25% 53,904 10% 84.567 19% Budget
é— @ Total $ 524,503 $ 448,657 $ 75,846 86%
8 _ <100 206 99% $1,710,244 100% $1,340,971 99%
| S 100-120* 2 1% 6,615 0% 7,237 1% Under
o Q.
2 8 >120 0 0% 0 0% 0 0% Budget
a Total $1,716,859 $1,348,208 $ 368,651 79%
c:U <100 168 81% $ 2,119,285 95% $1,660,930 92%
- -
S 8 100-120* 29 14% 95,097 4% 101,134 6% Under
< =
@) E > 120 11 5% 26,981 1% 34,802 2% Budget
Total $2,241,363 $1,796,866 $ 444,497 80%
No Budget 20 10% $ 0 0% $ 0 0%
<100 101 49% 156,755 66% 102,804 50%
E 100-120* 31 15% 46,447 20% 50,008 24% Under
g > 120 56 27% 34,692 14% 54,363 26% Budget
(3]
S Total $ 237,894 $ 207,175 $ 30,719 87%
g No Budget | 18 % | $ 0 % | s 0 0%
8 S - <100 174 84% 47,252 86% 18,850 60%
(%2} - 1
.GC_J ég 100-120 6 3% 6,121 11% 6,374 20% Under
g x > 120 10 5% 1,495 3% 5,992 19% Budget
'8 Total $ 54,868 $ 31,216 $ 23,652 57%
o c No Budget 0 0% $ 0 0% $ 0 0%
E) -% <100 174 84% 1,880,272 96% 1,484,532 95%
g 100-120* 27 13% 52,562 3% 55,928 4% Under
é > 120 7 3% 15,766 1% 17,997 1% Budget
© Total $ 1,948,600 $1,558,457 $ 390,143 80%

! Reference: Table 2, California State Auditor Report 2010-122: State law requires that STIP project costs may not be changed to reflect
differences that are within 20 percent of the amount programmed for actual project costs. Further, according to the chief of Caltrans'
Division of Project Management, although there are no written requirements, Caltrans' practice is to manage SHOPP projects similar to STIP
projects when a SHOPP project is 20 percent over its support budget.
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SHOPP Project Completed Cost Percentages - Individual Components

250 185 208
200 184
150 -
100 -~ 61 58
i 1027 24 33
>0 ~ 7 6 0 0
. ] |
<100 % or No Budget 100-120 % >120%
B PAED H PSE B RW Support B RW Capital B Con Support u Con Capital

SHOPP Programmed and Completed Cost Information - Individual Components

Expended / Number of Completed Cost Ratios
Budget Projects Budget Percent Spent Percent (+-) Spent /

Percent Percent ($1,000’s) Budget ($1,000’s) Spent ($1,000’s) Budget
No Budget | 67 2% | $ 0 % |3 0 0%
o <100 89 43% 23,870 52% 13,814 32%
P 100-120* 19 9% 16,930 37% 17,700 41% Under
o >120 33 16% 5,238 11% 11,626 27% Budget
Total $ 46,038 $ 43,140 $ 2898 94%
No Budget 17 8% $ 0 0% $ 0 0%
<100 | 103 50% 136,623 71% 89,634 55%
'jf 100-120* 27 13% 26,291 14% 28,504 17% Under
>120 61 29% 28,942 15% 45,894 28% Budget
Total $ 191,858 $ 164,032 $ 27,824 85%
- No Budget | 26 13% | $ 0 % |3 0 0%
[ -
8 <100 | 158 76% 13,082 75% 5,235 47%
@ g:')' 100-120* 7 3% 1,168 7% 1,265 11% Under
o = > 120 17 8% 3,130 18% 4,722 42% Budget
é o Total $ 17,380 $ 11,222 $ 6,158 65%
8 _ No Budget 61 29% $ 0 0% $ 0 0%
g g <100 | 128 62% 35,923 96% 13,771 69%
B S 100-120" 6 3% 377 1% 438 2% Under
= 2 >120 13 6% 1,188 3% 5,800 29% Budget
(%
S Total $ 37,488 $ 20,009 $ 17,479 53%
% N No Budget 0 0% $ 0 0% $ 0 0%
c
= |g = <100 | 126 61% 230,041 85% 169,367 74%
g2 100-120* 24 12% 9,230 3% 10,037 4%
@ e > 120 58 28% 29,958 11% 50,857 22%
c
S No Budget 0 0% 0 0% 0 0%
S| <100 0 0% 0 0% 0 0%
fraer} i
2| o 100-120* 0 0% 0 0% 0 0% Under
S > 120 0 0% 0 0% 0 0% Budget
Total $ 269,229 $ 230,261 $ 38,968 86%
c No Budget 0 0% |$ 0 % |3 0 0%
% = <100 | 208 100% 1,679,371 100% 1,328,199 100%
=8 100-120* 0 0% 0 0% 0 0% Under
20 > 120 0 0% 0 0% 0 0% Budget
© Total $1,679,371 $1,328,199 $ 351,172 79%

Page 28 of 39



California Department FY 2013-14 Fourth Quarter
of Transportation Project Delivery Report

Appendix

(A) Glossary

(B) Past Years’ Contracts for Delivery Award Status
Projects Not Yet Awarded

(C) Environmental Documents
(D) Status of Major Projects with Right of Way Capital
(E) Construction Contract Administration

(F) Completed Projects Cost Information
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(A) Glossary

H#  1st—First P PART — Partnership (local funded
_ projects delivered by state including
2nd Se-cond contributor funds on state funded
3rd — Third projects (counts all non-STIP or
4th - Fourth non- SHOPP Funds)
_ PAED - Project approval and
A AB - Assembly Bil environmental document
B BATA - Bay Area Toll Authority PM — Post Mile
PSE - Plans, specifications and
BIP — estimate

BOND - Proposition 1B Bond Program
Q Q1 — First Quarter

C Cap — Capital (has construction) Q2 — Second Quarter

CE — Categorical Exemption 03  Third Quarter

Cert - Certification Q4 — Fourth Quarter

gcl)-r(r:l r;igsailcl)lfr(\)mla Transportation Otr — Quarter

Cty - County R RTL - Ready to list
D Dboc - Document Rte — Route

L . R/W — Right-of-way
D-EA — District and expenditure . -
authorization RWC — Right-of-way certification

DED — Draft environmental document S SDWLL — Retrofit Soundwall funded
project

SHOPP - State Highway Operations
and Protection Program

E ED — Environmental Document

EIR — Environmental Impact Report

Emerg — Emergency funded project STIP — State Transportation

Env - Environmental Improvement Program
F FED - Final environmental document T TBSRA — Toll Bridge Seismic Retrofit
Account

FY — Fiscal Year

FYTD — Fiscal year to date TCRF - Traffic congestion relief funds

N nD- Negative Declaration
NOP — Notice of Preparation
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(B) Past Years' Contracts for Delivery Award Status

Projects initial bid.

