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HOW IS THE SYSTEM WORKING

(Fig. 2.3) DELAY BY FREEWAY DURING COMMUTE PERIODS

A.M. COMMUTE - 2014 PM. COMMUTE - 2014
SR 94
7% SR 163
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SR 52, 4%

SR 78, 5%

1-805
32%
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Other, 7%
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2014
HOW IS THE SYST

(Fig 2.4) RAIL ROUTES BY RIDERSHIP

2Vl b Route Route Description Transit Mode i) Lty

Rank Rank Passengers

Blue Line San Ysidro to America Plaza via Chula Vista / ) )
! Trolley National City Light Rail 48,642

Green Line Santee to Downtown SD /

Trolley 12th & Imperial via La Mesa / Mission Valley Light Rail 39.273

Orange Line El Cajon to Downtown SD / America Plaza via

Trolley Southeastern Communities Light Rail 32,925

SPRINTER Oceanside to Escondido via Vista / Light Rail 10422
San Marcos

COASTER Oceanside to Downtown San Diego Commuter Rail 5,562
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MY CORRIDOR CO G

@ MCAS Miramar

2014 PM. Travel Time
Southbound
Starting at 5:00 P.M.
43 minutes .83

(Fig. 3.19) AM Travel Time & Reliability
70 I-805 from SR 905 to Mira Mesa Blvd.
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(Fig. 3.20) PM Travel Time & Reliability
1-805 from Mira Mesa Blvd. to SR 905
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E‘ ; ib (Fig 3.21) Average PM Corridor Travel Time
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Starting at 8:00 A.M.
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15. Th;snilhw

* SANDAG Board approved
O EIR in July 2013

® Final Design Completed

® Construction Initiated 2016

ﬁlgh-hn:usmy SANDAG
Bus Aapid Transit system
and reduce travel fimes by
sliminating the nesd for buses
it the freeway.

®* Operational 2018

Park & Ride stations will be
constructed near tha in-line transk
stations on Plaza Boulevard and H
Street and near the proposed DAR and
transit station at F‘IJ:WuHEﬂt The

SANDAG»

K SOUTH BAY RAPID TRANSIT

oy pIpng

El Cajon

Bus Rapid Transit (BRT) s

The newr Elprss.c Lanes, in-line.
and Park &

Svstoms upacale, igh
frequency buses will have
nal pricrity and use dedicated
o ensure faster travel

A new Diect Access Ramp (DAR) il
be constructed on East Paio
in Chula Vista. DAR:
sirests diectly to Ex
med

press Lanes without having o navigate
g the resweys ganesl purposs

will help improve travel times.
ma reciuce congastion.
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South Bay Rapid | Project Timeline | January 2016

Transit First Included in the 2030 Regional Included in the City of Chula Santa Venetia Scoping Public Public
Transportation Plan Vista General Plan Update begins development | | meeting | | meeting #1 meeting #3
Included in Otay Included in Included in Included in the Otay Three public Public Draft EIR SANDAG Board
Ranch General Regional Regional Binational Corridor open houses meeting #2 | | released of Directors
Development Plan Transit Vision Comprehensive Strategic Plan adopts Final EIR
Plan
1991 | 1993 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 2006 | 2007 | 2008 | 2009 | 2000 | 2011 | 2012 | 2013 | 2014 |
South Region 2020 | | 2000 Regional South Bay TransNet 2030 Regional Otay Ranch 2050 Regional Included in the Two design
Bay Rail Plan Transportation Transit First! Transportation Plan: Transit Transportation 2050 Regional workshops
Extension Plan Pathways for the Planning Plan/Sustainable Transportation Plan
Study TR Future Study Communities
y
Development Plan/ Strategy
Subregional Plan

D Regional Planning

D Environmental Process

. Construction

Construction Begins

2015

| 2016

Construction
open house

South Bay Rapid

is operational

2017 | 2018

DiegoMoving

SANDAG»



East Palomar guideway lanes reserved for bus only use.
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1-805 BUS ON SHOULDERS

May 2016 — Environmental Document Draft
Technical Memoranda

June 2016 — Bus Procurement

June 2016 — Final Technical Memoranda
June 2016 — Technology Package

July 2016 — CHP approval

July 2016 — Notice of Exemption
August 2016 — Signed Final Decision
Document

September 2016 — Technology RFP
October 2016 — PS&E Package and

Bid Ready Construction Package

June 2018 — BOS Revenue Service

SANDAG»

Bus on Shoulders Fact Sheet

I-805 and SR-94 Corridr Map

X

Proposed Cross-Sections

WB SR-94
(inside shoulder)
SHOULDER‘ VEHICLE VEHICLE

with Bus Every LANE LANE
15 Minutes

VEHICLE VEHICLE
LANE LANE

HIGH OCCUPANCY VEH)CLE VEHICLE VEHICLE VEHICLE
VEHICLE LANE LAN LANE LANE LANE

1-805
(outside shoulder)
Vo

SHOULDER
with Bus Every
15 Minutes




City of Chula Vista
City of San Diego

San Diego Metropolitan Transit System
(MTS)

City of National City
SANDAG

Caltrans
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CORRIDOR ACTIVE TRANSPORTATION
ND MANAGEMENT (ATDM) PROJECT

Draft Con Ops - December 2015
Final Con Ops

Stakeholder
Outreach &
Engagement

Concept of
Operations ’
User Needs

Goals and
Objectives

1805 South Active Trafficand
Demand Management (AT D)

Concept of Operations
DRAFT
(Deltverable 5)

December 2015

Praparad [ar:

Prepared by:
Kimley»Horn
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overage of the corridor
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3l network
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'ms and jurisdictions
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vely to increase

ogy and interagency
communications and partnerships to manage mobility across all
modes and facilities. Reliable and accurate travel information will
be collected, processed, and shared with customers providing the

ability to better plan for timely arrival at their destination.
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MAPPING OBJECTIVES TO GOALS

GOALS
ORIV | gy M | | 1)
Throughput
Maximize Non-50V Share of
Enhance Corridor Mgmt o o W
Maximize Transit Senvice ¥ of
Improve Incident/ Event Mgmt v v v v
Strengthen Interagency Coord o v
Increase Travel Choice of o
Reliable Travel Times v W o
Collect, Process, and Share Data of "
Options for Data Consumption v ¥ W
Improve Abilty to Manage Assets o




AND MANAGEMENT (ATDM) PROJECT

STRATEGIES - DRAFT

Optimize /
Maintain Trip Maximize Person Minimize Person Institutional Technical
Timeframe Categor Strategy Reliability Throughput Delay Coordination Integration
Bus On Shoulder R R R R R
Queue Warning System R R R R
Actionable Event Information R R R R
Comparative Travel Times R R R
Personal Travel Assistant R R R
Individualized Marketing R R
Shared Ride/Transit Parking R R R
Last-mile Private Shuttles R R
Adaptive Signal Timing R R R R
Shared Ride Incentives R R
m Adaptive Ramp Metering R R R R
Active Dynamic Routing R R R
m Signal Timing Coordination with Ramp Meters R R R R R
m Parking Mgmt / Dynamic Pricing R R R R
m Neighborhood Shuttles R R
m HOT/Special-Use Ramps R R
m Real Time / Dynamic Ride Matching R R
Speed Harmonization R R R
Dynamic Lane Assignment R R R
Universal Payment Account R R R R
Toll Account for Transit Use R R R
Mobility Hubs / Transit Connect R R
Commuter Express Bus R R R
EcoPass Program R R
Tolling Incentive Programs R R R



®* Network and foster working relationships

/ SANDAGx







