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March 22, 2012

Ms. Bimla Rhinehart, Executive Director
California Transportation Commission
1120 N Street, MS-52

Sacramento, CA 95814

Dear Ms. Rhinehart:

The Northern California Trade Corridors Coalition (Coalition) met on March 1, 2012
and agreed to an overall plan to reduce overprogramming and facilitate the delivery of
the Coalition’s important trade corridor projects. Currently, the Coalition’s 13 projects
totals about $680 million in Proposition 1B Trade Corridors Investment Fund (TCIF)
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The Coalition requests the California Transportation Commission take action on a
strategy to reduce the over-programming while addressing project delivery challenges
and priorities. In summary, the strategy proposes the following;:

* Re-program $110 million TCIF from the Port of Oakland’s 7th Street Grade
Separation project to the Port of Oakland’s Outer Harbor Intermodal Terminal
(OHIT);

* Reduce the amount of TCIF funds for the Port of Stockton’s Ship Channel
Deepening Project from $17.5 million to $7.2 million;

¢ Re-program the $10 million TCIF funded Port of West Sacramento’s Deep Water
Channel Project and the $7.2 million TCIF funded Port of Stockton’s Ship Channel
Deepening Project from the Northern California Coalition’s program to the Other
Corridor element of the TCIF program; and

® Program the Solano I-80/680/12 Interchange Connector Project in the Northern
California Coalition’s program for $24 million.

Both the Port of Oakland and the Port of Stockton will submit project baseline
amendments in coming months to reflect the proposed funding changes. The Port of
Oakland’s 7th Street project has a funding gap expected to be filled with future
funding, and the Coalition recommends the Commission transfer the $110 million
TCIF funds to the OHIT project for increased scope. The Port of Stockton’s project
faces delays due to unavailability of federal funding, so the Coalition recommends the
Commission reduce the TCIF funds on the project from $17.5 million to $7.2 million
to reflect a smaller, deliverable segment.

While the Coalition will still have an over-programming amount of $36 million,
realized and expected award savings will eliminate the over-programming within the
next year.





