CALIFORNIA TRANSPORTATION PERMITS ADVISORY COUNCIL
STEERING COMMITTEE MEETING MINUTES – MARCH 7, 2013


The California Transportation Permits Advisory Council (CTPAC) Steering Committee meeting was held at the State of California Department of Transportation (CALTRANS) Southern Regional Lab located at 13970 Victoria Street, Fontana, California, 92336, in Conference Room #13.  The meeting started at 12:30 p.m. and ended at 2:30 p.m.  The facilitator for this meeting was Suzanne Scheideker Cook.

Agenda Item #1 – Welcome and Purpose of Meeting
Leads:  Eric Sauer and Kris Kuhl

Mr. Sauer stated that in the last few months the collaborative efforts of Industry, California Highway Patrol (CHP), and CALTRANS have produced some very productive discussions, working meetings, and proposals.  Mr. Sauer mentioned that at the CTPAC November 2012 meeting, there were 40 participants and that this level of participation is critical for the ongoing success of CTPAC.  Mr. Sauer requested the CTPAC Steering Committee members to please pass the word along to other Industry members to participate in this group.

As always, if there are any recommendations for improvement, please send Mr. Sauer an e-mail.  Additionally, Mr. Sauer has reached out to other groups such as the Auto Club to participate in CTPAC.  

Kris Kuhl, Assistant Division Chief, CALTRANS Truck Services, stated that Dennis Agar is the new Division Chief for Truck Services and will most probably attend the next CTPAC meeting that will be held in Northern California.  Dennis comes from CALTRANS District 10 (Stockton) and has vast experience in operational and trucking issues. 

CALTRANS Truck Services is undergoing reorganization.  However, this does not impact CTPAC except that now Truck Services will be Permit Services.  (Headquarters issues Transportation permits while Encroachment permits are issued by each of the 12 CALTRANS Districts.)  The change that CTPAC members will notice is the Legal Trucks/Weigh-In-Motion Branch.  The work of this branch will now be split into three areas:  truck maps will go to the Office of Performance, Legal Trucks Weight and Size goes to the Office of Traffic Engineering, and WIM will go to the Office of Technology.  CALTRANS hopes that all of these changes will be in place by July 1, 2013.  Consultants continue to assist CALTRANS in reviewing the permit business processes along with the need for automating permit services. CALTRANS has a goal of issuing STARS permits within 2 hours.  

CALTRANS will keep CTPAC posted while it goes through this process. Mr. Kien Le introduced Eric Gunn who did variance permits who will be working with Mr. Le on special projects.  The CTPAC members welcomed Mr. Gunn.

Agenda Item #2 – Open Comments
All CTPAC Members

Mr. Rick Hill would like CALTRANS to create some type of system that would notify users when the permit system is down and the estimated down time for the permit system.  CALTRANS stated that Mr. Hill’s idea was a good one and requested for Mr. Greg Dineen to send out a notice to Industry members when the permit system was down.  The best way to broadcast when the system is down is through an e-mail blast via Greg Dineen and Eric Sauer.  Mr. Kuhl suggested that this issue be vetted offline by CALTRANS and then CALTRANS staff would bring a proposed solution regarding this issue for consideration to the next CTPAC meeting.  

Heavy Transport brought up that inspection services had not been available in a specific geographic area because there had been no State vehicles being available for CALTRANS staff to perform this service.  CALTRANS representatives stated that there was a slight delay but that this issue is being corrected and should be corrected by March 11, 2013. 
 
Industry members requested an update regarding the January 2013 meeting between CALTRANS Truck Services and CALTRANS Construction and Design Divisions.  Ms. Yin-Ping Li has met with these Divisions and has reached out to the Pavement Division regarding the loss of clearance problem.  (This discussion began as a result of the Interstate 5 – Rehabilitation Project where 3 interchanges maintained the 9-inch depth of pavement thereby reducing the clearance of these structures with the end result being that there is less ability to run over-heights on this route.)

Industry members stated that there is a long-term problem with consistency of interpreting the regulations when issuing permits.  CALTRANS stated that it depends on the permit writer and that this was a training issue.  Going forward, CALTRANS believes that this will become less of a problem due to the ongoing Thursday sessions.

Action Item #1:  CALTRANS will bring a proposed solution regarding how best to notify users when the permit system is down (including anticipated length of time down) to the June 2013 CTPAC meeting.