Projects Not Yet Awarded

FY L. Ready Bid
D-EA P Ct R Val . Vi A .
CED gm y te| Description alue to List ote d Opening Comments
REBUILD N/B & S/B SRRA projects low priority.
11-12 | 02-0E360 | SHOPP | TEH | 005 |FACILITIES AT CORNING $6,000| 04/01/14 | 06/25/14 | 08/11/14 | 09/17/14 |Resubmitted to OE
SRRA'S 12/30/13. FY 15-16 funds.
REPLACE BRIDGE, Low bid 62% over EE.
RECONSTRUCT . :
1213 | 1102230 | 07 | sp | 5 |wrercrance sonau | $74,700| 3/25/13 | 5713 | ereria | 10iera |[me €Xtension to award by
SHO INTERSECTION, ADD AUX 5/31/15 to rescope and
LANES AND readvertise.
$80,700
Projects allocated, not advertised
High bids, Time extension
1213 | 01-26202 | sTIP | MEN | 101 |WETLANDRIPARIAN $26,290 | 4/26/13 | 5/7/13 to award by 7/31/15 to
MITIGATION repackage into smaller
contracts.
First two bidders
REPLACE BRIDGE nonresponsive, proceeding
12-13 | 04-23562 | SHOPP | SM | 101 |STRUCTURE AT SAN $9,320| 6/14/13 | 10/8/13 to reject all bids. Time
FRANCISQUITO CREEK extension to award by
12/31/15
All bids rejected 2/18/14
12-13 | 04-45050 | sHOPP | sCL | g [SoISTRUCTTIEBACK $2,780| 6/14/13 | 8/6/13 Time extension to award
until 11/30/14
$38,390
Projects delivered, not allocated, future funds
4 LANE FREEWAY TO 6 Shelved, Funds in
12-13 | 06-36023 STIP TUL | 99 LANE FREEWAY $17,700| 7/25/12 FY 15-16
$17,700
Projects not delivered
REPAIR FAILED 12-13 Delivery failure.
12-13 | 07-3X450 | SHOPP LA 1 |oRAINAGE *DIR $3,500 Reprogrammed to
FY 14-15
$3,500
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(C) Project Approval (PA&ED) Final Environmental Document (FED)
Milestone Delivery

First Quarter - 37 Planned Deliverables Second Quarter - 71 Planned Deliverables
m m
S ) & N
D EA Pgm Cty Rte Description < W DEA Pgm Cty Rte Description < W

01 [0A360 [SHOPP [|HUM|[299 |CURVE IMPROVEMENT 01 [0B080 |[SHOPP |DN (101 [AC OVERLAY
01 [0A690 |[SHOPP |LAK [020 [INSTALL MBGR 01 [0B410 |[SHOPP |HUM|[101 |[RECONSTRUCT ROADWAY & DEWATER
01 |0B350 |SHOPP [HUM|036 [STABILIZE ROADWAY 01 |0B460 |SHOPP [HUM|299 |STABILIZE ROADWAY
01 [0B390 [SHOPP |HUM|[096 |STABILIZE ROADWAY 01 [0C350 |[SHOPP |[LAK [029 [CAPM
02 |OE360 |SHOPP [TEH |005 |REBUILD N/B & S/B FACILITIES AT CORNI 01 [0C460 |[SHOPP [HUM|[299 [CAPM
02 |2E800 |SHOPP [SIS |005 |UPGRADE FACILITY ENFORCEMENT FAC 01 |36291 |SHOPP [MEN |101 |ROADWAY REHABILITATION
02 [3EB00 |SHOPP |SHA [273 |CONSTRUCT & MODIFY ADA CURB RAMH 01 (41540 |SHOPP |MEN [101 |[RESURFACING, RESTORATION AND REH
02 [4E430 |[SHOPP |SHA (044 |.121 PAVEMENT REHAB. 01 45930 |SHOPP [MEN [101 [ROADWAY REHABILITATION
02 [4E690 [SHOPP |LAS (395 [REHABILITATE WATER SYSTEMS 01 49771 |SHOPP |MEN (001 [PERMANENT RESTORATION: REPAIR SLI
02 [4E811 VAR ROADSIDE SAFETY IMPROVEMENTS 02 [4E900 |SHOPP |TEH (032 |.010 CURVE IMPROVEMENT
03 |1A843 |SHOPP [ED |089 |STORM WATER QUALITY IMPROVEMENT: 02 |4F410 |SHOPP [SIS 096 |.131 EMREGENCY PROJECT
03 [1A845 |SHOPP |ED [089 |STORM WATER QUALITY IMPROVEMENT 02 [4G480 |[SHOPP |SHA [299 |[CONSTRUCT SIDEWALKS
03 [3F080 |[SHOPP |SAC |[051 |REHABILITATE AND RESURFACE BRIDGH 03 [3F170 |[SHOPP |SAC (005 |[ROADSIDE PAVEMENT AND SAFE ACCES
04 |0G510 |STIP MRN |000 |DEVELOP AN INTERPRETATIVE INVENTO 03 |3F180 |SHOPP [SAC |080 |PLACE VEGETATION CONTROL AND GRA
04 [1G850 |[SHOPP |SM [092 |INSTALL OR MODIFY METAL BEAM GUAR| 03 [3F770 |SHOPP |SUT [099 [INSTALL SHOULDER AND CENTERLINE R
04 [1SS46 |[SHOPP |CC [680 |COMPACTION GROUTING 04 [1SS37 |[SHOPP |SON [121 [CAST IN DRILL HOLE PILE WALL
04 [1SS47 |[SHOPP |CC [680 |PLACE ROCK SLOPE PROTECTION, REPA 04 [1SS52 |[SHOPP |SCL (280 [GEOSYNTHETIC REINF EMBANKMENT
04 [4A480 |SHOPP |ALA [260 |REPAIR HANDRAIL AND SIDEWALK ALON 04 23565 |STIP SM |101 |RECONSTRUCT INTERCHANGE
04 |4G460 |SHOPP [MRN|101 |UPGRADE BRIDGE RAILS 04 127205 |SHOPP [SCL |280 |REHABILITATE RAMPS
05 [0T630 |[SHOPP |SB (101 |[CURVE REALIGNMENT 04 [2A330 |[SHOPP |ALA (084 |[IMPROVE SIGHT DISTANCE, UPGRADE S|
05 |1A730 |SHOPP [MON|101 |PAVEMENT PRESERVATION (CAP M) 04 |2G520 |[SHOPP [ALA |580 |UPGRADE TYPE W BEAM (WB) OR SINGL
05 |1C300 |SHOPP |[MON|001 [INSTALL RUMBLE STRIP 04 |13G680 |[SHOPP [SM [101 |CONSTRUCT ROADSIDE PAVEMENT, MVH
05 [1F320 |[SHOPP |SB |[101 |REPLACE OVERHEAD GUIDE SIGNS, REH 04 |3G700 |[SHOPP |SF [101 [ROADSIDE SAFETY IMPROVEMENTS
06 [OE340 |[SHOPP |KER [099 |[FREEWAY MAINTENANCE ACCESS 04 |3G710 |[SHOPP |ALA [580 [ROADSIDE SAFETY IMPROVEMENTS
07 [28390 [STIP LA |210 |TRANSPORTATION ENHANCEMENT 04 [4A360 |[SHOPP |SM (000 |REPLACE METAL BEAM GUARDRAIL WIT}
07 [28430 |STIP LA |002 |TRANSPORTATION ENHANCEMENT 04 [4A810 |[SHOPP |ALA (880 |STORM WATER MITIGATION
08 |0G841 |STIP SBD |015 |INTERPRETIVE DISPLAYS ON NB & SB 04 |4A820 |SHOPP [ALA |080 |STORM WATER MITIGATION
08 [0J930 |SHOPP |SBD |015 |REHABILITATE BRIDGE 04 [4A830 |[SHOPP |ALA [013 |[STORM WATER MITIGATION
08 |0Q830 |SHOPP [SBD [210 |GRIND/RECONSTRUCT PCC PAVEMENT. 04 [4G470 |[SHOPP |MRN|[580 [UPGRADE BRIDGE RAIL
08 |OR740 |SHOPP [RIV |371 [INSTALL CENTERLINE GROUND-IN RUMB] 04 14G640 |SHOPP [SM |084 |REPAIR WASHOUT CONSTRUCT WALL
08 |[OR750 [SHOPP |RIV [062 |[INSTALL MEDIAN BARRIER MARKERS AN 04 |4H221 |SHOPP [ALA |580 |AC RESURFACING (MAINLINE)
08 [1E490 |[SHOPP |RIV [010 |[REPAIR ERODED CHANNEL BED 04 |4H222 |SHOPP |[ALA |580 |REHABILITATE PAVEMENT / RAMPS
08 [1E520 [SHOPP |RIV [243 [REPAIR FIRE DAMAGE 04 [4S190 |[SHOPP |SON [116 |[CONSTRUCT SOLDIER PILE WALL
08 [1E530 |[SHOPP |RIV [243 |[REPAIR FIRE DAMAGE 05 [0G040 |SHOPP |[SLO |101 [HIGHWAY REHAB
09 |33500 |SHOPP [MNO|395 |MITIGATE MONO LAKE ROCKFALL 05 |0S250 |[SHOPP [SB |101 |ROADSIDE SAFETY IMPROVEMENTS
10 [0Q290 |SHOPP |MER [165 |[IMPROVE CURVE RADIUS, SUPERELEVA] 05 |1A760 |SHOPP [MON|001 |PAVEMENT PRESERVATION (CAP M)
10 |0T780 |SHOPP |STA |132 |TRAFFIC SIGNAL AND WIDENING 05 [1A870 |[SHOPP |SCR (001 |RE-STRIPING AND SHOULDER WIDENING

