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Presentation Outline

* Project Overview
e Procurement

e Schedule
e Budget

e Oversight/Coordination




Project Overview

e Current bridge owned by City of Long Beach

 New bridge will be transferred to State upon
completion

e Design-Build Delivery (D/B)

e Cable-Stay

e Three travel lanes in each direction
e Bike Lane/Pedestrian Path
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Procurement (Design-Build)

 Pre-Proposal

— Seven teams responded to the Request for
Qualifications

— Four teams were pre-qualified
e Evaluation
— “Best value” — 20% technical; 80% pricing

— Joined reviews by Port/Caltrans/Metro




Procurement (Design-Build)

e Selection

— Three teams submitted proposals
e Dragados USA/Flatiron West/CC Myers JV
e Shimmick/FCC Construction/Impregilo JV
e Skanska/Traylor/Massman JV

— Pricing:
e Shimmick Team: $649,500,000 (highest technical
approach score)
e Dragdos Team: $743,762,750

e Skanska Team: $894,972,165
— Selected Contractor: Shimmick Team (SFl)
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Schedule

e Board of Harbor Commissioners (BOHC) issued
Notice of Intent to Award Contract (NOI) on
May 4, 2012

e BOHC to approve D/B contract on July 16, 2012

e POLB issues Notice to Proceed (NTP) in mid-
Sept. 2012

e Construction begins in early 2013




Funding Sources (Total Budget S960M)

Regional:
$28.6M
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Budget Breakdown by Activity

PARED: $48.7M

Demo: $13.5M
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Oversight and On-Going Coordination

e |Inter-Agency Executive Oversight Committee
— FHWA, Caltrans, CTC, Metro, and POLB

e Caltrans/Port Management

* Project Team

e Public Outreach




New Bridge Rendering
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Contact Information

http://www.newgdbridge.com/

Questions? Please contact:
Eric C. Shen, P.E., PTP
Director of Transportation Planning
shen@polb.com
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http://www.newgdbridge.com/
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