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RECOMMENDATION: 

 
The California Department of Transportation (Department) recommends the California 
Transportation Commission (Commission) amend the Trade Corridors Improvement Fund 
(TCIF) Project Baseline Agreement for Project 82, Marina Bay Parkway Grade Separation 
project (PPNO 2008A) in the City of Richmond (City) in Contra Costa County.  The Northern 
California Trade Corridors Coalition concurs with this amendment and requested changes. 
 
ISSUE: 
 
The City proposes to amend the TCIF Project Baseline Agreement for Project 82, Marina Bay 
Parkway Grade Separation, to update the project delivery schedule, cost, and funding plan. 
 
BACKGROUND: 
 
The Marina Bay Parkway Grade Separation Project was programmed with $18,975,000 in TCIF 
funds under the TCIF Program of Projects adopted by the Commission on March 12, 2009, under 
Resolution TCIF-P-0809-10.  A Project Baseline Agreement executed by the Department, the 
Commission, and the City was approved on March 12, 2009, under Resolution 
TCIF-P-0809-07B.  An amendment to the Baseline Agreement was approved on March 23, 
2011, under Resolution TCIF-P-1011-20, to update the project delivery schedule and funding 
plan.  An allocation was approved by the Commission on October 26, 2011, under Resolution 
TCIF-A-1112-05. 
 

 
 “Caltrans improves mobility across California” 
 

The project will construct a roadway undercrossing in place of an existing grade crossing at 
Marina Bay Parkway between Regatta Boulevard and Meeker Avenue in the City.  This grade 
separation project is intended to resolve major health and safety issues for the fastest growing 
area in the City.  With increased activity at the Port of Oakland, long trains are more frequently 
traversing the Richmond grade crossings.  In the South Richmond Shoreline area, this can result 
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in traffic blockages up to 20-30 minutes with no alternate access, as all north-south access into 
and out of this area is impacted at closely-spaced grade crossings. 
An undercrossing at Marina Bay Parkway would reduce this traffic congestion and allow 
emergency vehicles to access the South Richmond Shoreline Area unimpeded.  Additionally, the 
project would improve access to the proposed Water Emergency Transit Authority ferries and 
would improve air quality by reducing vehicle idling times at grade crossings.  
 
Construction was delayed when the Proposition 1B bond sale was delayed from Spring to late 
Fall of 2011.  Construction was delayed further due to the California Department of Finance 
dispute regarding the redevelopment funds that were originally committed to the project.  The 
milestone changes are conservatively proposed to allow the City sufficient time to advertise, 
analyze bids, and award the construction contract. 
 
The table below lists project milestones with the current approved and proposed delivery 
schedules: 
 
 
 Project Milestone  
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 “Caltrans improves mobility across California” 

Current 
Approved 

Proposed  Change  
(years-months) 

Begin Environmental Phase  09/01/08  No Change 
End Environmental Phase  06/01/09  No Change (Complete) 
Begin Design Phase  12/01/08  No Change 
End Design Phase 02/01/11  No Change (Complete) 
Begin Right of Way Phase 10/13/09  No Change 
End Right of Way Phase 02/01/11  No Change (Complete) 
Begin Construction Phase  06/07/11 02/01/13 1 year + 8 months 
End Construction Phase  10/01/13 05/01/15 1 year + 7 months 
Begin Closeout Phase 10/01/13 05/01/15 1 year + 7 months 
End Closeout Phase 11/01/13 06/01/15 1 year + 7 months 
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The funding plan changes are due to more accurate estimates of railroad contribution and 
flagging costs; a settlement agreement relating to developer fees; escalation due to both past and 
anticipated delays; unforeseen costs of cultural resources mitigation; unforeseen costs of contract 
compliance monitoring; and evidence of bids higher than anticipated. 
 

The following table reflects the proposed funding plan and total cost: 
 

 “Caltrans improves mobility across California” 

(DOLLARS IN THOUSANDS) 

FUND 
SOURCE TOTAL 

Totals by Fiscal Year Totals by Project Phase 

Prior 12/13 13/14 14/15 PA&ED PS&E R/W CONST 
State Funds (TCIF) 
Current 
Approved 18,975  18,975 0     18,975 

Change 0 (18,975) 18,975     0

Proposed 18,975 0 18,975     18,975

Local Transportation Funds (LTF)  20.10.400.100 
Current 
Approved 1,900 1,900 0     1,900

Change (200) (1,900) 1,700     (200)

Proposed 1,700 0 1,700     1,700
Local Funds – Developer Fees (DEV)  20.10.400.100 
Current 
Approved 3,500 3,500 0     3,500

Change (750) (3,500) 2,750     (750)

Proposed 2,750 0 2,750     2,750
Local Funds – Measure J (MEAJ)  20.10.400.100 
Current 
Approved 11,800 11,800 0   2,700  9,100

Change 0 (11,800) 11,800   0  0

Proposed 11,800 0 11,800   2,700  9,100

Local Transportation Funds (LTF)  20.10.400.100 
Current 
Approved 1,775 1,775 0  500 50 100 1,125

Change 950 (1,775) 2,725  0 30 0 920

Proposed 2,725 0 2,725  500 80 100 2,045

Highway-Railroad Crossing Safety Account (HRCSA) 2012 
Current 
Approved 0  0     0

Change 4,230  4,230     4,230

Proposed 4,230  4,230     4,230
TOTAL 
Current 
Approved 37,950 37,950 0  500 2,750 100 34,600

Change 4,230 (37,950) 42,180  0 30 0 4,200

Proposed 42,180 0 42,180  500 2,780 100 38,800
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 “Caltrans improves mobility across California” 

 
RESOLUTION TCIF-P-P-1213-14 
 
Be it Resolved, that the California Transportation Commission does hereby amend the Trade 
Corridors Improvement Fund baseline agreement for TCIF Project 82, Marina Bay Parkway 
Grade Separation project (PPNO 2008A), in accordance with the changes described and 
illustrated above. 
 
Attachment 
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