05 [1C130 |[SHOPP |SLO [001 |CURB RAMPS AND SIDEWALK

05 [1C310 |[SHOPP |SCR [001 |INSTALL RUMBLE STRIPS

05 |1C860 |SHOPP [SCR |001 |PAVEMENT PRESERVATION

07 (28490 LA 118 |WIDENING OFF-RAMP

07 128750 VEN (118 |WILDLIFE CORRIDOR STUDY

07 (28810 |SHOPP |LA 60 |WIDEN FREEWAY

07 [29300 |SHOPP |LA |[210 |REHAB RAMPS AND CONNECTOR PAVEM
07 129460 |SHOPP [LA |101 |ROADSIDE SAFETY IMPROVEMENTS

07 29470 |SHOPP [LA |[101 [SLAB REPLACEMENT/COLDPLANE AC O/l
07 [29490 |SHOPP |LA [005 |PREVENTIVE MAINTENANCE

07 129500 |SHOPP [LA 010 |SLAB REPLACEMENT

07 [29550 |SHOPP |LA |101 |ROADSIDE SAFETY IMPROVEMENTS

07 129560 |SHOPP [LA 005 |PVMT PRESERVATION,SLAB REPL,SHLDH
07 [29570 |SHOPP |LA |605 |PAV PRESERVATION,SLAB REPL/GRNDN
07 [29670 |SHOPP |VEN [118 |PAVEMENT REPAIR & RAMP

07 129680 |SHOPP [LA 2 |RESURFACE

07 [29700 |SHOPP |LA |138 |COLD PLANE AND OVERLAY

07 [30230 |SHOPP |LA [210 |LANE REPLACEMENT

07 130280 |SHOPP [LA 138 |AC OL ONETW TO ETW

08 [0P980 |SHOPP |SBD [018 |SIGNALIZE INTERSECTION. ADA REQUIRI
08 10Q751 |SHOPP [RIV |060 |PAVEMENT REHABILITATION

08 [OR460 |[SHOPP |RIV [091 |IMPROVE WORKER SAFETY CONDITIONS

Legend 08 |0R490 [SHOPP _|RIV_|091 [IMPROVE WORKER SAFETY CONDITIONS
Completed 08 |0R950 [SHOPP__|RIV_|371 |CONSTRUCT LEFT TURN LANE
Not Needed due to Env Doc Change 08 [1C370 RIV_[095 |MILL AND OVERLAY PAVEMENT WITH DI
Behind Schedule 09 [35690 [SHOPP_|MNO[108 [UPGRADE BARRIER APPROACH RAIL
To Be Completed 10 [0Q220 [SHOPP__|AMA |088_|AC OVERLAY AND DIGOUTS

I Delay Out of Year 10 |0v660 [SHOPP _|STA [005 [CAP M

10 |OW690 [SHOPP |SJ |004 |REPLACE JOINT SEALS, BEARING PADS
12 |[OHO007 |SHOPP |ORA |005 |TO PROVIDE CLOSED CIRCUIT TV (CCTV|
12 [0J640 |SHOPP [ORA |055 |REVEGETATION OF EXPOSED SLOPES F{
12 |0L720 |[SHOPP |ORA [074 |CONSTRUCT 4-FOOT RIGHT SHOULDER,
12 |0L92U |SHOPP |ORA |005 |UPGRADE PEDESTRIAN FACILITIES W/IN
12 |ON110 |SHOPP [ORA |133 |DEEP INJECTION GROUTING AT THREE L
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California Department FY 2013-14 Fourth Quarter
of Transportation Project Delivery Report

(C) Project Approval (PA&ED) Final Environmental Document (FED)
Milestone Delivery (page 2)

Third Quarter - 62 Planned Deliverables Fourth Quarter - 35 Planned Deliverables
[a)] [a]
% o 3 o
D EA Pgm Cty Rte Description E B D EA Pgm Cty Rte Description g B
01| 0A320 | SHOPP |HUM |299 |CURVE IMPROVEMENT -01 0B030 [SHOPP |HUM|096 |CURVE IMPROVEMENT
01 | 0A520 | SHOPP |HUM |299 |CURVE IMPROVEMENT 01 [0B270 |[SHOPP |DN [101 [REPAIR ROADWAY FAILURES
01]0B370 | SHOPP |HUM|036 |SLIDE REPAIR 01 [OB300 [SHOPP |DN (101 [STABILIZE ROADWAY
01]0B380 | SHOPP |HUM|096 |SLIDE REPAIR 01 [0B340 |SHOPP |HUM|[036 [RECONSTRUCT ROADWAY & DRAINAGE
01 [ 0B400 | SHOPP |HUM [101 |RECONSTRUCT ROADWAY & DRAINAGE 01 |0B470 |SHOPP [MEN |001 |REPAIR SLIPOUT
01| 0B450 | SHOPP |HUM |299 |REPAIR SLIDES & SLIPOUTS 01 [46392 |SHOPP [|HUM|[000 |[RECONSTRUCT GUARD RAILING -
01 ] 26201 STIP |MEN [101 [RYAN CREEK FISH PASSAGE - COHO SAl 01 |49370 |SHOPP [HUM|096 |SHOULDER WIDENING/LIGHT GUARD CR}
01 | 26204 STIP  |[MEN|101 |SHERWOOD ROAD GEOMETRIC UPGRA 02 |4E890 |SHOPP [SHA |299 |.010 MCCANDLESS GULCH CURVE IMPRY
01| 43060 | SHOPP |HUM [254 |REPLACE BRIDGE RAILS AND WIDEN (F 02 [4F610 |SHOPP |VAR (005 [.119 BRIDGE DECK REHAB
02 | OE090 | SHOPP |SHA 5(.113 SEISMIC RETROFIT DOG CREEK BR 03 [1F400 PLA |080 |[WIDENING EASTBOUND ROADWAY
02 | 3E730 | SHOPP |SIS |005 |.110 BRIDGE DECK REPLACEMENT. 03 [1F990 |SHOPP |BUT (032 |ADA COMPLIANCE CURB RAMPS, SIGNAL
02 |3E770 | SHOPP |TRI 299 |.121 CURB RAMPS 03 [3F650 |[SHOPP [NEV (089 |[PAVEMENT OVERLAY
03 [ OF370 | SHOPP |GLE [005 |RAISE STRUCTURE OR LOWER ROADWA 04 |0G720 |[SHOPP [SCL |152 |UPGRADE INTERSECTION AND INSTALL {
03| 2F290 | SHOPP |PLA 267 |PAVEMENT REHAB AND WIDEN SHOULD 04 [1SS03 |[SHOPP |ALA [580 |[CONSTRUCT SOLDIER PILE WALL
03 | 2F990 HM SAC |160 |HMA OVERLAY 04 [1SS41 |[SHOPP |ALA (013 |[INSTALL SHOULDER BEAM TIE-BACK RE]
03 [ 3F040 | SHOPP |SAC [005 |REPLACE ALL PUMP HOUSE COMPONEN 04 12G440 |SHOPP [CC |080 |UPGRADE TYPE W BEAM OR SINGLE THH
03 | 3F660 HM SAC |160 |HMA OVERLAY 04 |2G450 |[SHOPP [CC |680 |UPGRADE TO TYPE W BEAM (WB) OR GL
03 | 3F790 | SHOPP |SUT |020 |REPLACE SIGNAL POLES 04 [2G830 [SHOPP |ALA (013 |REPAIR SLOPE SLIDE WITH SOLDIER BEA/
04115148 ALA |880 |TO INSTALL RAMP METERS & TRAFFIC O 04 [2G850 |[SHOPP |ALA [580 [CONSTRUCT RETAINING WALL
04 | 1A340 | SHOPP |SCL |009 |BRIDGE RAIL REPLACEMENT 04 [2G890 |[SHOPP |MRN [001 |[CONSTRUCT SOLDIER PILE WALL WITH 1
04 [1G830| SHOPP |SM [280 |UPGRADE TO STANDARD THE EXISTING 04 12G940 |SHOPP [NAP |128 |CONSTRUCT ROADWAY RETAINING SYS]
04 11SS42 | SHOPP |ALA |680 |REPAIR SLOPE AND INSTALL ROCK SLOH 04 [3G640 |[SHOPP [NAP [029 [SCOUR REPLACE BRIDGE
04 | 23552 SM |092 |INTERCHANGE IMPROVEMENT 04 [3S900 |[SHOPP |MRN [001 |[CONSTRUCT TIE-BACK WALL
04 | 27204 | SHOPP |SCL [280 |REHABILITATE ROADWAY MAINLINE 04 |4G450 |[SHOPP [SOL |780 |REPLACE BRIDGE
04 13G110| SHOPP |SON |116 |ROCKSLOPE PROTECTION 04 [4S660 |[SHOPP |MRN|[001 |[PERMANENT RESTORATION & TO REPLA-
04 [ 3G590 | SHOPP |ALA [580 |ROADWAY REHABILITATION (2R) -06 0L340 [SHOPP |FRE |168 |INTERSECTION IMPROVEMENT
04 13G650 | SHOPP |SOL |680 |REHABILITATE PAVEMENT 06 [0Q580 KER |005 |WIRE THEFT RESTORATION
04 | 4A000 | SHOPP |MRN|101 |BRIDGE RAIL REPLACEMENT AT THREE | 07 [29770 |SHOPP |LA [110 [INSTALL SAFETY LIGHTING
04 [ 4C200 HM SCL |152 |PREVENTIVE MAINTENANCE, ASPHALT g 07 129850 |SHOPP [LA 405 |RECONFIGURE RAMPS
04 14G111 STIP |ALA [680 |WIDEN RAMPS AND CONSTRUCT RAMP 08 [OR510 |[SHOPP |SBD (015 |[INSTALL VEGETATION CONTROL UNDER;
04 14G190 ALA |580 [INSTALL RAMP METERING AND TOS ELE 08 34770 |STIP SBD | 58 |CONSTRUCT 4-LANE EXPWY ON NEW AL
04 [4G590 | SHOPP |SM |[280 |REPAIR PIPE SYSTEM 09 (34090 |SHOPP |MNO|395 |REHAB/REPLACE CULVERTS
04 14G630| SHOPP |SM ]280 |REPAIR WASHOUT AND RSP 10 |OP800 |SHOPP |MER |140 |BRIDGE SCOUR MITIGATION
05 | ON700 STIP |SB [101 [CONSTRUCT HOV LANES 10 |OW140 |SHOPP |MER [152 |CONSTRUCT MEDIAN BARRIER
05]1C080 | SHOPP |SLO |101 |ROADSIDE SAFETY IMPROVEMENTS 10 |0X320 |SHOPP |MER [165 [INSTALL RUMBLE STRIPS