Agenda Item #3 – Caltrans Update
Lead:  Kris Kuhl and Yin-Ping Li

(Please see above discussion in the “Agenda Item #2 Section” for items dealing with the CALTRANS Update.)

Action Item #2:  CALTRANS will provide updates on its reorganization that include potential impacts to Industry members.

Agenda Item #4 – Charter Review and Upshot Status
Lead:  None designated:

At the last CTPAC meeting, there was a semi-proposal to use a portable mobile device to show an electronic copy of the CALTRANS permit to law enforcement officers.  Subsequently, the California Trucking Association (CTA), CALTRANS, CHP, and Industry representatives met to discuss this item.  CALTRANS can electronically transmit their permits.  (Please note that this is not the same as e-mail.)  However, CHP had concerns as to how officers would be able to verify that the driver had a valid permit.  Additionally, while CALTRANS has this ability to electronically transmit permits; other cities and counties do not have this ability.  This is a problem when attachments are required.

On the East Coast, there is legislation that is being promoted at the Federal level for shipping companies.  West Coast Permits (WCS) has developed an application (app) that allows the viewing of permits Statewide.  There are many advantages to this system which include that fax machines are hard to find, this app saves everyone time and money, and the temporary restrictions that have to be printed out now could be displayed on this app.  For right now, use at your own risk.

Part of the problem is that the link that CALTRANS uses for this function changes on a weekly basis.  It was suggested by WCS to maintain the same link.  The CHP was not as supportive with using the smart phones instead of an I-Pad due to the size limitations of the smart phones’ screens.  Per Mr. Kuhl, CTPAC should always be thinking about new and better ways to issue permits.

Action Item #3:  Eric Sauer will be the lead for the regulation language and will provide updates to the CTPAC members. 

Action Item #4:  Mr. Le, CALTRANS, will look into potential solutions to keep the link that CALTRANS uses for this function consistent instead of changing on a weekly basis.  Mr. Le will report back at the next CTPAC meeting.  

Agenda Item #5 – Crane Group
Lead:  Alvan Mangalindan

As a follow-up, the Crane Group submitted comments to Caltrans regarding the Load Transfer for Close Coupled Cranes.  

Action Item #5:  CALTRANS will finalize by the end of March 2013.

Agenda Item #6 – Annuals
Lead:  Tim McVay

Greg Dineen & Associates contacted the companies currently in CALTRANS Extra-Legal Program to determine the level of interest in participating in the 7, 8, 9-Axle Transponder Annual Program.  Seventy-five percent of the companies stated that they would be interested in participating.  The majority of the companies that were not interested were either out-of-state companies or in-state small companies that did not have the business volume.  The companies that were interested in participating requested that a written summary of the program be sent to them either via e-mail or by fax.

Action Item #6:  Mr. Dineen will develop a fact sheet/letter that includes the details of the 7, 8, 9-Axle Transponder Annual Program for potential participants and will submit this fact sheet to CALTRANS for review and comment.

Action Item #7:  Mr. Dineen and Mr. McVay will develop an implementation proposal for this program to be submitted at the next CTPAC meeting scheduled for June 2013.

Agenda Item #7 – Tridem
Leads:  Leon Franks and Doug Murray

In the past, 25% bonus weight is only given to 16 tires trunnions.  These weights were allowed for tridems by CALTRANS as long as they have at least 12 tires.  Industry wanted to replace the dual tires with supersingles, further reducing the number of tires on a tridem group to 6 tires total.  Per CALTRANS, 6 supersingle tires do not provide enough safety as 12 tires because of little or no redundancy.  CALTRANS said that on straight weight, there would not be a dispute.  However, on bonus weight, it was an entirely different issue.  It was agreed that this issue be tabled until further research can be performed by Industry and discussed with CALTRANS.

Action Item #8:  Mr. Dineen and Mr. Franks will do the research on this issue and bring the findings to CTPAC for consideration.

Agenda Item #8 – Variance/CHP Escort
Lead:  Leon Frank

It was agreed at the last CTPAC meeting that this issue had been vetted and for the time being should be removed as an item of discussion from the CTPAC Working Group and Steering Committee agendas.

Action Item #9:  Ensure that the CHP Escort item is removed as an agenda item from future meeting agendas of the CTPAC Working Groups and Steering Committee.

