High-Speed Ferry Project

CTC Status Briefing

February 27, 2003

San Diego Unified Port District
SCX, INC.



Progress to Date

Mar. ‘01 - Port issued RFP to select contractor for Service
e Two responsive bidders
e SCX, Inc. selected



Progress to Date

CTC Meeting - Oct. 01
Phase 1 - preliminary planning - $200K
Phase 2 - final design - $200k

e completed Feb. ‘02 with support from Environmental Groups



Progress to Date ©

Accessible Gangway/Dock San Diego

CTC Meeting - Feb. ‘02
Phase 3 - infrastructure - $884k




Progress to Date

CTC Meeting - Jul. ‘02
Phase 4 - marketing/operations - $2.5M
e Shipping Vessel

e Receiving Coast Guard approvals - Complete Jan. 17, ‘03
e Launching Marketing campaign



Overview of M

edia Campaign

cable television - intrusive, geographically targeted

radio - intrusive, wide net

direct mail - significant amount of information, “call

to action”, allow test of $

Qutdoor - Billboards reac

employer outreach - reac

5 price point
N consumers in their cars

N consumers on the job

newspaper - geographica

ly targeted

publicity - leverages interest
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Reservations

Schedules & Fares Parking & Shuttle Service FAQ's Contact Us

Come on Board!
Turn your commute into a mini-vacation wi
Cceanside to Downtown San Diego. Leave
with an exhilarating acean cruise aboard The

igh-spead ferry service from Dolphin Dackin
med freeways behind and fake to the open sea

Parking & Shuttle From the DocYo your office

A Great Way to Start the Day
Sit back, sip & cup of co and enjoy the sun, sights and fresh sea ;|
air as you cruise from Q¢ side to Diowwntown San Diego, then take

a shuttle right to vaur front §ar office in Downtown, Mission Valley,

Paoint Loma, or 32nd St Mav@ Station. Cloud 9 shuttle service and

H. parking are included in your

The Perfect Way to Unwind After Work

=

Relax an deckwith friends, catch up on same reading, or enjoy a
snack atthe bar. In about one hoar you'll arrive home rested and
refreshed.

-

WWe look forward to semving you!

About SCE, Inc | About The Wawe
SEE-WEwaiEy | The Wawe is 3 service of SCH| Inc. | Site by ANVEMNCOM




Current Status

CTC Meeting - Feb. 27, 2003

e Start of Operations - Mar. 3, 2003

e Continue to seek private investment

e Inaugural event - Mar. 21, 2003 10:30am-12:00pm



Next Step

CTC Meeting - May ‘03
e Current Funding is sufficient through Aug. ‘03
e Anticipated request for $1.216M remainder



Port of San Diego

SCX, INC.

City of
Oceanside

Caltrans

U.S. Coast Guard
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