05 [1C090 | SHOPP |MON|068 |ROADSIDE SAFETY IMPROVEMENTS
05]1C100 | SHOPP [SCR |001 |ROADSIDE SAFETY IMPROVEMENTS
05]1C110 | SHOPP [SLO |101 |ROADSIDE SAFETY IMPROVEMENTS

05 [1C240 | SHOPP |SLO [001 |INSTALL RUMBLE STRIP

06 | 0K810 | SHOPP |[KER |099 |SEISMIC RESTORATION

06 | ON960 | SHOPP |KER |204 |PLACE DECK OVERLAY, REPLACE JOINT
06 [ 0P980 | SHOPP |FRE [168 |CONSTRUCT MEDIAN BARRIER

06 | 34235 STIP |FRE |180 |HIGHWAY PLANTING

07]12844U| STIP [LA |110 |CONSTRUCT BICYCLE/PEDESTRIAN TRA
07| 28820 | SHOPP [LA 060 |STORM WATER SOURCE CONTROL

07 ] 28920 | SHOPP [LA |710 |SOURCE CONTROL

07 [ 29080 | SHOPP |LA |001 |UPGRADE PEDESTRIAN FACILITIES

07 | 29450 STIP |[LA |005 |NATIVE PLANTING AND ENHANCEMENTS

08 | ON550 | SHOPP |SBD |040 |BRIDGE REPLACEMENT Legend

08 |0Q300 | SHOPP |SBD |138 |CONSTRUCT TWO LANE CONVENTIONAF Completed

08 [0Q790 | SHOPP [SBD |040 |BRIDGE REPLACEMENT (BR #54 0889L& Not Needed due to Env Doc Change
08 | 0R470 | SHOPP |SBD |215 |UPGRADE PEDESTRIAN FACILITIES, RE Behind Schedule

0921340 | STIP_[INY [395 [CONSTRUCT 4 LANE EXPRESSWAY Nh To Be Completed

0935060 | STIP_[INY [168 [CONSTRUCT SIDEWALKS I Delay Out of Year

10 | OP920 | SHOPP |MPA |140 |CLEAR LANDSLIDE

10 | 0U520 | SHOPP |MER |059 [INSTALL LEFT TURN CHANNELIZATION
10| 0V620 [ SHOPP |CAL (026 [SIGNALIZATION AND CHANNELIZATION
11126041 | SHOPP |SD |008 [DRAINAGE IMPROVEMENTS

11128230 [ SHOPP |SD |005 [STORM WATER DETENTION BASINS RET!
11140640 | SHOPP |SD |078 |[UPGRADE BRIDGE RAIL ENDTREATMENT]
11| 41540 [ SHOPP |SD |008 |[ENHANCE STRIPING AND UPGRADE BRI
12 |OH890 [ SHOPP |ORA |055 [REPAIR EXISTING ROCK BLANKET, UPGH
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California Department FY 2013-14 Fourth Quarter
of Transportation Project Delivery Report

(C) Draft Environmental Document (DED) Milestone Delivery

First Quarter - 4 Planned Deliverables Second Quarter - 24 Planned Deliverables
[a] [a]
D EA Pgm Cty Rte Description "f'gJ D EA Pgm Cty Rte Description 'f'gJ
04 115148 ALA |880 |TO INSTALL RAMP METERS & TRAFFIC O 01 |0A320 |SHOPP |HUM|299 |CURVE IMPROVEMENT
04 |[23565 |[STIP SM [101 |[RECONSTRUCT INTERCHANGE 01 |0A520 |SHOPP |HUM|299 |CURVE IMPROVEMENT
06 |OP590 [SHOPP |TUL |190 |CONSTRUCT ROUNDABOUT 01 |0B400 [SHOPP [HUM|101 |RECONSTRUCT ROADWAY & DRAINAGE
09 (35060 |[STIP INY |168 |CONSTRUCT SIDEWALKS 01 |26201 |STIP MEN |101 |RYAN CREEK FISH PASSAGE - COHO SAl

01 26204 |STIP MEN |101 |SHERWOOD ROAD GEOMETRIC UPGRAIL
01 |43060 |[SHOPP |HUM [254 |REPLACE BRIDGE RAILS AND WIDEN (FO
01 [49771 |SHOPP |MEN [001 |PERMANENT RESTORATION: REPAIR SLI