Agenda Item #9 – Fixed Loads/Tow Trucks
Lead:  Greg Dineen

There were no Tow Truck Industry representatives present at the Fontana CTPAC meeting.  These issues will be deferred until the next CTPAC meeting when they attend.
 
Agenda Item #9 had no Action Items. 

Agenda Item #10 – Status of Development of Transportation Permits Manual
Leads:  Bob Shepard and Kien Le

Mr. Le has already sent out Chapters 2, 4, 6, 7, and 8 of the Transportation Permits Manual (TPM) to Industry for review and comment.  Mr. Le will be submitting Chapters 1 and 3 for internal review and comment and will sending these chapters out to Industry for review within the next 2 to 3 months.

Has there been any clarification on what type of loads can be carried such as carrying rebar?  Currently, WCS cannot get a permit issued for rebar cage.  Mr. Le said that this was a retraining issue and to please call him if Industry experienced this problem.  Rebar cages should not be treated as bundles of rebar.  

If it is possible, WCS requested that the discussion from CALTRANS’ Thursday Q&A sessions be shared with Industry.  The only concern that CALTRAS has with sharing these discussions is that they are meant for training and feedback only and that Industry may view them as CALTRANS’ policy.

Also discussed was the minimum tractor axle width (new generation wide base single tire).  (Please see the TPM Working Group Discussion Notes for more information.)  Michelin had performed a stability study and the study has been peer reviewed and published.  This impacts Chapter 1 of the TPM.  Mr. Le of CALTRANS asked Mr. Stan Lew for a copy of the study.  Furthermore, if Industry is planning to send in a CTPAC proposal, Mr. Le requested that the proposal should be specific to tractors only.

Action Item #10: Michelin will send the study to CALTRANS.  

Agenda Item #11 – New Business and New Proposals
Leads:  All CTPAC Members

Along the lines of the electronic permit, if the electronic permits cannot get approved right away, perhaps using the electronic attachments could be approved for use right away?  Would municipalities have the ability to use the app?  Cities and counties usually follow what the State does.  From an enforcement perspective, the CHP would prefer to wait until the Federal regulations come out.  If the regulatory language comes out, Industry representatives could introduce language that would be included in the transportation omnibus bill.  This could only occur if both CALTRANS and CHP have no issues with the language.  Only non-controversial language can be included in the transportation omnibus bill. 

Industry asked if there is a reason why the manufacturers are not able to perform the initial inspections and send the stamped, signed inspection report to Caltrans.  CALTRANS stated that there is a difference between inspecting and certifying.  In some instances, even if it is brand-new, there are adjustments that need to be made to the equipment.  CALTRANS Inspectors usually have significant permit writing experience and are seasoned inspectors.  Per Mr. Dineen, how can we make the program friendlier for Industry members?  Per Industry, in addition to the CALTRANS Inspectors, it would be worthwhile for manufacturers to be certified to perform these inspections.  Mr. Dineen suggested doing a pilot program on this recommendation because Industry is concerned with the backlog for this function.  Per Mr. Le, they can do verbal approval while waiting to schedule for inspections.  Per Industry, they did not see the need for an inspection because once they go across the weight stations or are stopped by law enforcement program, they will be stopped.  CALTRANS suggested that Industry put a proposal forward for this issue.

Action Item #11:  Mr. Dineen and Mr. Franks will develop a proposal for consideration by CTPAC.

Agenda Item #12 – Review Action Items/Next CTPAC Meeting 
Leads:  All CTPAC Members

CTPAC members reviewed the discussion notes and action items for the Steering Committee meeting.  The next meeting is tentatively scheduled for the second week of June 2013 (possibly June 13, 2013) at the CTA Headquarters in Sacramento, California. 

Mr. Le, CALTRANS, suggested that going forward, CTPAC Work Groups meet at 8:00 a.m. and then the Steering Committee meeting would begin at 11:00 a.m. so that participants can make their flights.

Action Item #12:  Eric will send a save-the-date e-mail out for the June 2013 meeting.

Action Item #13:  Ensure that all CTPAC members are reminded that beginning at the June 2013 meeting, there will be a new meeting start time for the Working Groups and the Steering Committee.

The CTPAC Steering Committee meeting was adjourned by Eric Sauer.
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