03 |1F400 PLA 080 |WIDENING EASTBOUND ROADWAY

04 [17244 |SHOPP |ALA [084 |ENVIRONMENTAL MITIGATION -
04 |1SS03 |SHOPP |ALA [580 |CONSTRUCT SOLDIER PILE WALL

04 23552 SM 092 [INTERCHANGE IMPROVEMENT

04 [2G890 |SHOPP |MRN [001 |[CONSTRUCT SOLDIER PILE WALL WITH 1
04 [2G940 |SHOPP |NAP [128 |CONSTRUCT ROADWAY RETAINING SYS]
04 |3G590 |SHOPP |ALA [580 |ROADWAY REHABILITATION (2R)

04 [3S900 |[SHOPP |MRN|[001 |CONSTRUCT TIE-BACK WALL

04 |4G111 |STIP ALA |680 |WIDEN RAMPS AND CONSTRUCT RAMP |
04 |4G190 ALA |580 [INSTALL RAMP METERING AND TOS ELEI
04 |4G590 |SHOPP |SM [280 |REPAIR PIPE SYSTEM

06 |OK460 |SHOPP [KER |099 |BRIDGE REPLACEMENT

06 |0K810 |SHOPP |KER [099 |SEISMIC RESTORATION

06 |0L340 |SHOPP [FRE |168 |[INTERSECTION IMPROVEMENT

06 |ON990 |SHOPP [FRE |041 |BRIDGE SEISMIC RETROFIT

09 [34090 |SHOPP |MNO|395 |REHAB/REPLACE CULVERTS

09 35690 |SHOPP |[MNO|108 |[UPGRADE BARRIER APPROACH RAIL

Third Quarter - 20 Planned Deliverables Fourth Quarter - 9 Planned Deliverables
[a)] [a]

D EA Pgm Cty Rte Description % D EA Pgm Cty Rte Description %
01 |0B030 |SHOPP |HUM[096 [CURVE IMPROVEMENT 01 |0A490 |SHOPP |HUM[299 |CURVE IMPROVEMENT
01 |0B470 |SHOPP |MEN [001 [REPAIR SLIPOUT 01 [0B360 |SHOPP [HUM[036 |RECONSTRUCT ROADWAY & DRAINAGE
03 [3F360 SAC [050 [BUS/CARPOOL LANE ADDITIONS . 01 |0B420 |SHOPP |HUM|101 |[CONSTRUCT BUTTRESSES & DEWATER
04 [16030 |SHOPP |ALA [084 |REPLACE BRIDGE 01 |0B430 |SHOPP |HUM 101 [BIG LAGOON SLIPOUT REPAIR
04 [1A903 |SHOPP [SF [001 [CONSTRUCT DRAINAGE 01 |oCc241 |SHOPP [DN [101 [CONSTRUCT SOLDIER TIE BACK WALL &
04 [1Ss42 |SHOPP [ALA [680 |REPAIR SLOPE AND INSTALL ROCK SLOH 01 [49370 [sHOPP [HUM[096 |SHOULDER WIDENING/LIGHT GUARD CR]
04 [28120 [sTIP NAP [029 |[INTERSECTION IMPROVEMENTS 04 |0A020 |SHOPP [SON [001 |REALIGN ROADWAY
04 |2G830 |SHOPP |ALA [013 |REPAIR SLOPE SLIDE WITH SOLDIER BEu 04 |1Ss41 |sHOPP [ALA [013 [INSTALL SHOULDER BEAM TIE-BACK RET
04 [3G640 |SHOPP [NAP [029 |SCOUR REPLACE BRIDGE 04 [3G620 |SHOPP |[SF [101 |BRIDGE REHABILITATION
05 |0A050 |SHOPP [SB [001 |[CONSTRUCT SOIL NAIL/TIEBACK RETAIN
05 [0Q600 |SHOPP [SCR [017 [STORM WATER MITIGATION
05 |0T990 |SHOPP |MON|101 [TREE AND MBGR REMOVAL Completed
06 |0H200 |SHOPP [TUL [201 |BRIDGE RAIL REPLACMENT Not Needed due to Env Doc Change
06 |0M370 |SHOPP |KIN [043 [CONSTRUCT ROUNDABOUT Behind Schedule
06 |ON180 |SHOPP |KIN [198 [INSTALL MEDIAN BARRIER To Be Completed
06 |46380 FRE |180 |ADD PASSING LANES I Delay Out of Year

08 |ON69U |SHOPP |RIV |060 [CONSTRUCT A TRUCK CLIMBING LANE E|
10 [0P800 |SHOPP [MER 140 |BRIDGE SCOUR MITIGATION

10 [0OW140 |SHOPP [MER 152 |CONSTRUCT MEDIAN BARRIER

11 (40570 [SHOPP |SD |076 [INTERSECTION IMPROVEMENT AT SR-76
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California Department

FY 2013-14 Fourth Quarter

of Transportation Project Delivery Report
(D) FY 13-14 Status of Major Projects with Right of Way Capital
RW
RW : Total RW
D EA PPNOJ Cty JRte Description RW Cert Capital All CETllE] Doc Capital AW P o 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Date Funds STIP/ Year Estimate Plan
SHOPP
01 | 262020 | 0125X | MEN | 101 |WETLAND/RIPARIAN MITIGATION 2/12/2013 | 21,530 | 21,530 | 2012 | $ 26,355 | $ 4,944,000 ] 2,436 (2,436) 0 0
01 | 3986U1 LAK | 053|WIDEN ROADWAY WITH HMA OVER AB 5/25/2010 | 1,086 1,086 | 2008 | $ 1,031| $ 1,021,000 0 10,134 0 0
02 | 360700 | 3017 | SHA | 299 |ROADWAY REHABILITATION 5/1/2013 | 3,092 3,092 | 2012 | $ 1,800| $ 1,166,000 388,371 13,226 19,751 814,711
03 | 3C3800| 3258 | ED |050|STORM WATER MITIGATION 3/15/2014 | 3,000 3,000 | 2012 |$ 2,351 $ 1,755,000 25,721 12,100 40,573 65,500
SOUTH ACCESS TO GOLDEN GATE BRIDGE
04 | 1637E1|0619E| SF [101[> 00 Locren o e e oo+ | 7/21/2010 | 32,300 | 32,300 | 2010 |$ 85990 | $ 3,364,000 0 0 0 5,333
04 | 1A2901 | 0756G| SON | 012 |REPLACE BRIDGE FOR SCOUR 1212013 | 2,271 2271 | 2012 | $ 2,500 | $ 2,260,000 182,500 0 54,150 2,400
04 | 259410 | 0378C| NAP | 029 |REHABILITATE ROADWAY 6/1/2014 | 3,283 3,283 | 2012 |$ 3,765| $ 1,935,000 190,850 3,400 76,020 | 1,481,000
CONSTRUCT INTERCHANGE ON RTE 101 AT
04 | 264071 | 0360J | MRN| 101 |G\ ANTONIO RDINGLUDING ERONTAGE | | 4/26/2012 | 34,216 | 17,904 | 2012 | $ 36,994 | $ 3,408,000 [ 1,172,904 88 41,983 13,216
CONSTRUCT INTERCHANGE ON RTE 101 AT
04 | 264081 SON | 101{Sora Unia BLVDLINGLUDING PRONTAGE | 5/11/2012 0 o |s -l $ 1,660,000| 200,302 325,363 0 27,600
04 | 264091 [0360G| MRN | 101 |3 aye (o0 1 1oL AT SANANTONIO 11/1/2013 | 5,202 5,202 2012 | $ 15,189 | $ 3,561,000 | 79,212 317,409 2,550,917 72,257
REPLACEMENT OF TROUTDAL CREEK
04 | 4A0900 [0382D| NAP | 029 |3 A e E O O s 5/1/2014 | 1,630 1630 | 2012 |$ 2300| $ 1,630,000| 4483 1,434 1,200 37,750
05| 33078 |0226H| SLO | 46 |CONVERT TO 4 LANE EXPRESSWAY 5/1/2015 | 11,000 | 11,000 | 2010 | $ 1,000 | $ 1,000,000 | 45,890 (25,000) 539 614
05| 49280 | 4928 | SLO| 1 |REALIGN ROADWAY 10/3/2013 | 14,170 | 14,170 | 2004 | $ 6,000 | $ 6,000,000 | 33,400 259,100 225555 | 1,086,245
05 | 315801 [ 0058E | MON | 101 |55 o 13n T NEW INTERCHARGE AT SAN 1 3/30/2012 | 20,000 9,550 2012 | $ 16,360 | $ 2,000,000 0 0 5,000 0
05 | 344901 | 0297 | SBT | 156 |WIDEN 2 TO 4 LANES 1/16/2015 | 14,636 | 14,636 | 2012 | $ 21,807 | $ 4,599,000 | 93,671 17,240 198,275 | 2,640,805
RECONSTRUCT INTERCHANGES (2) AND
05 |4482U1 | 0482 | SB |101| T re oot NIERCHANSE 7/15/2014 | 9,388 5304 | 2012 |$ 5806 | $ 4,043,000| 3,000,916 38,350 2,506,364 | 15,000
06 | OH6301 | 6468 | TUL | 198 |ADA COMPLIANCE UPGRADES 5/1/2014 606 606 2012 | $ 1,386| $ 1,386,000 0 80,000 0 35,500
WIDEN 2 LANE CONVENTIONAL HIGHWAY
06 | 434011 [ 8650A| TUL | 0651 s wa e epmcony 5/1/2015 | 5,730 5730 | 2012 |$ 7386 | $ 2,007,000| 40,550 5,000 0 149,400
06 | 457111 | 8042A| KER |014Zon Er BXSTING ZLANETO 4-LANE 1/2/2015 | 9,500 | 9500 | 2012 |$ 9,500 | $ 3,049,000 0 0 2,250 36,040
06 | 471501 | 6423 | TUL | 099 |RECONSTRUCT INTERCHANGE 2/1/2016 | 16,000 6,000 | 2012 | $ 11,759 | $ 1,566,000 0 0 0 0
CONSTRUCT HOV LANES & SOUNDWALLS
07 | 1170UL{0309N| LA [010 (s oTo =t Hot A & 5/30/2013 | 25594 | 25504 | 2012 | $ 26,375 | $ 6,000,000 | 2,332,624 0 340,250 | 1,529,586
CONSTRUCT HOV LANE IN EA DIRECTION
07 | 1193U1 [0310B| LA |00 o oo e oot 4/7/2014 | 8,000 8,000 | 2012 |$ 6,500 $ 1,000,000 | 30,047 2,800,589 127,869 528,147
07 | 127271|0694Q| LA |138|/enr SoNVENTIONALHIGRWAY(SEG 12) 1 61212011 | 6,606 6,606 2010 | $ 6595| $ 1,139,000 | 14,644 10,600 130 (6,628)
07 | 202111 | 4137 | LA |710|LONG LIFE PAVEMENT & WIDEN BRIDGES | 5/11/2011 | 3,000 3,000 | 2010 | $ 2,270| $ 1,500,000 | 2,200 (2,200) 0 0
07 [ 202121 [4137A] LA |710|LONG LIFE PAVEMENT & WIDEN BRIDGES | 4/3/2014 | 34,900 | 34,900 | 2012 | $ 23,297 | $ 6,000,000 | 2,145 0 35,016,412 | (1,388,950)
07 | 215921 | 2808 | LA |005|ROADWAY WIDENING (SEG 2) *POR=2159A1 | 3/14/2014 | 249,994 89,757 2012 | $400,434 ($ 19,627,000 2,101,812 5,946,469 2,828,432 4,776,608
07 | 215941 | 4155 | LA |005|ROADWAY WIDENING (SEG 4) *POR=2150A1 | 3/9/2012 | 181,154 | 85,404 | 2012 | $239,388 | $ 10,178,000 | 1,480,148 87,230 117,250 547,513
07 | 215951 | 4156 | LA |005|TorOWAY WIDENING & STRIPING (SEGS) | 6/14/2013 | 36,452 | 36,452 | 2012 | $ 84,005 | $ 13,171,000 | 4,049,536 | 113,670 106,336 | 1,422,149
07 | 4L2211 | 3732A] LA | 001|ROADWAY STABILIZATION 6/5/2012 | 2,650 2,650 | 2010 | $ 2,000 $ 1,700,000 | 81,863 16,639 1,688 88,762
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California Department

FY 2013-14 Fourth Quarter

of Transportation Project Delivery Report
(D) FY 13-14 Status of Major Projects with Right of Way Capital
RW
RW : Total RW
L RW Cert : Capital Doc : 2013 FY Alloc
D EA [|PPNOJ Cty |Rte Description Date Ce'\:pul';agl:\ll STIP/ Year Eiz;r:rl]t;:e Plan 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
SHOPP
07 [4Y7001) 4386 | LA |405|FULL REMOVAL & PAINT STEEL GIRDERS 9/11/2014 1,052 1,052 2012 1$ 2,152 $ 2,151,000 545 0 0 1,016
07 | 4Y8501| 4383 | LA |103[SPOT PROP AND PAINT 2/3/2014 1,749 1,749 2012 |'$ 1,476 $ 1,317,000 0 400 0 0
08 | 043511 | 0217F| SBD | 58 [REALIGN & WIDEN 2 TO 4 LANE EXPWY 4/15/2014 38,536 38,536 2012 | $ 58,799 [ $ 9,597,000 226,092 7,712,991 1,037,090 5,558,124
WIDEN MEDIAN & SHOULDER, INSTALL
08 | 0C1211 | 0259K | SBD | 395|,/c0iaN & SHOULDER RUMBLE STRIPS & 6/29/2011 4,908 4,908 2010 | $ 4,908 | $ 1,129,000 813 4,050 2,782 3,024
08 [ 0G9001 | 0253F | SBD | 247 [CONSTRUCT STANDARD PAVED SHOULDER | 6/10/2014 4,847 4,847 2012 |'$ 4,426 | $ 2,211,000 28,611 1,650 22,500 236,060
WIDEN TO 4 LNS FR BEEKLEY RD TO JCT 15,
08 | 3401U1(0239D| SBD | 138 ADD 1 LN EB FR PHELAN RD TO 12/5/2013 3,569 3,569 2012 | $ 9,944 $ 3,302,000 195,947 5,416,027 42,806 5,275
ADD N/B MIXED FLOW LANE W/AUX LANE.
08 | 355560 | 0174L | SBD | 015| o on D" & "E* ST ICS & STODDARD 1/3/2014 13,826 13,826 2012 | $ 32,094 | $ 5,799,000 741,948 122,452 198,569 1,897,401
CONSTRUCT FOUR-LANE EXPRESSWAY
11 | 167881 | 0021F [ IMP | 078\ o \NTERCHANGE - (STAGE 2) 5/24/2007 | 14,259 12,526 2010 | $ 24,438 | $ 1,493,000 8,355 10,302 30,919 135,623
11] 167891 IMP | 078|CONSTRUCT FOUR LANE EXPRESSWAY 4/1/2010 26,375 13,371 2010 | $ 18,529 | $ 1,609,000 800,000 100 0 0
12 | OE3101| 4102 | ORA|074[RECONSTRUCT IC AT SR-74 4/19/2012 | 28,753 28,753 2012 | $ 28,753 | $ 4,500,000 3,123,196 1,634,374 331,169 1,382,805
FLATTEN THE SLOPE ABOVE THE
12 | 0H2081 | 3577A| ORA | 055,/ [\ TENANCE AGCESS ROAD 5/16/2012 3,166 3,166 2012 |'$ 2,500 | $ 1,001,000 0 14,340 2,489 0
$ 146,778,000 20,681,732 24,945,092 45,929,268 23,199,886
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c (5) CONSTRUCTION
CONTRACT ADMINISTRATION

Gltrans Q4 Fiscal Year 2013/14 ($ in Millions) S

Construction Contracts - Quarterly Status Report’ Q4 12/13 Q1 13/14 Q2 13/14 Q3 13/14 Q4 13/14
Number| Value |Number| Value ]Number| Value |Number| Value |Number| Value

1. Ongoing Contracts @ Beginning of Quarter 653| $ 12,346 735| $ 12,155 730| $ 11,535 630| $ 11,373 608]| $ 11,210

2. New Contracts this Quarter 176| $§ 397 80| $ 267 841 $ 596 58| $ 331 166/ $§ 650

3. Accepted Contracts this Quarter 94| $ 588 85| $ 887 184 $ 758 80[$ 494 90| $ 900

Ongoing Contracts @ End of Quarter (1+2-3) 735] $ 12,155 730] $ 11,535 630] $ 11,373 608] $ 11,210 684] $ 10,960

4. Accepted Contracts @ Beginning of Quarter 1,430|$ 7,451 1,439| $ 7,426 1,434|$ 7,928 1,499| $ 8,362 1,465| $ 8,250

5. Accepted Contracts this Quarter 94 588 85 887 184 758 80 494 93 900

6. Contracts Closed this Quarter 79 483 83 281 117 320 108 582 96 610

7. New Contracts in Arbitration this Quarter 6 130 7 104 2 4 6 24 4 180

Accepted Contracts @ End of Quarter (4+5-6-7) 1,439| $ 7,426 1,434] $ 7,928 1,499] $ 8,362 1,465] $ 8,250 1,458] $ 8,360

Accepted Contracts with claims only @ End of Quarterf 65] $778 | 71]  $995 | 68]  $941 | 67]  $905 | 39] 600 |

8. Contracts in Arbitration @ Beginning of Quarter® 22[$ 260 25| $ 263 24 $ 296 22| $ 223 22($ 124

9. New Contracts in Arbitration this Quarter 6 130 7 104 2 4 6 24 4 180

10. Contracts with Arbitration Settlements/Awards this Quarter 3 127 8 71 4 77 6 123 8 €3

Contracts in Arbitration @ End of Quarter (8+9-10) 2518 263 241§ 296 2218 223 2218 124 18] § 237

a Quarterly figures updated to reflect revised or new data at the end of the current quarter.

b Accepted contracts with close-out activities in progress. Contracts in arbitration are not included.

¢ Beginning Quarter 1 of FY 2010/2011, quarterly figures exclude contracts that have a final estimate (FE),
a district director determination (DDD), or district expenditures done (DED).

d A contractor may file for arbitration 240 days after project acceptance, or within 90 days after final determinations
on claims have been made. Contractors must file within 90 days after the Department makes a final determination
on claims or lose opportunity for arbitration. (Contractors have 180 days to file on contracts that were approved
prior to January 1, 1999.)

Total dollar amount of claims at end of current quarter = $56.35M
Total dollar amount filed for in arbitration at end of current quarter = $39M
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(E) COMPLETED STIP PROJECTS (CCA Milestone) COST INFORMATION

FY 2013-14 Completed STIP Projects, (STATE Funds Only Support, Right of Way, State & Local Funds for Construction Capital)

FY 2013-14 Fourth Quarter
Project Delivery Report

Total Overall Project

Project Development PJD ($1,000's) Right of Way Component ($1,000's) Construction Component ($1,000's) N7
PAED PSE RW Support RW Capital CON Support $B1102 CON Capital *
D | CTYl RT |Description Budget | Cost Budget | Cost Budget | Cost Budget | Cost Budget | Cost PROJ? Budget | Cost *
Quarter 1 Projects ( 7 Projects) _ _ 1 |
SHA | 5 |widen Bridges $ 1,195 | ¢ 933 | $ 510 | $ 842 $ 50 [ $ 30]¢ - ol M| ¢ 2,250 | $ 1,827 M n s 19,463 | $ 18,605 | M| M
3 | sac | 99 |Realign Ramps $ -1s -1s -3 - $ -1s -1s - ol $ 750 | $ 741 | NS 5,506 | $ 500 | M| M
6 | KIN | 198 |2-Ln Conventional ti 4 Ln Ex| $ 1,549 | ¢ 1,982 | ¢ 5758 | $ 6,168 $ 3,137 $ 4,293 | $ 22,300 22,651 $ 9,514 | $ 8a3a| M NS 51,764 [$ 51,753 | M
6 | KER | 46 |widento 4 Lns $ 438 | $ 438 | $ 3,502 | $ 3,967 $ 1,055 | $ 1,733 | $ 10,603 | $ 9,530 | M| ¢ 9,900 | $ 4,02 M NS  49995|s ass11|M M
8 | sBD | 215 |construct Bridges $ -1s 114 | $ -l 491 $ 2,585 | $ 1,743 | $ 9,666 7,310 M| $ 20,216 | $ 12864 | M N | 76,879 | $ 71,417 | M| M
10| sJ | 205 |Additl Lanes and Ret Walls | $ -8 -8 -s - $ -1 -ls - 0 $ 2,900 | $ 1,22 | M N s 11,860 | $ 11,104 | M| M
11| sp | 15 |Managed Lanes North $ -8 -8 3,749 | $ 1,250 $ 150 | $ 38|53 500 175l M s 15,955 | $ 14908 | M| N |3 51,692 | $ 51,698 | M| M
Quarter 2 Projects ( 12 Projects) _ _ _ 1
01| DN [ 101 [Yurok Tribe Transp Corr $ 100 | $ 87]¢ 80| ¢ 135 $ 53 2|3 - ol M| 75 | $ 97 NS 257 [ $ 255 | M| M
02| SHA | 005 [Castella Vista Point $ 57 (% 58| $ 184 | ¢ 182 $ 6|9 -ls -ls -|A]s 85| ¢ 127 NS 379 | $ 379 | M| A
02| TEH | 099 |Los Molinos, segment2. | $ 473 -ls 276 | $ 45 $ 162 | $ 61| 206 | $ B IE B 540 | $ 63| M NS 3,039 | $ 2,804 | M|
03| ED [ 050 [Tree Planting $ 20 ¢ 52|¢ 31]¢ 9 $ 10 | $ 1]¢ -ls -IM]s 100 | $ 103 NS 549 | $ 38| M| M
03| PLA | 080 |Pla-80 HOV Phase 3 $ -1s -1s 3,500 | $ 2,610 $ 200 | $ 38|¢ 400 | $ 20| M]3 5,300 | $ 2,164 | M| NS 39,974 | $ 25245 | M| M
03| sAc | 050 |Highway 50 Bus & Aux laneq $ 5,008 | $ 4,659 | $ 6,688 | $ 8,249 $ 1,311 | $ 1,391 | $ 1,000 | $ 478 | M1 s 14,000 | $ 12039 | M| N |s 70698 [$ 68106 | M| M
04| SON | 101 |US 101 HOV Lanes - Wilfred] $ 5018 | $ 4,994 | $ 8,104 | $ 6,830 $ 1,350 | $ 1,220 | $ 7,230 | $ 408 |M]s 6,600 | $ 7,477 NS 51,065 [$ 46012 | M| M
04| sM | 101 [US SM 101 Aux Ln fr Univerd $ 2,800 | $ 2,761 | $ 6,056 | $ 5,644 $ 316 | $ 244 | Local Local M1s 8,259 | $ 2,794 | M| NS 22,304 | $ 15973 | M| M
04| ALA | 680 |FPI Ala 680 $ 1,400 | $ -l 700 | $ 33 $ -1 -l 20 ol M]3 1,000 | $ 997 | ] N s 5673 | $ 4628 M| A
07| LA | 138 |Rte 138 Widening $ 462 ]S 462 ]S 4,200 | $ 4,120 $ 2,399 | $ 2,041 [ $ 1,508 3,140| X1] $ 2,400 | $ 1,395 | M| N s 7,040 | $ 6,598 | M| M
12 [ ORA | 005 [CONST SDWLLS & WIDEN BH Local Local Local Local $ 86| S 4l 25| $ 4l M]3 688 | $ 859 NS 3,550 | $ 3,066
12| orA | 005 [Jamboree SB Off Aux Ln $ 4241 4241 ¢ 1,150 | $ 1,049 $ 16]$ 19]s 16 5| 959 940 M| N | 3,967 | $ 3123 MM
Quarter 3 Projects ( 10 Projects) _ _ 1
1| Men| 1 [Pacific Coast Bike Route Ph | $ 152 | $ 152 | $ 75| ¢ 100 $ 10| $ I 5 3l A1 150 | $ 79| M| N[ 600 | $ sa1 | M| M
2 | sis | 97 |carrick Two Way Left Turn i} $ 107 | $ 126 | $ 118 | ¢ 164 $ 14| $ 29 ¢ 4 25 $ 151 ] 12| M N s 743 $ 624 | M| M
2| Sis 3 |Juniper Drive Left Turn Land $ 107 | S 101 (S 118 $ 186 S 14 ]S 17 ]S 5 3 S 151 $ 150 M| N[ 754 | S 754 | M
2| Tri | 3 |Hayfork Il TE Project $ 139 | ¢ 139 | ¢ 168 | $ 205 $ 13]¢ 14 ¢ 3 3 $ 120 $ 136 NS 755 | ¢ 575 | M| A
3 | But | 70 |SR 70 Passing Lanes $ 216 | $ 216 | $ 1,950 | $ 2,132 $ 834 | $ 1,056 | $ 2,600 1,345 M| ¢ 1,800 | $ 1,553 | M NS 12,000 | $ 7873 | MM
3 | pLA | 65 |Lincoln Bypass $ 5,600 | $ 3,915 | ¢ 13,400 | $ 14,406 $ 3,000 | $ 3,442 | $ 83,750 75,604] M ] $ 22,000 | $ 23,400 N[$ 164453|¢ 160697 | A
4 | Son | 101 |Central B Son Hwy 101 HOV] Local Local Local Local Local Local Local Local S 3,000 | $ 2,781 | M N | s 13,312 | S 11,999 | M| M
6 | Fre | 41 [Tree Planting $ 4713 57| ¢ 254 | $ 238 $ -l -l - of $ 278 | $ 324 B 1,166 | $ 578 | M| M
6 | Fre | 99 |RTE 99 Replacement Plantin} $ a3 4713 300 | ¢ 309 $ -1s -3 - of $ 325 ¢ 425 NS 1,061 | $ 578| M| A
10| sta | 99 |Tree Planting $ 57 (s 56| $ 261 (¢ 270 $ 1]s -1s - of M]s 200 | ¢ 290 B 966 | $ 505 | M| A1
Quarter 4 Projects ( 13 Projects) _ _ 1
2 | Teh | 5 |Native Planting $ 80 (s 102 | ¢ 300 | ¢ 220 $ B $ - ol 1] s 300 [ ¢ 306 NS 1,400 | $ 1,000 | M| A
3| eb [ 89 [Tree Planting $ 203 523 523 1 $ 10 |$ $ - ol M| s 100 | $ ss| M| NS 500 | $ 30| MM
3 | sie | 89 |wildlife Crossing $ 80 (S 37($ 170 [ $ 260 $ 10]¢ -1s - ol 1] s 130 [ $ 102 M) v |s 450 | $ 33| A
4] CC 4 |SR-4 E Widening #1 Local Local Local Local Local Local Local Local S 5,900 | $ 4867 | A N s 45,183 | $ 44259 | M M
4 | sm | 101 |Us 101 Auxiliary Lanes $ 1,300 | $ 1,296 | ¢ 2,788 | $ 3,346 $ 82]¢ 82]¢ 1,800 ol M| s 3,802 | $ 1,228 M n |3 7,955 | $ 6512 | M| M
5 | sB | 101 |Union Valley Pkwy IC $ 2,486 | $ 2,561 | $ 2,446 | $ 2,640 $ 340 | $ 460 | $ 1,212 1,192 $ 1,900 | $ 1,626 | M n]s 9,584 | $ 8873| MM
5| scr | 1 |Rte 1 Landscaping $ -1s -3 325 ¢ 322 $ -3 -3 - | $ 528 | ¢ 532 NS 944 | ¢ g18 | M| A
6 | Tul | 99 |Bridge Enhancement S 208 | S 209 | $ 203 | S 241 S 1]s -1S - 0||Zl S 100 | $ 113 Y|S 482 | S 262 | M| 4
10| sJ | 12 |operational Impvmts $ 2,400 | $ 2,265 | $ 1,852 | $ 1,876 $ 643 | $ 740 | $ 1,500 1,300] M1 s 2,618 | $ 3,131 NS 11,500 | $ 11,382 | M
10| Mer | 99 [IC Landscaping $ -1 95 | $ 500 | $ 440 $ -|s -|s - of $ 850 | $ 41| M| N s 2,886 | $ 1,045 | M| 4
11| SD | 905 |State Route 905 $ -1s -8 499 | $ 499 $ -1 -s - of $ 14,012 | $ 14,108 M B 68442 |$ 64631 | M| M
11| sb | 805 [I-805 Managed Lanes $ 7,754 | $ 3,933 | ¢ 4,000 | $ 2,078 $ -1 -ls - ol 5 5392 | ¢ 3,849 NS 19,355 | $ 18,305 | M| M
12| orA | 91 |widen Rte 91 $ 4,649 [ $ 4,114 [ $ 8,825 [ $ 7,989 $ 150 | $ 208 | ¢ 1,000 19 M]3 8,633 9,921 NS 54,253 | $ 54,003 | M| A
Total All Projects ( 42 Projects) $ 43,964 | $ 36,437 $ 83,092 | $ 79,546 $ 17,968 | $ 18,915 ¢ 145353[¢ 127,235 | M]S 173,931 $ 142,962 | V] $ 894398|$ 828340 M| M

Costs > 120%

Costs 100 - 120%

Costs < 100%
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(E) COMPLETED SHOPP PROJECTS (CCA Milestone) COST INFORMATION

FY 2013-14 Completed SHOPP Projects

Total Overall Project
Project Development PJD Right of Way Component Construction Component *
PAED PSE RW Support RW Capital CON Support CON Capital *
D | CTY | RT |Description Budget I Cost Budget I Cost Budget I Cost Budget I Cost Budget I Cost Budget I Cost *
Costs > 120% Costs 100 - 120% Costs < 100% \”
Total Q1 Projects (48 Projects) $ 12,607 | $ 13,068 | $ 45,6111 $ 39,034 $ 3,054 | $ 2,342 | $ 9,218 | $ 4,698 | M1 s 61,893 | $ 47,821 | 4 $ 359927|$ 262,327 | M| M
Total Q2 Projects (53 Projects) $ 6,485 | $ 6,053 | $ 26,540 | $ 23,655 $ 3,280 | $ 1,791 ] $ 4,274 | $ 1,402 | ] $ 44,142 | $ 32,598 | M $  253524|$ 209,797 | M| M
Total Q3 Projects ( 37 Projects) $ 8,854 | $ 9,340 | $ 80,152 | $ 65,433 $ 5532]$ 4,154 | $ 17,634 | $ 8,368 | M| s 111,437 | $ 105,236 | M $  752374|$ 612,772 | M| M
Total Q4 Projects ( 70 Projects) $ 18,002 | $ 14,679 | $ 39,555 | $ 35,910 $ 5514 | $ 2,935 $ 6,362 | $ 5541 | 1| s 51,757 | $ 44,606 | M1 $ 313546 |$ 243303 | M| M
Total All Projects (208 Projects) |$ 46,038 | $ 43,140 | $ 191,858 | $ 164,032 $ 17,380 | $ 11,222 ] $ 37,488 $ 20,009 | M]3 269,229 | $ 230,261 | 4 $ 1,679,371 |$ 1,328,199 | M| M
Costs > 120% Costs 100 - 120% M Costs < 100%

Support to Capital Table: The table to the right is being provided as recommended by the Bureau of State Audits in 2011 audit. # Projects S/C Ratio | Goal

Capital Cost $1-5 Million 85 62.4 <60

Capital Cost $5-10 Million 20 49.7 <45

Capital Cost $10-15 Million 15 45.2 <35

Capital Cost $15-25 Million 15 38.5 <32

Capital Cost $25-140 Million 21 23.8 <30
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